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Foreword
The regulators are challenging the industry in several corners of the world. In 

the case of Alaska, which is the subject of our lead story by Tony Peisley, the 

imposition of a $50 head tax will translate into a loss of at least $200 million in 

2010 due to the industry’s response which has been to reduce its capacity in  

the region.

Alaskan business leaders are holding summits in an attempt to mobilise support 

for a reversal of this tax due to its damaging impact on the total revenues 

generated from the cruise industry. This is not only impacting negatively on the 

smaller port towns but also the incoming tour business inland, an unforeseen 

consequence of this action.

New governor Sean Parnell has already responded to the first Summit held in 

Juneau by saying that he would be reluctant to support a repeal or reduction of 

the head tax but that if the legislature wants to review it, he would take part in the 

policy discussion.

The imposition of a 200-mile US/Canada Emission Control Area (ECA) is another 

new piece of legislation set to increase costs. Susan Parker in her report on the 

Canada New England symposium was surprised to learn that very few of the ports 

present were aware of the legislation. 

One port official, who was aware of the ECA, was not bothered. “We are not 

concerned that we will lose ships – where else would they go?” said Michael Leone, 

the Port Director at the Massachusetts Port Authority. Leone’s remark mirrors the 

views of the Alaskan Government before the imposition of the head tax.  

At a time when controlling and managing costs matter more than ever it is worth 

remembering that increased costs can, and sometimes do, impact adversely on the 

take-up of a sales offer, especially in the travel industry. The vast majority of travel 

products rely on a high volume, low margin model. Cruising is one of them. 

Cold ironing continues to be in the headlines. In Europe the argument seems to 

be settled as Commissioner Borg of the European Commission is “optimistic that 

we will soon get the required impetus for investments.” There is a full report on his 

comments and the European Cruise Council conference from page 100. 

The most comprehensive report on the economic and environmental impact 

of cruise ships in port, conducted for the State of Hawaii, is summarised by Tony 

Peisley from page 82.

Elsewhere in the magazine Maria Harding finds Richard Fain in a jovial and open 

mood when they discuss the challenges of innovation for RCCL’s six brands from 

page 21.

These are challenging times. And I am proud to have writing for the magazine 

Tony Peisley and Maria Harding who were jointly presented with the John 

Lancaster Smith Award for Services to Passenger Shipping on board Celebrity 

Equinox in July. They are two of the industry’s most respected journalists and they 

will continue to report in-depth on the issues we consider are the most relevant. D 

Chris Ashcroft, 
Publisher & Editor
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Since it was founded in 1966, Tura 

Turizm has become a major 

player in Turkish tourism. More 

than 40 years of seamless inbound and 

outbound services have been appreciated 

by national and international organizations.

They have also earned the company 

no fewer than 72 awards – including 

Seatrade Insider’s ‘Supplier of the Year’ 

award which – as on each occasion - has 

inspired management and staff to achieve 

even greater heights of service and 

product innovation. 

The company’s core values of 

innovation, creativity, quality, safety, and 

the all-important personal touch are central 

to its conduct. It also underlines its mission 

statement: to be our clients’ key to Turkey 

and ensure all visitors ‘Go with a smile’.

At the core of the company’s ethos is 

teamwork. It is through their enthusiastic, 

experienced and ultra-professional staff, 

and their commitment to operating as a 

team, that ensures Tura Turizm offers 

the best possible services for cruise lines 

operating in Turkey.

NEW SERVICES PLANNED FOR 2010

terminal will make it easier for passengers 

to find their way to tour coaches.

terminal will provide details of such 

things as exchange rates, venue 

information and weather conditions.    

Istanbul Old Town

air venues. 

16; as well as Interactive Arts tours; and 

special tours for honeymooners.

The company has always gone the extra 

why it can offer such unique products and 

extra services such as:

to their guides’ commentaries.

to avoid congestion at sights and also 

monitors the duration of tours.

The key to innovative 
tour services in Turkey

The guide’s commentary can be heard, via a link, by each member of his group



physically challenged.

cruise call.

assistance and deal with queries.

a replica of how these locations looked 

booklet are provided free of charge.

call, carried out by a 16-strong team of 

trained security specialists.

INNOVATIVE SERVICES 
Throughout its 42-year history, Tura 

Turizm has never stood still – it has 

always introduced new ideas to make 

its tours and services stand out from the 

crowd. This is achieved hand-in-hand 

with a concept of ‘Total Quality’ which 

is the company’s method of achieving 

total guest satisfaction. As a result 

Tura Turizm is the first tour operator 

in Turkey to be certified for quality to 

ISO 9000-2001 standard. This standard 

contains a generic set of requirements 

for implementing a quality management 

system.

Ultimately these working methods 

reflect well on client companies using 

them for their customers. D

Go with a smile
Tura Turizm
Cumhuriyet Cad.No.85
Elmadag 34360
Istanbul
TURKEY
Phone: 90 212 241 27 00
Fax: 90 212 241 29 89
incoming@turaturizm.com.tr
www.turaturizm.com.tr

Tura Turizm is a member of Green Globe 
and plants a tree for every person who 
is booked on to a Tura Turizm tour.

Welcome ceremony of dance and music Wet icy caps handed out in Ephesus  

3D image at the Library, Ephesus

Electric car takes the strain at 
Topkapi Palace Museum
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Tony Peisley and Maria Harding, two 

of the most respected journalists in the 

industry, have been awarded the John 

Lancaster Smith Award – a lifetime 

achievement award for services to 

passenger shipping – by the Passenger 

Shipping Association (PSA). The award 

was presented at the PSA’s annual dinner 

which took place onboard Celebrity 

Equinox in the presence of more than 

550 guests and representatives from the 

cruise, ferry and travel industry on 26 July. 

Peisley and Harding contribute significantly 

to each issue of this magazine and the 

whole team congratulate them for this 

fantastic achievement.

Bruce Krumrine, senior vice president Port 

Operations at Princess Cruises, speaking 

at the MedCruise General Assembly in 

Vigo, Spain said: “Of course we have been 

affected. When the Center for Disease 

Control issued the travel warning for 

Mexico, we cancelled all of our calls there 

and we redeployed seven cruises. As you 

are probably aware, the travel warning has 

been lifted and ships are now returning 

to Mexico. Unfortunately ports in other 

parts of the world introduced reactionary 

passenger screening procedures which, 

in the opinion of medical experts, were 

unnecessary and counterproductive. This 

delayed passengers going ashore, in 

some cases by hours, and had a negative 

impact on the passenger experience.

“Let me reassure you that we have strict 

procedures both ashore and onboard to 

prevent and contain contagious diseases. It 

is more important than ever when in times 

of emergency we share information and 

coordinate efforts. Clearly we need to 

make sensible and appropriate decisions 

in times of emergency but we also 

need to avoid overreaction based on 

misinformation.”

Making a

Cruise, port and destination news

Peisley and 
Harding first ever 
joint winners 
of Lifetime 
Achievement 
Award 

Has Swine Flu affected the industry?
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 Belfast able to berth the 
largest ships 
Belfast has just opened its new Stormont 
Wharf. The improvements to the wharf 
include lengthening it to 1,040km, which 
also enables freight vessels to dock in 
the area. The new £10 million facility is 
intended to boost the number of cruise 
ships visiting Belfast from 40 per year. 

 Herrod’s fourth cruise line
Gerry Herrod has set up Voyages to 
Antiquity using refitted Aegean Odyssey 
(formerly Aegean One). As always the 
operation is a destination-focused line 
– this time the focus will be the Eastern 
Mediterranean sailing with predominantly 
American and British passengers.

 easyCruise sold to Greeks
The easyCruise operation has been 
sold to Hellenic Seaways, a Greek 
ferry company in which Stelios recently 
bought a small stake. The company 
has scheduled three and four night 
cruises on easyCruise Life from Piraeus 
and Kusadasi next year.

 Brooklyn awarded 
stimulus money
Brooklyn has been awarded $2.8m 
federal stimulus money from US 
Environmental Protection Agency to put 
in shore power. Apparently the cost of 
using it is way over what cruise lines 
would be willing to pay at the moment.

 Cagliari dredges to attract 
larger ships
Alongside Terminal 3 the harbour is 
being dredged to 10m ready for the 2010 
season while Terminal 5 will have an 11 
metre draft alongside its 350m quay.

 Livorno set for development
MSC Cruises began to operate partial 
turnarounds at Livorno this year and 
with Costa Cruises’ commitment to 
doing the same in 2010 there appears 
to be an acceptance by local officials 
that now is the time to invest in the 
port’s facilities for cruise ships.

SAve tHe dAte
eCC 2010 Conference
14 September Brussels
Registration opens January 2010
www.ashcroftandassociates.com

Carnival office move brings 
management changes

Greece’s Markopoulos presses for 
end to cabotage

Carnival UK has moved its headquarters to 
a new purpose-built office overlooking the 
cruise terminal in Southampton. Pictured 
are Susan Kennedy, who officially opened 
the building, flanked by Carnival UK chief 
executive officer David Dingle left and 
Andrew Kennedy, corporate services 
director.

To coincide with the move, which brings 
all Carnival UK staff together under one roof 
for the first time, Dingle took the opportunity 
to reshuffle his senior management. Nigel 

Esdale has taken over the position of 
commercial director of Carnival UK while 
Carol Marlow is now managing director of 
P&O Cruises. Peter Shanks is president and 
managing director of Cunard Line and Nick 
Lighton takes up the new position of fleet 
product and services director.

John Marden has taken up the new 
position of director of corporate and 
international affairs and finally David 
Strawford joins the board as marine and 
technical director. 

In a recent interview between Constantine 
Markopoulos, Greece’s Minsiter of Tourism 
and Vima Tis Kyriakhs, the Sunday Vima, 
he said: “I tell you very directly that after 
the end of the [tourist] season I will ask 
the Government to take all necessary and 
effective measures to break the cabotage. 

“It is wrong for anyone to believe that 
in this way we will jeopardize the jobs 
of Greek mariners. On the contrary, we 
will seriously increase demand for their 

services from [the addition of] foreign 
cruise lines as well. In every respect, the 
wealthier incoming tourism that cruising 
generates is of such capital importance, 
that just by lifting cabotage we could 
[for example] increase hotel bookings in 
Athens by 10 to 12 percent. We estimate 
that a loss of about 800 million euros 
[annually] is caused simply by the fact 
that foreign flag [non EU] cruise ships 
cannot turn around in Greece.”    

New website allows ports to 
calculate economic impact
A new website has been created for 
European ports to analyse port investments 
for attracting cruise tourism. The site will 
be launched in tandem with the publication 
of a study on Port Tourist Facilities which 
has been completed by Policy Research 

Corporation on behalf of the European 
Commission. Ports can also go online to have 
calculated the return on investment of any 
proposed new facility to establish whether it 
is a commercially viable project. See pages 
70 and 71 for full details.
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Basse-Terre, Grande-Terre, La Désirade, Les Saintes, Marie-Galante

the 5 sides of paradise

Guadeloupe Islands Tourist Board (European Offi ce)
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Tél. : +33 (0)1 40 62 99 07 - Fax : +33 (0)1 40 62 99 08

E-mail : infoeurope@lesilesdeguadeloupe.com

www.lesilesdeguadeloupe.com
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 5-year Aqaba tourism plan
The Aqaba Special Economic Zone 
Authority, together with the USAID-Jordan 
Tourism Development Project and the 
Aqaba Development Corporation, has 
developed a five year tourism plan for 
the Red Sea port city of Aqaba. The 
plan includes an objective to double the 
number of cruise ship calls by 2015 from 
the 103 recorded in 2008. 

 New Orleans set to 
double turnaround capacity 
The Port of New Orleans looks set to 
proceed with a $9 million project to 
combine two existing terminals into one 
modern facility to double its cruise ship 
berthing capacity for turnarounds and 
enable the port to take multiple ships at 
one time.

 Le Havre invest a 
further ¤1m
Le Havre cruise centre, which opened 
in 2007, will be adding new amenities 
during the autumn to allow turnarounds 
of up to 500 passengers. The project 
will be completed by March 2010 for 
an approximate cost of ¤1 million. And 
the new TGV train service between 
Le Havre and Paris Charles de Gaulle 
Airport is now in operation to make 
easy transfers possible from the 
French capital. Costa Cruises will 
organize two partial turnarounds from 
Le Havre in September 2009 on the 
Costa Atlantica and Costa Mediterranea.

Bahamas seeks to boost spending
In Bahamas there is a Bill for an Act to 
amend the Cruise Ships (Overnighting 
Incentives) before Parliament. The Bill is 
designed to get more passengers to come 
ashore and spend money, particularly in 
the evening. 

If the Bill is passed the intended 
outcome is to increase the passenger 
spend up to the $100 average 
experienced among Caribbean 
destinations.

Public Works and Transport Minister the 
Hon. Neko C. Grant, who spoke in support 

of the Bill, explained the numbers. He said: 
“In the Bahamas, the expenditure is less 
than $70 per passenger. We are allowing 
each passenger to take back to the ship 
$30 to $35 that they could spend with us. 
If we can increase the average passenger 
expenditure by $30, we would be able 
to generate an additional $45,000,000 in 
revenue.”

He concluded by accepting that there 
was a need to ensure that disembarking 
passengers should be provided with a 
memorable experience.

tahitian company buys Paul Gauguin

New finds in volos

With Princess Cruises, Windstar and Star 
Clippers ceasing turnaround operations 
in Tahiti, a local company (Tahiti 
Beachcomber) has stepped in to buy the 
Paul Gauguin to ensure that it continues 

to operate from the Pacific island. The 
company is the owner of the local 
Intercontinental Hotels and bought Paul 
Gauguin Shipping from US tour operator 
Vantage Travel. 

Archaeological finds of recent excavations 
are now displayed at the Archaeological 
Museum of Volos, Greece. These are now 
part of an exquisite collection from early 
20th century and modern archaeological 
excavations in Thessaly. Exhibits on 
display include jewellery, household 

utensils and agricultural tools, originating 
from the Neolithic settlements of Dimini 
and Sesklo. There are also clay statuettes 
and a wide variety of items from the 
Geometric period, a time of great heroic 
events, such as the Argonaut Expedition 
and the Trojan War. 

Caught on 
camera

Queen Victoria berthed at Ajaccio’s new cruise-dedicated berth which can take ships of 
up to 340 metres alongside. Napoleon was not there to greet the passengers as they 
came ashore but they did receive a warm South Corsican welcome.



Seatrade Hamburg 
– visit us at 

stand 612

CRUISE NORWAY
The ultimate natural experience

www.cruise-norway.no

For more information contact:

The vibrant city that combines the spirit of  
the Mediterranean with British tradition.
Experience the wonders of  the Moorish Castle and 
World War II Tunnels, ascend to the top of  the Rock 
and see our famous Barbary Apes, visit the stunning 
St. Michael’s Cave, and learn about the myths and 
legends that surround the Rock.  Whether you choose 
to take time out from the hustle and bustle of  VAT free 
shopping in Main Street, to relax in one of  the many al 
fresco bars or soak up the tranquillity of  Catalan Bay - 
Gibraltar is the ideal port of call.

CRUISE

GATEWAY TO THE MED

www.gibraltarport.com     www.gibraltar.gov.uk

GIBRALTAR PORT
A U T H O R I T Y

Gibraltar Office
Gibraltar Port Authority, 
North Mole, Gibraltar. 
Tel: +350 20077254 
Fax: +350 20051513

London Office
Gibraltar Port Authority
150 Strand
London, WC2R 1JA 
Tel: +44 207 836 0777 
Fax: +44 207 240 6612
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At the keel laying ceremony of the Disney 
Dream Disney Cruise Line president Karl Holz 

said: “Our fleet expansion will allow us to 

satisfy demand on both the East and West 

coasts of the United States while also giving 

us the flexibility to explore additional global 

destinations for our guests.”  

The Disney Dream is scheduled to 

join the current fleet in 2011, followed by 

Disney’s second new ship, the Disney 
Fantasy in 2012. Together the two new 

ocean liners will more than double the 

capacity of Disney Cruise Line, each 

having 1,250 staterooms and a tonnage of 

128,000.

Both new ocean liners will call Port 

Canaveral, Florida, their home, where 

expansion efforts are underway to 

accommodate the larger ships and 

additional guests. In addition to an 

extension of the dock and enlargements 

to the one-of-a-kind Disney terminal 

building, a new multi-level parking 

structure will be built, complementing 

the design and storytelling elements of 

the ships. The new enhancements will 

provide guests an even more seamless 

transition from land to sea during their 

vacation experience.

Disney Cruise Line also recently 

announced that the Disney Wonder will 

operate from the Port of Los Angeles 

starting in 2011. 

Disney Cruise Line continues to expand 

itineraries, with plans to once again sail 

the Mediterranean region aboard the 

Disney Magic during the summer of 2010.  

In addition to the popular ports in Spain, 

Italy and France, the ship will visit Tunis, in 

Northern Africa, the island nation of Malta 

and Corsica. Disney Magic will also visit the 

historic cities of Northern Europe for the 

first time calling on Warnemunde, Germany, 

the gateway to Berlin and St. Petersburg, 

Russia. Enchanting Scandinavian ports like 

Oslo, Copenhagen and Stockholm, will also 

be a first for Disney.

Norway is the best performing region 

after World Cruises based on Fred.

Olsen Lines’ passenger satisfaction levels 

according to Matt Grimes. “Satisfaction 

levels in Norway are better than for any 

other north European region: On tour 

quality +2%; on value for money +1%; and 

for satisfaction +2%.”

Holz open to wider deployment 

High ratings for Norway 

SeaDream 
names new 
ports for 2010
SeaDream Yacht Club have 

announced the names of the new 

ports of call featured on their 2010 

itineraries to the Mediterranean and 

Caribbean. New ports of call in the 

Mediterranean are Formentera and 

Motril, Spain; Sete, France; Sifnos 

Island and Parga, Greece; Rab, 

Croatia; Poltu Quatu, Port Rotondo 

and Los Maddalena in Sardinia; 

Syracuse, Marsala and Lipari in Sicily; 

Valletta, Malta and La Goulette in 

Tunisia. 

In the Caribbean, SeaDream 

Yacht Club’s itineraries will include 

Norman Island, British Virgin 

Islands; Mayreau and Bequia in the 

Grenadines; Portsmouth, Dominica; 

Soufriere and Rodney Bay in St 

Lucia; Le Desirade and Marie-

Galante, Guadaloupe; St Croix, US 

Virgin Islands; Basseterre in St Kitts; 

Falmouth Harbour Antigua; and 

Coconut Grove on Nevis.

For the 10th year Wendy Perrin, editor 

of Conde Nast’s ‘The Perrin Report’ has 

named the travel specialists who offer the 

best blend of expertise, access, and good 

value.

Twenty years of interviewing travel 

agents and tour operators, in the American 

market, for ‘The Perrin Report’ and other 

Condé Nast Traveler articles has given 

Perrin a well-thumbed directory of the 

most trusted insiders – people who 

offer the best combination of specialized 

knowledge (based on firsthand travel 

experience), local connections, user-

friendliness, and value for their dollar.

There were 126 winners this time – 10 

were cruise specialist: 

ANTARCTICA AND THE ARCTIC
Chuck and Lynn Cross, Polar Cruises, 

Bend, Oregon.

ASIA AND THE BALTIC SEA
Paul Niskanen, Cruise Masters, Portland, 

Oregon.

CUNARD LINE
Dorothy Reminick, Reid Travel, Boca 

Raton, Florida.

LARGE AFFORDABLE SHIPS
Linda Allen, Cruises by Linda, Harrison, Arkansas.

Tom Baker, CruiseCenter, Houston, Texas

LUXE MULTI-GENERATIONAL CRUISES
Mary Ann Ramsey, Betty Maclean Travel, 

Naples, Florida.

(Recommended Generalist)

SMALL LUXURY SHIPS
Leslie Fambrini, Personalized Travel 

Consultants, Los Altos, California.

Mary Jean Tully, The Cruise Professionals, 

Toronto, Canada.

Richard Bruce Turen, Churchill & Turen, 

Naperville, Illinois.

(Recommended Generalist)

WORLD CRUISES
Janet Lanterman, Cruise Specialists, Seattle

For full details of all the selections and 

detailed comment go to:  

www.concierge.com/cntraveler/articles/501212

Perrin chooses the top cruise specialists
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Costa Maya, one of Mexico’s largest cruise 
ports and emerging destinations, has been 
selected as one of the ports of call on 
the inaugural itinerary of Royal Caribbean 
International’s Oasis of the Seas. Oasis of 
the Seas is slated to make its first visit to 
Costa Maya starting May 2010.  

“Larger vessels like the Oasis of 
the Seas will bring more than 5,000 
passengers to our shores at a time, 
positively impacting our business owners 
and surrounding community,” says Teofilo 
Hamui, president of Costa Maya. “Costa 
Maya’s commitment to port and guest 

experience enhancements have given 
Royal Caribbean the confidence to select 
our destination for the Oasis of the Seas.”

 Struck by Hurricane Dean in 2007, 
Costa Maya, resembling an ancient Mayan 
city, was rebuilt to reflect the future of 
the cruise industry. In mid-2008, Costa 
Maya reopened with the capability 
to accommodate three ships at once 
including newer, larger ships like Oasis 
of the Seas and Epic class ships. From 
arrival to departure, visitors experience a 
destination that showcases the ancient 
heritage of the Mexican Caribbean with all 

of today’s conveniences.  
 Since reopening, Costa Maya has 

added new guest experiences such 
as BioMaya Bacalar, a unique zip-lining 
adventure through the Mayan jungle, 
and features a brand new lighthouse 
and boardwalk that lines the neighboring 
beachside town of Mahahual. The Port’s 
private beach club facilities were also 
completely rebuilt. True to its promise to 
offer guests a truly enhanced experience, 
Costa Maya will welcome a Hard Rock 
Cafe in fall 2009, located in the Port’s main 
complex.  

The itinerary planners and analysts 
once again took time out to meet 
over lunch in Miami during CMP’s 
cruise convention. Timothy Littley of 
Holland America Line was instrumental 
in bringing everyone together for 
this second time in what looks like 
becoming an annual event. Hosts were 
the Port of Rotterdam and the Port of 
Galveston. Can you match the names 
to the faces? 

The way in which a port authority and 
port agent handle ships that carry a 
diverse age mix of passengers from 
mature to old and very old can generate 
new business according to Chris Penny, 
operations manager of Fred. Olsen Cruise 
Lines when he was speaking at the Cruise 
Europe AGM in Vigo.

“Everyone hopefully recognises that 
facilities in each port visited vary but what 
should not vary is the way in which both 
passengers and crew are received. A 
smile from an Immigration official – one 

of the first to board a ship – will give a 
good feeling as to the general welcome 
expected. We need to be comfortable in 
the knowledge that a ‘welcome’ is waiting 
for us.

“A clean, safe and secure quayside 
is essential. It has happened that in 
some ports this is not the case. Not only 
does this give passengers a poor first 
impression but can potentially give rise to 
health and safety issues. 

“Older passengers are a bit ‘special’ 
and require careful handling. To this end it 

is important to have good, clear signage 
so that they don’t get lost – and believe 
me they sometimes do.  Additionally it is 
always beneficial to have toilet facilities, 
maybe a terminal gift shop and a food 
services outlet where tea, coffee and 
drinks are available. A seating area is also 
important.  Although most cruise vessels 
provide port maps for their guests, an 
information desk is worthwhile. Not all 
passengers go on organised tours and 
details of where shops and restaurants 
are located are always welcome.”

Oasis to include Costa Maya

Planners get together

How to treat older passengers

Brenda McLoughlin Hebridean Cruises, Christopher Allen RCCL, Claudius Docekal 
SeaDream Yacht Club, Crystal Morgan Princess Cruises, Daniela Sothman Peter Deilmann, 
Darius Mehta Regent Seven Seas, Dave Thomas Silversea Cruises, David Vass A&K 
Cruise, Diana Block RCCL, Emilio Freeman ResidenSea, Frederique Patry V.Ships, Giorgio 
Matta V.Ships, Hannes Lindthaler Consultant (MXP), Hugues Lamy Consultant (CMC), 
Jacqui Nobile Thomson Cruises, Jennifer Marmanillo NCL, Jim Burnside NCL, John Foley 
Consultant, John Stoll Crystal Cruises, Kathy Carmichael Silversea Cruises, Marc Miller RCCL, 
Mario Parodi Oceania, Matt Grimes Fred Olsen. Cruise Lines, Michael Pawlus Seabourn, 
Peter Cox Seabourn, Rick Strunck Consultant, Robin Lindsay Oceania, Russell Daya 
Disney Cruise Line, Sergio Veglia Consultant, Simon Douwes Holland America Line, Steve 
Riester NCL and the organiser Timothy Littley Holland America Line.
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The Port of Toulon is benefiting from extra 
calls when there are windy conditions 
in the west Mediterranean due to its 
protected harbour. Some of the largest 
cruise ships are turning to Toulon when 
adverse weather conditions make it 
difficult for them to berth safely at their 
chosen destinations along the west 
Mediterranean coast.

MSC Fantasia, MSC Splendida, 
Pullmantur’s Soveriegn and Costa Concordia 
have all changed their fixed itineraries 
to take advantage of the safe berthing 
conditions at the Port of Toulon. The port 
authority believes that during the winter 
season there will be many more instances 
when large ships such as these re-route to 
berth in Toulon’s protected harbour. 

The new cruise terminal, by Bermello Ajamil 
and Partners, has been designed to use 
less water, less energy and produce fewer 
pollutants. The design features a unique 
“sawtooth” roofline and glass roll-up doors. 
The façade of the building will be all glass, 
giving the structure an airy, open feel. 

The Passenger Boarding Bridge (PBB) 
contract has been awarded to TEAM. An 
important feature is the adaptability of the 

PBB to connect with various entrances 
on the second level of the cruise terminal 
building and various cruise ship doors. 

The cabin of the PBB is equipped with 
a uniquely integrated hydraulic, telescopic, 
docking ramp that, when attached to 
the side of a cruise ship automatically 
follows the vessel’s movements and will 
immediately undock in the event of an 
emergency.

Windy conditions favour toulon

San diego’s new cruise terminal

Carnival Dream introduces the FunHub 
Carnival’s largest ship, the new 130,000-
ton Carnival Dream, will take seagoing 
technology to an entirely new level 
with the introduction of the FunHub - a 
comprehensive shipboard intranet portal 
featuring the cruise industry’s first on-
board social network. Access to the 
FunHub will be 24 hours a day via 36 
state-of-the-art stations located on decks 

3, 4 and 5, including 12 within Ocean Plaza, 
Carnival Dream’s spectacular indoor/
outdoor café and entertainment venue.

After two months operating a variety 
of itineraries in the Mediterranean and out 
of New York Carnival Dream will begin a 
year-round seven-day service from Port 
Canaveral to the eastern and western 
Caribbean beginning 12 December. 

 Barcelona: further expansion
Port of Barcelona will again be 
expanding its capacity with a new 
space of 400m available for transit 
calls operating between March and 
Mid October 2010. And a new terminal 
is expected to be constructed by 2012. 
Airlift has also increased with hikes in 
frequency from New York, Atlanta and 
Philadelphia in line with the increased 
capacity at the airport (raised from 30m 
to 55m this past June). Barcelona is the 
top port in Europe - see World’s Top 
Ports Table on pages 40 &41.

 Celebrity ready to take 
on P&O and Cunard 
The design and styling of the Solstice 
class ships – also the first ship to feature 
a real lawn – is expected to see Celebrity 
Cruises reposition the brand in the UK 
market to reflect this class of ship. In 
readiness for the launch of Celebrity 
Eclipse next year, and its deployment 
to operate out of Southampton, the 
company expects to compete for the 
high end of the P&O Cruises’ clientele and 
Cunard Line customers.

 Increased capacity for 
Copenhagen and Malmö 
CMP has started construction work on a 
new 1,100-metre cruise-ship quay, which 
is scheduled to come into use for the 
2012 season. The new quay, earmarked 
mainly for Copenhagen’s turnaround 
traffic, will be built right next to Øresund 
and will be ready for use in spring 2012. 
The southernmost part will be built on the 
existing coastline, while the remainder will 
require landfill. Total investment is around 
SEK 500 million. CMP currently has two 
quays for cruise ships in Malmö. Moving 
the Ro-ro traffic bound for Germany 
out of the city centre at the start of 2011 
will provide cruise ships with access to 
additional ferry berths.

 Maintaining service levels 
Silver Spirit, due to be christened in early 
December, will carry 540 guests in 
the largest suites in the Silversea fleet. 
At 36,000-ton the ship will have more 
verandas, more dining choices, and 
more onboard amenities, but customers 
will not notice any difference in service 
levels – it will remain at the levels they 
have become accustomed to. After 
an inaugural voyage – 91 days from 
Fort Lauderdale around the tip of South 
America to Los Angeles, through the 
Panama Canal to New York, Silver Spirit 
will head back across the Atlantic for 
sailings in Europe and the Mediterranean.

Costa Luminosa (right) and Costa Pacifica 
were christened in Genoa on the same June 
evening. Costa Luminosa heads to Dubai 
to add a different kind of style to Costa’s 
winter programme in the region. The 
Ship of Light features a 4-D cinema, golf 

simulator, outdoor putting green, F1 racing 
car simulator, PlayStation World, covered 
swimming pool, poolside movie screen, and 
roller skating track, as well as its trademark 
Samsara Spa. The ship is also the first in 
the fleet to be fitted with cold ironing. 

Ship of Light is fitted with  
cold ironing



Hamburg people are not normally 

prone to overstatement but they 

are extremely passionate about 

their city, most believing it offers a better 

lifestyle than any other city in the world.

It packs a great deal into its 755 

square kilometres and offers fascinating 

discoveries at more than 70 museums, the 

clubs and bars of the St. Pauli district and 

on the promenades along the banks of 

the Elbe and the Alster. 

In short, the Free and Hanseatic City of 

Hamburg is one of the greatest cities in 

Europe and one of the most popular city 

destinations in Germany. Thanks to its 

international harbour, it is known as the 

“Gateway to the World” and, on average, 

about 120m tourists visit the city every 

year – that’s 340,000 visitors a day.

HAMBURG MARITIME – UNIQUE IN EUROPE
Within the last few years, Hamburg’s 

harbour has developed into a major tourist 

attraction in its own right.

On a harbour boat trip, the skippers 

inform their audience – in a fascinating and 

amusing way – about the harbour’s 800-

year history and also about Germany’s 

“street of sins”: the Reeperbahn. 

The Landungsbrücken, a pathway along 

the Elbe to Oevelgoenne with numerous 

restaurants, and the historic Speicherstadt 

are fascinating examples of the harbour’s 

rapid recent development of the Harbour. 

Hamburg’s HafenCity is Europe’s biggest 

inner-city construction project offering 155 

hectare of flats, business parks, industry, 

restaurants and diverse leisure facilities 

along the waterfront as well as the new 

Cruise Ship Terminal. In this way, the profile 

of the harbour shore changes from month 

to month.

The harbour and the Elbe shore are not 

the only maritime locations to add to the 

appeal of this unique city. There is also 

the Alster Lake in the heart of the city. 

Surrounded by open green spaces, this 

offers an oasis of tranquillity and relaxation. 

On a sunny day the lake is one of the most 

popular places for walking, jogging, cycling 

and water sports. The latest trend is to canoe 

along the lake to a breathtaking finale in the 

street canyons of the city.

SHOPPING IN HAMBURG: FROM LUXURIOUS 
TO TRENDY 
Due to its historic trade relations, Hamburg 

is a metropolis of fashion. Elegant 

shopping streets in the city centre have 

designer boutiques – from Jil Sander, 

Unger and Escada to Joop – exquisite 

antique shops, precious jewellers, design 

furniture stores and inviting delicatessens. 

Schanzen and Karolinenvierten, Ottensen 

and St. Georg are home to the “wilder”, 

trendier fashion designers.

MARITIME HIGHLIGHTS OF HAMBURG 2009
The city witnessed a diverse range 

of maritime highlights including the 

christening of TUI Cruises’ Mein Schiff; the 

first week-long cruise to be offered by 

the Queen Mary 2 from/to Hamburg; the 

official opening of the new berth in Altona 

for the larger ships; and in September 

there is the 10th anniversary of the Europa 

as well as the simultaneous visit of four 

ships on September 22. Finally there are 

some Christmas cruises.

Throughout 2009, the Port of Hamburg 

will have welcomed cruise ships on 86 

days and also greeted 130,000 passengers. 

This represents an increase in passenger 

numbers of 45% over 2008. More than 100 

cruise calls and about 220,000 passengers 

are predicted for 2010. 

Hamburg Cruise Center forecast 

Diversity attracts



continuous growth which is why the 

investment is being made in new berths 

and terminals. Both the projects at 

HafenCity and Altona are going ahead 

despite the current economic downturn.

In 2010, the Port of Hamburg will once 

again be the place for many maritime 

highlights. There will be three ship 

christenings; the “Hamburg Cruise Days 2010”; 

four visits by Queen Mary 2 and the official 

opening of the new terminal in Altona.

Learn more about it during Seatrade 

Europe at booth 321, Hamburg Cruise 

Center e.v.

NEW MEGA BERTH FOR HAMBURG CRUISE 
CENTER
On August 15, 2009, the new berth for 

cruise vessels in Altona went into operation. 

The first ship to dock at the refurbished 

and extended Edgar Engelhard Quay was 

AIDAaura. On the same day Queen Mary 2 

docked at the HafenCity cruise terminal.

In future, Hamburg will operate with two 

functional cruise terminals. It is expected 

that 50 ships a year will be handled in 

Altona where the berth can accommodate 

vessels up to 300 metres long.

Senator for Economics and Labour 

Axel Gedaschko said: “For Hamburg, it is 

a matter of major significance that the 

new berth for cruise ships has been able 

to go into operation without a hitch. The 

new facility means that Hamburg will be 

in a better position to establish itself in the 

highly competitive cruise sector. This will 

also give rise to further opportunities of 

employment for our local service industry. 

And last but not least, it further establishes 

Hamburg as a centre of the tourist 

industry.”

The range of companies involved in this 

value creation chain is wide, extending 

from port operators to entertainment 

companies and technical supplier firms. In 

terms of economics, the importance of the 

cruise industry is thus far more than the 

sales revenue from the tourist industry that 

has been quantified in the past.

Gerd Drossel, Managing Director of the 

Hamburg Cruise Center, said: “The demand 

for cruises is high and it is a steadily 

growing market. With the additional 

handling facilities for big ships we can 

continue to boost Hamburg’s image as a 

cruise destination.” 

The actual terminal building is currently in 

the planning stage but construction will be 

completed in the summer of 2010. D





Breaking  
new ground

Richard  Fain took the top job of chairman and chief executive 

officer at Royal Caribbean Cruises Ltd in 1988. Now he steers a 

global corporation operating six brands. He told Maria Harding 

about the challenges of innovation.
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Richard Fain has always struck me 

as a pleasant, easy-going sort 

of man. And he seemed even 

happier than usual on the day of our 

interview. 

The reason? He had just been talking 

to one of the garden designers for Central 

Park – the open air green space planned 

as one of many ‘wow factors’ aboard 

the largest cruise ship ever built, Royal 

Caribbean International (RCI)’s much-

anticipated 225,000-ton Oasis of the 
Seas. And she had told him that simply 

being involved in the Oasis project had 

earned her major kudos with her college-

undergraduate son and his friends.

When your latest cruise ship is 

considered the epitome of ‘cool’ by 

an American college kid, you can rest 

assured that you have genuinely broken 

new ground – and that is something Fain 

likes to do better than anything else.

“I have the best job in the world,” he said. 

“I work with a group of people who are 

incredibly passionate about their jobs, and 

who never stop thinking of ways to make 

each new class of Royal Caribbean ship 

offer its passengers the most remarkable 

experience they can get – not just on a 

cruise but as a total vacation experience.”

He admits, though, that there have been 

times when he has wondered if certain 

innovations were a step too far. “When 

it was first suggested that our Voyager 

class ships should each feature a rock-

climbing wall, I thought the idea absurd 

– until I saw statistics on how popular rock 

climbing was.”

Initially, even the concept of a cruise ship 

with its own ice rink seemed less bizarre. 

“The rink idea arose from discussions on 

how we were going to use Voyager’s 

Studio B space,” Fain said.

“The development team asked me to 

watch a show with them – they’d invited 

some High School kids to put on skates 

and have some fun on artificial ice. I loved 

the idea but decided we needed to make 

the ice real, because I believe that if we’re 

going to do something, we should do it 

right.”

The same philosophy led to the 

installation of real grass lawns on Celebrity 

Cruises’ latest generation of 122,000-ton 

Solstice class ships, the second of which – 

Celebrity Equinox – was named in the UK 

at the end of July. 

Weighing around 600 tons and 

notoriously difficult to maintain, the 

lawns are worth the effort, Fain believes, 

because of the sheer delight passengers 

take in feeling real grass under their feet 

on a cruise ship.

The ‘greenery at sea’ idea also inspired 

Oasis of the Seas’ Central Park, which will 

feature tropical gardens, alfresco dining 

areas and street entertainment.

But will it also prove to be the largest 

ever? Is the Oasis class ship the ultimate 

expression of the ‘cruise ship as 

I’m not satisfied 

with Azamara’s 

performance but 

then, in these hard times 

I’m not satisfied with 

anything.”

Richard Fain



21st Century
Cruise Destination

Rotterdam has moved from fishing 

village to world port to world city 

in 800 years. Now the city is at 

the heart of Europe with a skyline that 

reflects its present-day outlook: young, 

dynamic, creative, exciting, open minded 

and international. The city has always 

been well connected internationally due 

to its favourable geographical location on 

the banks of the river Nieuwe Maas which 

connects directly to the deep waters of 

the North Sea.

CATCHMENT AREA OF 65 MILLION 
POTENTIAL PASSENGERS
Many world-class ocean and river cruise 

ships already choose Rotterdam as their 

turnaround port. The potential for the 

growth of this traffic remains considerable 

as there is a catchment area of 65 million 

prospective passengers in the near vicinity.

WIDE DIVERSITY OF ATTRACTIONS  
AND TOURS 
A former European City of Culture, 

Rotterdam is rich in the arts and – in 

particular – architecture within which there 

is a heady mixture of historic and modern 

design. Equally intriguing is the culinary mix 

with the more than 100 cuisines represented 

among its cafes, bars and restaurants, 

reflecting the city’s cosmopolitan style and 

atmosphere - its multicultural, trendy and 

energetic population makes visitors quickly 

feel at home.

DOCK IN THE HEART OF THE CITY 
Cruise ships are becoming larger all the 

time but Rotterdam is able to welcome 

these vessels into its harbour right in the 

city centre.

The quay has been reinforced and 

deepened and our maritime and nautical 

services are fully geared to handling the 

largest ships. Cruise ships can be mooring 

at our quay and newly-refurbished terminal 

within two hours of being out at sea.

Rotterdam is the perfect start, or end, 

for a European cruise. D

Cruise Port Rotterdam B.V.

Wilhelminakade 699

P.O. Box 51005

3007 GA  ROTTERDAM

Tel: +31 – 10 – 486 07 24

Fax: +31 – 10 – 413 50 22

E-mail: office@cruise.rotterdam.nl

Website: www.cruiseportrotterdam.com

Mrs. Mai Elmar, executive director
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destination’ concept – and will its sheer size 

and passenger volume limit its operation to 

short runs around a few specially adapted 

ports in the Caribbean?

Fain thinks not. “As the ships get bigger, 

we develop the logistical systems to 

cope,” he said. “It’s a continuous process to 

ensure the ships operate smoothly despite 

increased numbers. 

“I remember when Voyager of the Seas 
(then the world’s largest) came out ten 

years ago. On her maiden voyage she 

docked and cleared an hour and a half 

faster than a ship parked in the next berth 

that was only two thirds her size. We’ve 

made these quantum leaps work in the 

past and we’ll do it again with Oasis.”

Enhancements to the ports Oasis class 

ships will visit have been dramatic: a whole 

new port is being constructed at Falmouth, 

Jamaica while new multi-station passenger 

halls are being constructed in St Maarten, 

Nassau, Cozumel and RCI’s private ‘island’ 

– Labadee on Haiti. Labadee is also getting 

a new pier and a roller coaster ride. “We 

want to enhance the guest experience 

and eliminate the ‘choke points’ of passing 

through security,” Fain said. 

Now work is underway to stagger 

passenger arrivals at the new ship’s base, 

Port Everglades, where RCI has also linked 

with the local visitor bureau to launch a 

‘We Love Cruisers’ initiative rewarding travel 

agents who encourage passengers to stay 

a few days in the area before or after their 

sailing.

“We have been working closely with 

a range of destinations, both to make 

passenger transit as seamless as 

possible and to create unique shoreside 

experiences for Oasis class passengers,” 

Fain said. 

And he does not rule out the possibility 

that the line could be doing the same with 

European ports when the second Oasis 

class vessel, Allure of the Seas, enters 

service from November 2010. 

“Initially we thought Voyager class 

ships would be limited to the Caribbean, 

but we now even have Freedom-class 

Independence of the Seas in Europe so 

the same could happen for an Oasis class 

ship,” he said.

Certainly, the development of new 

markets is a top priority for the Royal 

Caribbean group. “Clearly, the UK has been 

one of our fastest-growing markets, not 

just in volume but in awareness about and 

popularity of our brands,” Fain said. 

“We are also seeing strong growth 

in emerging markets. Asia and South 

America have been successful for us 

and we are particularly encouraged 

by our progress in China, where our 

commitment has grown from one ship 

on a series of six cruises to two ships 

within three years.”

But, despite strides in brand awareness, 

new markets and product development, 

low pricing across all the RCCL brands – 

together with the patchy performance of 

its two-year-old upmarket brand Azamara 

Cruises – have been thorns in Richard 

Fain’s side this year. 

Ticket prices have been ‘painfully low’ 

across the board, he said. “Cruising has 

always offered terrific value for money but 

today it’s much greater value than I’d like 

to be offering. 

“And I’m not satisfied with Azamara’s 

performance but then, in these hard times 

I’m not satisfied with anything.” 

At the beginning of July, Fain brought 

in luxury cruise sector veteran Larry 

Pimental as president and ceo of Azamara, 

which will now be a stand-alone brand 

rather than under the Celebrity umbrella. 

His primary task will be to raise both 

awareness of the brand and per diem 

rates, and one issue he has already 

identified is whether simply calling 

Azamara ‘deluxe’ is confusing travel agents 

and consumers alike.

“We’ve always believed the hardest 

thing is to get the product right and the 

second is to communicate it – in that order,” 

Fain said. “Everyone wants to pigeonhole 

Azamara, but Larry wants less focus on 

what we call it and more on how it meets 

expectations.

“We already feel the product stands 

very well on its own – reaction to the 

current level of product delivery has been 

excellent,” Fain said. 

Now the priority is to get the word out 

about it, but Fain wants to give Pimental 

time to settle before discussing the finer 

details of strategy for the brand.

“I won’t pre-empt Larry fresh into the 

job by commenting on future plans for 

development at Azamara,” he said. 

“But I will say this: despite a difficult 

year, with discounting we are able to fill 

our growing fleet and are attracting new 

people at all levels – with some taking 

the opportunity of reduced prices to try a 

higher category of line or accommodation 

than they have before.” D

As the ships get 

bigger, we develop 

the logistical 

systems to cope. It’s 

a continuous process 

to ensure the ships 

operate smoothly despite 

increased numbers.”

Oasis of the Seas on sea trials, July 2009



While other destinations will see more ships, more passengers and more economic benefits 

from cruise tourism in 2010, Alaska is facing a serious downturn which will affect businesses and 

jobs across the state. Cruise lines are ready to take legal action while Alaskan businesses are 

looking for their own solutions. Tony Peisley takes the temperature of this land of the glaciers.
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 Micky Arison has been accused 

of many things – that goes 

with the territory of heading up 

a large, publicly-listed company these 

days – but making idle threats has not 

been one of them.

So, when the Carnival Corporation 

chairman and chief executive starts talking 

about taking legal action against the state 

of Alaska, people sit up and take notice.

Unfortunately, when he and other 

industry leaders warned in 2006 that 

Alaska would be shooting itself in the foot 

if it voted in a $50 ($46 excise plus $4 

per berth) head tax and 33% tax on on-

board gambling revenues, no-one listened.

Its cruise business has since stagnated, 

while other destinations have enjoyed 

significant increases on the back of industry 

capacity growth and global deployment 

trends and now, for 2010, it is set to fall 14%.

The economic recession is clearly an 

issue – pricing during the 2009 season 

was reported as being down 30%-40% 

as Alaska suffered the most from the 

seasonal cruise markets – but the tax and 

other cruise-unfriendly legislation is clearly 

playing a major part in the downturn.

State economists have predicted the 

loss of 300 leisure and hospitality jobs, 

just as a result of a recession which 

is affecting the entire Alaska tourism 

industry. As cruising plays a major role in 

Alaskan tourism, its particular problems 

are bound to have a huge impact.

Arison described the $50 tax as “very 

significant in today’s sensitive consumer 

environment” and has warned that the 

state’s economic and job losses would be 

greater than income from the tax.

He also said: “The saddest thing is that 

we have been unable to find anybody 

willing to deal with the unintended 

consequences of this ill-conceived initiative 

and its impact on the Alaska economy.”

As a result, he has recently suggested 

that the lines might go to law to have the 

tax repealed as unconstitutional and/or 

illegal. It sounds extreme and no other 

industry figures have gone quite as far – 

at least, not in public – but it is certainly not 

beyond the bounds of possibility.

As a direct result of the new taxes, the 

cruise lines moved to set up the Alaska 

Cruise Association (ACA) in 2007 in order 

to mobilise more effective support for 

the industry in the community, and more 

lobbying expertise with local and state 

government.

Its president, John Binkley told me: 

“We have tried for several years to get 

a change but without success. So we 

are now ready to go to law on behalf 

of both our cruise line members and 

also our partners in the Alaskan business 

community.” 

A recent Supreme Court ruling against 

a tax on oil tankers introduced by the 

city of Valdez was made on the basis 

that it was effectively a tax just for the 

privilege of entering a port and therefore 

unconstitutional under the so-called 

“Duty of Tonnage” clause. This has given 

encouragement that the Alaska cruise 

head tax could be challenged on the 

same basis.

Binkley said: “We are confident in our 

legal position. As well as the Supreme 

Court ruling, there has been another 

favourable one in the Court of Appeal on 

the Tonnage Clause. These have been 

the first rulings since the 1930s so it is 

precedent-setting law which we believe 

supports our case.

“If we go ahead it could be decided 

quickly or be dragged out for years – it 

really depends on the State and whether 

it, too, is looking for a speedy ruling 

because it believes that the head tax is 

causing economic harm.”

In the meantime, there was more 

welcome good news for the industry 

when the Alaska Legislature stepped 

Micky Arison: 
The saddest 

thing is that we 

have been unable to 

find anybody willing to 

deal with the unintended 

consequences of this 

ill-conceived initiative and 

its impact on the Alaska 

economy.”

John Binkley: 
We need to do 

something to make 

Alaska a less expensive 

place in which to operate 

whether this is by lowering 

taxes, dropping fees or 

getting rid of expensive 

regulation.”
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back from its much-criticised wastewater 

discharge requirements (which were 

effectively impossible for cruise ships 

to meet at this time) by passing a bill 

allowing ships to obtain a waiver for up 

to three years if they are using the most 

economically feasible technology now 

available to treat wastewater. 

There will, though, be a report on cruise 

ship wastewater performance published 

in 2013 and the industry continues to 

complain about the policies of the state 

towards cruising.

Royal Caribbean Cruises Ltd (RCCL) 

chairman and chief executive Richard 

Fain said: “A lot of people were misled on 

the impact of the measures proposed in 

2006” but Royal Caribbean International 

(RCI) president and chief executive Adam 

Goldstein told me: “We have struggled 

up until now to engage the Alaska 

Government about the situation.

“It has seemed to be in denial about the 

gravity of the situation, although something 

clearly needs to be done to reverse the 

downturn in capacity being deployed in 

Alaska.

“There is no concrete sign yet that the 

legislature or executive is planning to do 

anything, but it is certainly true that the 

head tax is the most controllable part 

of the whole macro-economic situation, 

which has certainly reduced people’s 

propensity to cruise to Alaska.

“With governor (Sarah) Palin going, there 

may be a window of opportunity and I 

remain hopeful going forward.” 

Holland America Line (HAL)’s executive 

vice president of marketing, sales and 

guest programmes Rick Meadows told 

me: “The head tax has a big impact on a 

family of four. It is also a visible surcharge 

so they can see exactly what it is costing 

them.

“I think the drop in demand and ship 

withdrawals would have happened 

because of its imposition even if the 

economic situation may have made the 

impact quicker and more pronounced.” 

Celebrity Cruises president and chief 

executive Dan Hanrahan told me: “The 

Alaska Travel Industry Association 

(ATIA) did not do a good enough job in 

persuading politicians against the head tax, 

but the fact that the wastewater disposal 

regulation was finally overturned might 

suggest a turning of the tide. I think there 

is a growing sense that they have taken a 

wrong turning.

“The ACA is working very hard to get 

the message out about how much benefit 

cruising brings and how important it is to 

small businesses in places like Juneau. 

This may not have been fully understood 

by politicians in places like Anchorage.

“There is, though, a hardcore group 

of opponents to cruising – mainly, I 

think, environmentalists – who are not 

persuaded, but we can only hope that 

the state sees what is happening with the 

ships being withdrawn.

“With all the expansion of capacity in 

the cruise market, Alaska must be the 

only major cruise destination which is 

seeing its numbers go down.”

ATIA is forecasting a 14% drop in Alaska 

cruise passengers, falling from about a 

million in 2009 to 860,000 in 2010.

Dan Hanrahan: 
There is, though, 

a hardcore 

group of opponents to 

cruising - mainly, I think, 

environmentalists - who 

are not persuaded but 

we can only hope that 

the state sees what is 

happening with the ships 

being withdrawn.”

Richard Fain: A 

lot of people were 

misled on the 

impact of the measures 

proposed in 2006” 
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Princess Cruises is cutting capacity by 16% 

(48,000 berths) by reducing from eight to 

seven ships and cutting sailings from 130 to 

112; HAL will be down just 6% (11,000 berths) 

as it is retaining eight ships but with one 

doing 14-day instead of seven-day itineraries 

so reducing cruises from 158 to 149; RCI is 

cutting back by about a third, with three ships 

going down to just two; NCL is also down 

from three to two for a 25% capacity cut; 

and small ship operator Cruise West, which 

went down from seven ships to five this 

year, drops to four in 2010.

ATIA president and coo Ron Peck said: 

“Hundreds of businesses, especially small 

ones, will feel this where it hurts. The 

impact will also be felt well beyond what 

many Alaskans think of as cruise territory, 

because a substantial number of cruise 

visitors also take the Alaska Railroad 

and motor coaches to experience Denali, 

Fairbanks and other inland places.” 

Much of the capacity decrease from 

market leaders Princess and HAL is in Gulf of 

Alaska cruises, which are those most often 

combined with pre or post-cruise land tours.

Peck said: “It could mean a reduction of 

up to 25% for some visitor businesses in 

south-central and interior Alaska. I would 

like to say there is a bright spot but I have 

yet to find it.”

About 60% of Alaska’s 1.7m summer 

2008 tourists (1.95m for the full year) from 

outside the state arrived on cruises, and 

the industry injected nearly $1.4bn into the 

Alaska economy according to an economic 

impact study by the McDowell Group. It also 

directly supported 14,500 jobs, with $465m 

wages paid to Alaska workers.

The latest CLIA economic impact study 

for North America (prepared by Business 

Research & Economic Advisors/BREA) 

puts the economic benefit generated by 

the cruise industry for Alaska in 2008 at 

$1.24bn in direct purchases ($584m from 

passengers and crew), $1bn in wages and 

25,700 jobs.

ATIA figures for all tourism show $1.6bn 

direct expenditure in the summer rising to 

$1.83bn for the full year with the average 

visitor spend of $934. The total economic 

benefit is $2.75bn.

Cruise lines do business with 2,175 

Alaskan vendors, and the CLIA/BREA study 

shows that tourism-related organisations 

such as tour operators, hotels and airlines 

received $854m from them during 2008.

Southeast Alaska gets about 30% of 

the spend and 7,000 jobs; south central 

28% and 3,000 jobs, and the interior the 

other 21% and 2,500 jobs.

The cruise industry also spends more 

than $70m to market the state and gives 

$2.3m to more than 220 Alaska non-profit 

organisations.

There are various figures for the total 

Alaskan cruise market but the Cruise 

Line Agencies of Alaska estimate that its 

previously significant growth has tailed 

off since 2008. As cruise lines generally 

schedule two years ahead, this would 

suggest the downturn is a direct result of 

the new taxes.

Between 2003 and 2008, numbers 

increased by a third from 777,000 to 

1,033,000 but 2009 will show a small fall to 

about 1m and 2010 will fall back to 90,000 

below the 2005 figure of 949,000.

About 40% of passengers cross the 

Gulf of Alaska at the start or finish of their 

cruise, and their numbers grew by nearly 

a quarter (23%) over the five years to 

2008. This is significant as most of these 

will have taken a cruise-tour package with 

travel inland from Seward or Whittier.

Overall 22% of Alaska cruise 

passengers book a cruise-tour and 90% 

take at least one shore excursion during 

the cruise. More than three-quarters (77%) 

also go shopping ashore.

So the cruise lines sending a minimum 

of 142,000 fewer passengers to Alaska 

regions in 2010 has serious implications.

TABLE 1 
ALASKA – REDUCTION IN PASSENGERS AND PORT CALLS 2009-2010

Port Passengers  Reduction Calls  Reduction 
 2009 2010 % 2009 2010 %
Juneau 958,000 808,000 16 581 451 22

Ketchikan 882,000 771,000 13 499 428 14

Skagway 741,000 648,000 13 426 341 20

Glacier Bay 401,000 379,000 5 224 209 7

Sitka 221,000 130,000 41 222 104 53

Whittier 215,000 126,000 41 80 28 65

Seward 159,000 132,000 17 71 56 15

Point Sophia 129,000 116,000 10 69 64 7

Haines 44,000 30,000 32 73 24 67

Wrangell 4,000 0 100 14 0 100

Source:  Cruise Line Agencies of Alaska

Ron Peck: It could 

mean a reduction 

of up to 25% for 

some visitor businesses in 

southcentral and interior 

Alaska.  I would like to say 

there is a bright spot but I 

have yet to find it.” P
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The 600,000 passengers taking Inside 

Passage cruises is expected to fall just 

20,000 to 580,000 but the 400,000 Gulf 

of Alaska cruisers will slump by 30% to 

just 280,000, with possibly an even higher 

fall in cruise-tour sales.

The projected fall in individual port cruise 

visitor numbers reflects this with Table 

One showing Sitka, Whittier, Haines and 

Wrangell suffering the steepest drops.

Warning that Alaska faces intense 

competition from other destinations, ATIA 

president Peck said: “The travel trade 

perception is that Alaska is over-taxing 

visitors and that it is a long-haul destination 

when the trend is towards destinations 

closer to home.”

On taxation, the ATIA estimates that – in 

addition to $31m from lodgings and $8.5m 

from car rental – the state is paid more than 

$80m by the cruise industry, $56.5m from 

the 2006-imposed head, ocean ranger and 

gaming taxes and the remaining $15m from 

corporate cruise income tax.

Table Two is a dramatic representation 

of how Alaska has priced itself out of the 

market, with its ports now occupying four 

of the top five most expensive places 

for cruise ships to operate in North and 

Central America and the Caribbean. Prior to 

the new 2006 taxes, only Skagway (8th) 

featured in the top ten.

This meant that Sitka, which is a tender-

only port, became more expensive for 

cruise ships to visit than Miami.

Peck predicted a fall in summer tourists 

from 1.7m in 2008 to 1.4m in summer 2010, 

mostly because of the cruise cut-backs.

“This,” he said, “will lead to a loss of jobs 

throughout Alaska with a reduction of 

direct visitor expenditure of $131m. Some 

tourism businesses will not survive and the 

railbelt corridor will be severely impacted.

“We need to eliminate or dramatically 

decrease the head tax and we need the 

tourism marketing tax credit bill to be 

passed in time to help us promote 2010 

as it will give us a $20m budget to make 

Alaska competitive.”

One of the major ports of call, Ketchikan, 

has seen cruise traffic grow from 380,000 

(453 calls) in 1994 to 921,000 (562) in 

2005 and 942,000 (502) in 2008. 

As a result, it has recently invested 

heavily in expanding its cruise 

infrastructure but, in 2010 it will lose 71 calls 

by NCL. HAL, Princess and RCI.

Skagway has seen cruise visitor arrivals 

drop from a record 821,000 in 2007 to 

765,000 in 2008 – with crew numbers 

TABLE TWO
COST* FOR CRUISE SHIPS CALLING AT NORTH/CENTRAL AMERICAN AND CARIBBEAN 
PORTS PRE- AND POST 2006 ALASKA TAX BALLOT MEASURE 

 Post-tax measure Pre-Tax measure 
Port/Destination Cost Cost
1. Bermuda $148,000 1. $148,000

2. Skagway $70,311  8. $29,505

3. Juneau  $62,561 14. $21,755

4. Ketchikan $59,091 18. $18,285

5. Sitka (tender port) $41,466 30. $660

6. Miami $39,560  2. $39.560

7. Seattle $37,700  3. $37,700

8.  Jamaica $35,726  4. $35.726

9. Port Everglades $34.892  5. $34,892

10. Vancouver $33,528  6. $33,528

11. Nassau  $30,000  7. $30,000

12. Cayman Islands  $29,198  9. $29,198

13. Los Angeles $27,092 10. $27,092

14. Houston $23,224 11. $23,224

15. Boston  $23,123 12. $23,123 

16. Galveston $21,798 13. $21,798

17. Key West  $21,260 15. $21,260

18. Port Canaveral  $20,233 16. $20,233

19. Dominican Republic $19,796 17. $19,796

20. New Orleans $17,784 19. $17,784

21. Antigua/Barbuda $16,913 20. $16,913

22. Tampa $16,708 21. $16,708

23. Trinidad&Tobago $15,905 22. $15,905

24. British Virgin Islands  $15,785 23. $15,785

25. Gulfport  $15,233 24. $15,233

26. Barbados  $13,874 25. $13,874

27. St Lucia  $13,858 26. $13,858

28. Hawaii  $13,797 27. $13,797

29. Guadeloupe $9,078 28. $9,078

30. Mazatlan $6,588 29. $6,588
 
* Includes passenger, harbour, dockage, tonnage and other fees 
Source: Based on a May 2009 Alaska Legislative Research Report entitled Cruise Ship Passenger and Port  
Fees in Alaska and Other Selected U.S. and Foreign Ports.   
NB. No port cost data from any cruise company is used for these numbers.

A substantial number of cruise visitors 
also take the Alaska Railroad and 
motorcoaches to experience Denali, 
Fairbanks and other inland places.
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falling from 344,000 to 323,000 – and 

a 7% drop (to about 710,000) in cruise 

visitors was forecast for this year.

What Alaska stands to lose is, though, 

perhaps most clearly highlighted in another 

economic impact study (also by McDowell) 

which shows just how important the cruise 

industry is to Juneau – the state capital as 

well as the leading cruise port of call.

In 2008, out of 1.1m (out of state) tourists 

to Juneau, 970,000 arrived on 40 different 

cruise ships making more than 600 calls. 

At an average of $144 a head, these cruise 

visitors spent $140m of the total $189m 

tourist spend, with those crew members 

going ashore spending an average $300 a 

head to add another $7m.

The 970,000 total excludes the small 

percentage of passengers who do not 

disembark and the double-counting of 

the small number of passengers of 

small cruise vessels who embark and 

disembark their cruises at Juneau. 

The full total was 1,032,000 which drops 

to 1,024,000 when just embarking and transit 

passengers are counted. This was less than 

2% up on 2007 but 73% ahead of 1999.

The cruise lines paid $8.7m (out of 

$14m paid to both public and privately-

owned docks) in moorage, docking and 

passenger fees to the City and Borough 

of Juneau. This compares with just 

$1.3m room tax revenues, of which only 

$800,000 came from out of state visitors. 

Cruise lines and tour operators, providing 

package cruises with stays, spent $20.1m 

with about 250 Juneau vendors.

The total visitor industry in Juneau – of 

which cruising represents more than 60% – 

supports 2,230 direct and 500 indirect jobs, 

which represent 13% of Juneau’s total jobs.

The wages of these direct/indirect jobs 

amount to $95m – 9% of the total paid to 

all Juneau workers.

Of the tourist-supported jobs, 39% are 

in the tours and excursions sector, 20% in 

retail, 13% in food and beverage and 7% in 

accommodation.

In the light of the looming downturn, one of 

the key findings of the 2008 study was that, 

while air traffic into Juneau had increased just 

24% since 1994, cruise traffic had tripled.

It was little wonder, then, that a summit 

was held in Juneau at the end of July to 

address what its organisers – the First 

Things First Alaska Foundation (FTFAF) 

described as “the bleak economic future 

for southeast Alaska.”

FTFAF is a non-profit group formed two 

years ago to fight against burdensome 

regulations on businesses like mining, 

timber and fishing.

About 230 legislators, civic and private 

sector representatives attended a meeting 

which did include some speakers from the 

cruise sector but which was not organised 

or run by it. The meeting’s theme was “to 

see whether there is any serious course of 

action that can be taken to reverse the trend 

which has made Alaska uncompetitive”.

Speaker after speaker painted a bleak 

picture of what awaits the state in 2010.

Lorene Palmer, president and ceo of the 

Juneau Convention & Visitors Bureau said 

that cruise visitors had fallen in 2009 to 

975,000 but would plummet 16% to just 

812,000 in 2010.

Lorene Palmer: 
Total cruise-related 

spending (by 

cruise lines, crew and 

passengers) will fall by 

$25m to $142m.  There 

will also be about $1m less 

sales tax collected.” P
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She said: “This will mean total cruise-

related spending (by cruise lines, crew and 

passengers) will fall by $25m to $142m. 

There will also be about $1m less sales tax 

collected.”

It was a similar story from Ketchikan 

Visitors Bureau executive director 

Patti Mackay who said: “About 14% of 

employment in Ketchikan is supported 

by cruise tourism which also generates 

$146m out of $163m visitor spending.       

“Passenger numbers have fallen this year 

from 942,000 to 882,000 but will go down 

much more dramatically in 2010 with 

770,500 expected – a 12.5% fall – on 14% 

fewer calls.

“As a result, cruise passenger spending 

(which averages $159 per head) will drop 

by nearly $18m, the local government will 

receive $1.9m less revenue and hotels will 

lose more than 300 bed nights. This is 

bound to reduce the amount of jobs, too.”

One immediate impact of the downturn 

has been the cancellation (writing off 

$3m in the process) by the Alaska 

Native Corporation Goldbelt of its planned 

$200m development of Hobart Bay as 

a wilderness cruise port of call 60 miles 

south of Juneau. This would effectively 

have been Alaska’s first Caribbean-style 

private island.

Goldbelt is also forecasting a 10% fall in 

revenue for its Mount Roberts Tramway 

excursion in 2010.

But it was the founder of the Skagway 

Street Car Company Steve Hites who 

made the strongest appeal at the summit.

He said: “When the Cruise Ship 

Initiative had just become law a Haines 

businesswoman worried that cruise 

lines might look at sailing on the Eastern 

seaboard instead of in Alaska and (cruise 

tax proponent) Gershon Cohen said that 

was `ludicrous – people are not going to 

visit Baltimore instead of coming to Alaska 

on a cruise.’

“Cohen was wrong – they ARE sailing 

out of Baltimore. He also said that adding 

$50 to the cost of a cruise ticket was 

not going to keep anyone from buying a 

cruise to Alaska – he was wrong again.

“We fooled ourselves into thinking 

that people will always come to Alaska 

because where else would they go?

“I blame myself for letting the Northwest 

Cruise Ship Association and the cruise lines 

take the ball during the ballot initiative and 

by doing that I allowed the tax proponents 

to paint our industry as just a bunch of 

wealthy outside foreign interests trying to 

outspend and out-advertise ‘the people’.

“Well we – the people – would fight the 

tax very differently if we had to do it over 

again....arguing that the fatal fallacy of 

regressive taxes, duplicate regulations and 

burdensome restrictions will always drive 

any customer somewhere else.

“The three biggest lines are pulling 

Patti Mackay: 
Cruise passenger 

spending (which 

averages $159 per head) 

will drop by nearly $18m, 

the local government 

will receive $1.9m less 

revenue and hotels will 

lose more than 300 bed 

nights. This is bound to 

reduce the amount of 

jobs, too.”
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an unprecedented amount of tonnage 

out of Alaska and it will require a huge 

commitment of time, energy and political 

will on the part of both the public and 

private sector to get those lines to consider 

coming back.”

Alaska ports and businesses are not, 

of course, the only losers in the current 

downturn.

Having overtaken Vancouver as the 

leading homeport for Alaskan cruises, 

Seattle is also being affected by the 

downturn. With the cruise sector 

generating $274m annually for the city, it 

will be as concerned as its counterparts in 

Alaska and Canada.

Tourism Vancouver estimates that 62 

fewer Alaska sailings from the Canadian 

port in 2010 will mean 260,000 revenue 

passengers lost and a C$120m reduction 

in the C$312m economic benefit the sector 

usually brings the city.

The prospect of a significant reduction 

in benefits led to ceo’s from Vancouver’s 

airport, port and tourist agencies meeting 

at Canada Place in June to strategize 

about the fact that “the bottom is dropping 

out of Alaska cruise market”. 

 Other emerging British Columbia ports 

such as Victoria, Prince Rupert, Nanaimo 

and Campbell River have all either invested 

in new cruise infrastructure or have plans 

to do so. In other words, a sustained 

Alaskan downturn will impact their 

communities, too.

 So what are the real prospects for a 

turnaround in Alaska cruise tourism?

ACA’s John Binkley told me: “We are 

definitely seeing a change here. It is 

coming from the business sector – in other 

words the voting public, so the politicians 

have to take notice.

“Similar summits to Juneau’s were 

scheduled for Anchorage and Fairbanks in 

August, as this downturn in visitors will affect 

the interior even more than the ports.

“My family’s company has been in the 

incoming tour business near Denali since 

1950. We had to lose 40 jobs this year – 

and it is going to be a lot worse in 2010.

“We need to do something to make 

Alaska a less expensive place in which to 

operate, whether this is by lowering taxes, 

dropping fees or getting rid of expensive 

regulation.

“There is no doubt that Alaska got 

complacent and took the cruise lines for 

granted. It now needs to be proactive and 

reach out to the lines and see how it can 

make it more attractive for them.

“I can remember how hard it was to 

make a living in the visitor business in 

Alaska before the cruise lines came. They 

have made many lives here so much 

better and Alaska needs them.”

Steve Hites is clear about what needs to 

be done. He said: “The head tax must be 

repealed and businesses in Alaska must 

reduce our costs to remain competitive or 

we will not survive.

 “Also, the highest possible ranking 

member of the administration must also 

be sent out with representatives of the 

industry to call on the cruise lines, ask for 

their recommendations on how we can 

become a better destination, apologise for 

past mistakes, explain the changes the 

State is making now and plans to make 

in the future, offer our hand to them in a 

renewed partnership and ask for them to 

bring their business back to Alaska.”

 A survey taken after the Juneau summit 

confirmed a general acceptance that the 

Cruise Ship Initiative was a major cause of 

the downturn and needed changing. It was 

accepted, too, that popular support was 

needed to effect that change.

There was also a demand to exert 

greater influence on State tourism policy 

and also to stimulate increased tourism 

marketing through joint state and private 

interests.

FTFAF executive director PeggyAnn 

McConochie said: “Although there was a 

lot of negative information being put out 

there, it was not a negative meeting.

“People were determined to do 

something to put things right and there are 

a variety of different routes – legislative, 

legal, lobbying, marketing and PR – to 

achieve this.

“Above all, it is vital that it is explained to 

the people of Alaska that tourism affects 

all of them, it is one of the legs on which 

the state stands or falls.” D

Steve Hites: We 

fooled outselves 

into thinking that 

people will always come 

to Alaska because where 

else would they go?”
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Sheehan hints at 
Epic for Europe

After making a strategy 

presentation to a group of 

bankers in London this summer, 

NCL Corporation (NCL)’s ceo Kevin 

Sheehan was approached by one who 

got straight to the point.

“He said,” remembered Sheehan, “that 

he had been hearing new strategies from 

different NCL presidents for the past 20 

years so why should he believe me now?”

It must have been very tempting to point 

out that bankers were the last people to 

talk about other people’s credibility just 

now but Sheehan took it on the chin.

“I did not blame him for saying it,” he said. 

“He was right. We do have a long way to go 

before we can expect people to believe that 

we will turn the company around.

“I am concentrating on achieving good 

financial quarters one by one, but I know 

that getting two or three of these in a row 

is still nowhere near enough. We need 

20 good quarters to really win people’s 

confidence.”

But he is convinced the company is on 

the right road.

We have moved 

ships in and out of 

markets when it is 

so much better for agents 

and consumers to see 

more consistency in the 

cruises we offer and the 

ships that operate them.”

History has shown that two 

years can be a very long time 

in the life of a Norwegian 

Cruise Line executive but – 

since he joined the company 

(and the industry) in late 

2007 – NCL Corporation 

chief executive officer Kevin 

Sheehan already appears to 

have brought that turbulent 

cruise line some much-

needed stability. Tony Peisley 

reports
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He said: “When I got here, I found 

people starved of leadership. They 

seemed beaten down by events. As I 

walked around the building, people kept 

looking down at their shoes as they 

passed – there was no eye contact at all. 

“It was probably just lack of confidence, 

and it was particularly apparent lower 

down in the company structure, but that 

has all changed. People were just waiting 

for some consistent management which 

communicated with them and they now 

believe that we can achieve things here.”

He said that he had deliberately created 

a mixture of cruise industry and outside 

expertise within the management team. 

“We already had Andy Stuart who is 

widely respected in the industry and a 

leading figure within CLIA and it was great 

to be able to bring in Roberto Martinoli as 

president and chief operating officer. 

“He came from Carnival – a well-run 

company – and he is ideal for us. We are 

in a position where we cannot afford to be 

overly flamboyant in our activity, and we 

need someone like him who knows how 

to ensure any expenditure gets a return.

“It has also been important to bring in 

executives from outside the industry – like 

senior vice president marketing Maria Miller 

and vice president sales Camille Olivere – 

with fresh eyes and ideas.

 “There is often a culture in established 

companies where things are done the 

way they are always done. Like these 

executives, I have come in from the 

outside so I am not influenced by what 

has gone before.

 “I recently took the top 40 in the 

organisation on one of the ships for the 

weekend in order to build up team morale 

and communication. The Jim Collins ‘Good 

to Great’ book is a favourite of mine and 

I am trying to get across its message (of 

why some companies make that leap – 

and others don’t).

“I want us to move up in the pecking 

order and that means improving our brand 

awareness, as I believe we have simply 

not conveyed well enough what our 

product really is. 

“If someone goes on a Carnival Cruise 

I am concentrating 

on achieving good 

financial quarters 

one by one, but I know 

that getting two or three 

of these in a row is still 

nowhere near enough. 

We need 20 good 

quarters to really win 

people’s confidence.”

Sheehan created a mixture of cruise 
industry and outside expertise within 
the management team.
Clockwise from top left: Andy Stuart, 
executive vice president, marketing, 
sales and passenger services; Camille 
Olivere, vice president sales; Roberto 
Martinoli, president and chief operating 
officer; and Maria Miller, senior vice 
president marketing
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The seven greatest European countries. The seven most mo-

dern, sophisticated and attractive European capitals. Just 

one cruise offers 17 ports to choose from. Cultural and histo-

rical highlights; great shopping facilities; sophisticated wine 

and cuisine make West Europe well worth a visit to enjoy in 

style. And the combinations are endless. From a short trip to 

a 14 day cruise. Everything is possible.
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Visit now www.AtlanticAlliance.eu to plan your 
itineraries for cruises in seven of Europe’s most 
popular countries for inbound tourism. This 
website provides new unique itinerary tools for 
the cruise lines as well as for the customers.
 
Step by step you can create your own itinerary.
 
Further more you have access to port and de-
stination information, a distance
calculator to give you accurate distances bet-
ween member ports, ideas
for theme cruises, information about events in 
the region and news about individual ports and
destinations.
 
The Infocenter includes a picture library of
over 120 photographs for you to use as
well as statistics and information on
the region.
 
Visit www.AtlanticAlliance.eu now to
tap into a region with seven of the most
recognized capital cities in the world.

See us at Seatrade Europe in Hamburg, booth 
112 and learn more about our new „iPort“.
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Lines ship and they have fun then they 

are satisfied as its brand message of ‘fun 

ships’ is so clear.

“We do have a very strong brand 

proposition but passengers are not 

clear about what to expect so, after the 

cruise, they cannot be sure whether or 

not we have delivered as they did not 

really know what to expect from the 

cruise. 

“We have done too much chopping and 

changing in the past. It has confused both 

consumers and travel agents. 

“Those agents are very important to us. 

I know that we have messed them about 

in the past but we are working hard to 

change that.

“I think the cruise industry is changing 

with the ships being built. The dividing line 

between Contemporary and Premium 

brands is disappearing. 

“I know it appears to be a jump for us 

to say that we are in the same league as 

Princess, Holland America and Celebrity 

but I think our ships are good enough to 

be in there with their ships.

“We just need some consistency in our 

approach and marketing of our brand. 

We are currently carrying out a major 

consumer survey and we will soon be in 

position to know where we have to take 

the brand and our marketing.

“NCL has always been an innovator, 

from introducing private islands to 

launching Freestyle. Each time the big 

boys have copied us and we have to 

recognise that we need to keep looking at 

how long and how much we can leverage 

from innovations like Freestyle.”

As far as deployment is concerned, he 

believes the company has tinkered with 

this too often in the past. 

He said: “We have moved ships in and 

out of markets when it is so much better 

for agents and consumers to see more 

consistency in the cruises we offer and 

the ships that operate them.”

Having stemmed the $100m losses 

made by the ill-fated NCL America 

programme by the simple – if drastic – 

expedient of reducing the fleet from three 

to just one ship, he believes NCL now has 

the right balance of capacity and ships in 

the right markets around the world. This 

includes the three (two seasonal) ships 

in Europe and others in the Caribbean, 

Alaska, Canada/New England, Bermuda 

and South America.

NCL is one of the lines to have pulled a 

ship out of the Alaska market in 2010 but 

Sheehan said that this was partly dictated 

by a long-term deal the company has with 

New York, which was concluded before 

he joined the company.

He said: “It made more sense to have 

another ship there but it is also the case 

that the Alaska head tax has not helped 

that market. That said, Alaska is a unique 

destination and it will always attract cruise 

passengers.”

The most intriguing deployment option, 

though, involves the line’s newest and 

largest ship – the 150,000-ton/4,200-

passenger Norwegian Epic, which will be 

introduced in summer 2010.

He said: “The ship will initially operate in 

the eastern and western Caribbean and 

we will be monitoring its performance 

very closely to decide what is best going 

forward, but my ambition is for it to 

operate seasonally in Europe. 

“I think the ship will really suit that region 

and I am hoping that, by 2011 or 2012, it will 

be cruising there.”

He is happy with the impact the pre-

publicity on the new ship has achieved, 

despite the competition from Royal 

Caribbean International’s Oasis-class ships 

in particular.

He also said that it will only be after the 

ship has been in service for some time, 

and its returns been evaluated, that the 

company will decide where to go next on 

its newbuilds. 

He said: “We could decide to build 

another of that size, revert to Jewel class 

or go somewhere in between the two.”

One project that is under way is the 

planning to upgrade NCL’s private island. “It 

is still a great place,” he said, “but we have 

not invested in it and we need to add new 

facilities and attractions.”

But he is not yet tempted to get too 

involved in the ambitious terminal and 

new port developments that are now 

occupying Carnival Corporation and, in 

particular, Royal Caribbean Cruises Ltd.

He said: “I can see the sense in what 

they are doing, as it is one way of 

ensuring you control your destinations 

and have exactly what you want in place 

there.

“It is just that – for us – we have other 

priorities at the moment.”

Like proving sceptical bankers wrong 

– and few people today would wish 

them anything other than success in that 

particular ambition. D

My ambition is for it 

[Norwegian Epic] to 

operate seasonally 

in Europe. I think the ship 

will really suit that region 

and I am hoping that, 

by 2011 or 2012, it will be 

cruising there.”

I know it appears 

to be a jump for 

us to say that we 

are in the same league 

as Princess, Holland 

America and Celebrity 

but I think our ships are 

good enough to be in 

there with their ships.”





Passengers disembarking in Pointe-à-Pitre 

during the 2009/2010 season will benefit 

from three new services. 

Guides known as Amitouristes will be 

positioned in 10 groups of three around 

the town to offer assistance to cruise 

passengers from 8am to 6pm throughout 

the season, beginning in November. To 

make the guides recognizable they will 

wear yellow polo shirts and they will be 

able to communicate via walkie talkies. 

MAP OF THE TOWN
A new map of Pointe-à-Pitre has been 

produced to help cruise passengers enjoy 

their shopping experience. The map has 

a pirates and treasure hunt theme and 

identifies the location of a select number 

of stores that offer a 10% discount on 

presentation of the map.

OXEN-DRAWN CART 
In December 2009 passengers 

disembarking in Pointe-à-Pitre will have 

the choice of taking a ride into the town 

centre on a cart pulled by oxen. This mode 

of transport is symbolic of the sugar cane 

industry and is intended to create a link 

between the past and the present. This 

scheme is being introduced to encourage 

passengers to visit the town centre. Here 

they will be able to taste many of the local 

specialties, such as sugarcane juice, coconut 

water, rum, coffee and ice cream – and 

through the experience better understand 

the lifestyle of the local people.

The seven islands of Guadeloupe were 

discovered and named by Christopher 

Columbus in 1493.

THE TWO LARGEST ISLANDS
Grande-Terre to the east and Basse-Terre, 

are separated by a small channel of 

seawater known as “La Rivière Salée”. The 

former, flat, dry, chalky and covered with 

fields of sugar cane, is ringed with white 

sandy beaches, which in turn are encircled 

by a coral reef. The second, wilder in 

aspect, is home to the Soufrière volcano 

that rises to a height of 1,467 metres. All 

around is the beauty of a thick tropical 

forest, listed as France’s seventh national 

park. 

In Guadeloupe’s people you will find a 

centuries-old fusion of Creole and French 

reflected in their elegant culture, clothes, 

cuisine and faces. These two islands are 

blessed with a myriad of little bays, each 

with its own character and spirit. From fine 

white sand on Grande-

Terre, to golden brown 

sand on the leeward 

coast and black sand 

from the volcano 

on the west end of 

Basse-Terre, as well 

as coral reefs with 

shallow water. 

The zoological 

garden, the orchid 

garden, the coffee and cocoa plantations, 

a banana plantation, and the different 

botanical gardens contain local and other 

exotic plants sheltering hundreds of birds 

and butterflies.

The seven islands of Guadeloupe are 

surrounded by warm, clear seas with an 

incredible underwater world, which is why 

snorkelling has become so high popular 

throughout the islands. 

Sailing, boating and deep-sea fishing 

are also high popular activities with visitors. 

Three high-speed catamarans can bring 

passengers from the port of Pointe a Pitre 

to Marie Galante and Les Saintes. 

And Deshaies offers a protected and 

charming bay just in front of Montserrat 

and Antigua, directly connected to the 

tropical forest and mountains. Here, as on 

all the islands, your appetite can easily be 

satisfied by a choice of excellent cuisine 

heavily influenced by Gallic flavours.

For the shoppers there’s plenty of 

choice. There are boutiques specialising 

in perfume, china and crystal and many 

luxury items from France. There’s a good 

selection of quality local products that 

make fine gifts to take home: Pottery, 

hand-painted fabrics, handmade lace, 

French champagne and wines, as well as 

rums, coffee beans, and unusual spices.

One of the dominant views of the 

islands is the dormant volcano, La 

Soufrière, on Basse-Terre. Coaches drop 

visitors relatively close to the summit for 

them to approach the rim nearly 5,000 

ft above sea level, on foot. The museum 

at the lookout point, which describes the 

history and volcanic formation of the 

surrounding islands, is popular with visitors.

The natural park offers one of the most 

beautiful and best-preserved tropical 

forests in the Caribbean, where you’ll find 

more than 300 different kinds of trees, 

bushes and giant ferns. There are marked 

nature trails with information centres 

throughout the rainforest and there is the 

beautiful 350ft Carbet Falls. D 

NEW 
HOSPITALITY 
PROGRAMME
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A new Dream World Cruise Destinations feature detailing the world’s busiest cruise 

ports of call and homeports.

The last five years have seen a 

major shift in the deployment 

policy among the major cruise 

companies away from North America and 

towards Europe and that is now beginning 

to be reflected in the cruise traffic figures 

for the world’s top ports.

Although the top five places in the 2008 

table of the world’s busiest ports of call 

are still taken by ports and destinations 

in the Caribbean/Bahamas region, it is 

significant that three of the next five are 

in the Mediterranean: Naples, Livorno and 

Dubrovnik. In fact, 22 of the top 50 were 

European with a 23rd being Tunisia’s La 

Goulette, a Mediterranean port.

One of the most significant statistics 

shows the Greek island of Santorini now just 

outside the top ten, underlining why there 

are concerns about congestion there with so 

many calls and passengers for a tender-

only port with very limited shoreside facilities.

Mexico’s Costa Maya would normally 

feature in the top 50 – within the top 20, in 

The world’s top 
cruise ports

1. Cozumel   2,569,000 1,008  
2. St Thomas (USVI)*  1,847,000  730
3. Grand Cayman 1,553,000  570
4. Nassau 1,472,000  687
5. St Maarten*  1,346,000  619
6. Naples*   1,237,000  660
7. Juneau*   1,024,000  620  
8. Ketchikan   942,000  502
9. Livorno* 849,000  565  
10. Dubrovnik*  844,000  698
11. Cabo San Lucas 819,000  418
12. Santorini   788,000 760  
13. Skagway  765,000  470
14. Key West 754,000  360
15. Freeport 712,000  425
16. Barbados*   707,000  425
17. La Goulette (Tunis)   695,000  433
18. Ocho Rios   680,000  233
19. Rhodes   655,000  673
20. Ensenada 655,000  276
21. Katakolon   650,000  323
22. St Lucia 621,000  315
23. Mykonos  620,000  713
24. Kusadasi*   610,000  635
25. Belize   597,000  274

26. Antigua  592,000  298
27. Puerto Vallarta   589,000  276
28. Las Palmas* 576,000  425
29. Aruba*   556.000  299
30. Valletta 556,000  397
31. Marseille*  540,000 n/a 
32. Istanbul*   537,000  370
33. Mazatlan 532,000  244
34. Nice-Villefranche*   515,000  411
35. Palermo  502,000  223
36. Tortola (BVI)  472,000  409
37. Bari* 466,000  n/a
38. Corfu*   438,000  409
39. Roatan (Honduras) 432,000  189
40. Lisbon*  408,000  308
41. Grand Turk  405,000  184
42. Funchal* 405,000  270  
43. Santa Cruz de Tenerife* 402,000  219
44. Victoria (BC)   399,000  201
45. St Petersburg, Russia   395,000  318  
46. Montego Bay*   394,000  151
47. Tallinn  377,000  304  
48. St Kitts 376,000  196
49. Cartagena, Colombia* 375,000  194  
50. Messina  366,000  n/a

WORLD’S TOP 50 CRUISE PORTS OF CALL 2008

 Revenue Passengers Calls Revenue Passengers Calls

* These port totals include a small proportion of homeporting passengers (counted twice) as well as transit passengers (counted once).  The other ports have 
only transit passengers.
Note 1: This table excludes those ports which have substantial homeporting traffic which are featured in World’s Top 20 Cruise Homeports.

Note 2: In both charts, the accepted industry names for featured ports and destinations have been used.

Sources: Various port authorities, MedCruise, Cruise Europe, Cruise Lines International Association (CLIA), European Cruise Council (ECC), Florida-Caribbean Cruise 

Association (F-CCA) and Caribbean Tourism Organisation (CTO).
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fact – but was closed during most of 2008 

due to hurricane damage.

Four of the seven ports bubbling 

under the top 50 and within 50,000 

passengers of 50th spot are European: 

Stockholm (363,000/265), Helsinki 

(360,000/265), Malaga (353,000/270) 

and Izmir (321,000/128) with two other 

Caribbean ports - Dominica (357,000/206) 

and Curacao (355,000/215) and one from 

Mexico: Progreso (344,000/157).

The emergence of European cruise 

ports is even more marked when it comes 

to homeports with five of 2008’s top ten 

being Barcelona, Civitavecchia, Pireaus, 

Venice and Palma. There are another 

two European representatives in the top 

20 – Southampton and Savona – while 

Copenhagen (560,000) and Genoa 

(548,000) are just outside the top 20.

Singapore is Asia’s sole representative 

for the moment but that may change as 

the industry focus increases on that region. 

Another emerging region is South America 

with Santos (631,000) just outside the top 

20 in 2008. D

WORLD’S TOP 20 CRUISE HOMEPORTS 
2008

 Revenue Passengers
1.  Miami 4,138,000   
2.  Port Everglades 3,228,000 
3.  Port Canaveral* 2,488,000   
4.  Barcelona 2,070,000  
5.  Civitavecchia 1,819,000          
6.  Piraeus 1,807,000   
7.  San Juan (Puerto Rico) 1,393,000          
8.  Venice 1,215,000  
9.  Los Angeles 1,196,000  
10. Palma 1,131,000               
11. New York 1,048,000  
12. Southampton 972,000 
13. San Diego 921,000   
14. Singapore 921,000
15. Seattle 886,000  
16. Vancouver 854,000  
17. Tampa 784,000   
18. Savona 771,000   
19. Galveston 753,000   
20. Long Beach 729,000
 

* Excludes casino ships

Note: All 20 are primarily homeports 

(passengers counted twice) 

augmented by varying amounts of 

transit traffic counted once).

Sources: Various port authorities, MedCruise, 

Cruise Europe, CLIA and ECC.

Miami: the world’s top homeport.

Cozumel: the worlds most popular port of call.



Cruise tourism at 
centre of vision plan 
for St. Lucia
Senator Allen M Chastanet, St Lucia’s Minister for Tourism and Civil Aviation, is one of the key 

Minister’s behind the vision plan for St Lucia. Chris Ashcroft finds out what this means for the 

island and how the planned developments will impact on the cruise industry.
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 “Going back three years, tourism was 

booming but we weren’t generating 

the kind of returns we ought to 

have been when they were set against 

revenue per acre of the land we input,” 

said St Lucia Minister for Tourism and Civil 

Aviation.

“Castries is one of the oldest ports in the 

Caribbean. It has 3.5 miles of waterfront 

which is non-revenue generating. But it 

will now be converted away from being 

a cargo port to a cruise ship port and so 

bring more life back to the town.

“The vision for Castries came first but 

then we broadened the scope of the work 

countrywide.

“A 25-year plan was formulated to 

transform the under-utilised assets of 

the island to develop a distinctive and 

sustainable destination while retaining the 

island’s strengths of culture and character. 

All the ministries are involved – it’s part of 

our economic development plan.”

I asked the minister how cruising fitted 

The vision for 

Castries came 

first but then we 

broadened the scope of 

the work countrywide.”
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into the vision plan and it soon became 

clear that Castries, in the north, was not 

the only development earmarked for the 

cruise industry. The plan was much more 

ambitious than that with the international 

airport at Vieux Fort in the south destined 

to feed a major turnaround hub.

He said: “We’re looking to expand our 

port facilities in the southern part of the 

island for both cruise ships and cargo. 

“We’re also building a new airport 

terminal in the south – at the international 

airport at Vieux Fort. And we’re proposing 

to build a new highway to link these 

developments in the south with the north.”

Priority has been given to investments 

that generate revenue. Chastanet said: 

“The first things we are choosing are those 

that have a revenue stream and also help 

to create a catalyst for everything else.

“The airport has its own revenue stream 

because we assigned the departure tax to 

it and we’re proposing to put a toll on the 

new highway.

“That is why the key early projects are 

going to be the new airport terminal and 

the Castries redevelopment. 

“The Castries waterfront was pretty easy 

to prioritise for redevelopment as it contains 

the fire station, the police station and the 

customs building. Important though these 

services are, they also sit on one of the most 

expensive pieces of land in St. Lucia. 

“Do these services contribute any 

revenue? No. Do they need to be located 

there? No. By taking them down, renting 

them out and building the area up – that 

has its own revenue stream. 

“All those buildings will be taken down 

and redeveloped in collaboration with 

Royal Caribbean Cruises Ltd. The IDEA 

consultancy has come up with an entire 

design and we’re now putting together 

technical drawings for the buildings. We 

hope to break ground by the time we host 

the FCCA conference in October 2009. 

“The North Wharf area will be the 

first phase of the Castries waterfront 

redevelopment, covering 75,000 sq. ft. 

This first project will only take one year to 

complete because it’s not too complicated.

“That will be followed by the 

redevelopment of Pointe Seraphine, which 

will be pulled down and replaced with a 

tiered complex with hotels, restaurants, some 

office space and some commercial space. 

This will take about two years to complete.

“The third phase in Castries is the 

replacement of all the temporary 

buildings put up after the fire of 1948. 

This redevelopment will consist of new 

commercial and residential spaces 

which will take about five years after the 

completion of Pointe Seraphine. And so 

it will take about 10 years to completely 

redevelop the waterfront. 

“Another thing we’re doing for the cruise 

industry is to grow our range of fantastic 

attractions. We’ve got zip lines, canopy 

tours, safari tours and the one we’re 

working on is the volcano. At the moment 

you simply drive through it but now we’re 

trying to develop spa facilities. 

“The cruise lines don’t bring huge revenues 

but they bring great volumes and it’s like the 

icing on the cake for the attractions. Now we 

have to make sure that their people enjoy 

great experiences and this is not possible 

when they’re sharing the facilities with cargo. 

This is why cargo is moving to the south of 

the island.

We’re also building 

a new airport 

terminal in the 

south – at the international 

airport at Vieux Fort. And 

we’re proposing to build a 

new highway to link these 

developments in the south 

with the north.”

Left: Illustrative rendering of proposed 
redevelopment of Ville
Carenage from cargo site to 
waterfront district: to include
retail, dining, commercial and 
residential spaces featuring
French West Indies architectural 
details.

Right: Senator Allen M Chastanet, St 
Lucia’s Minister for Tourism and Civil 
Aviation
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“By having Vieux Fort as a homeport 

facility it allows Castries to be a port of 

call and, as the last port of call before the 

ships return to their home port, it means 

we can persuade some to stay later at 

night. That’s what we’re trying to achieve 

by developing new late night attractions.”

How did these plans to develop cruise 

tourism fit into the wider vision for the 

island – given St. Lucia’s position as an 

upscale tourist destination? Chastanet 

elaborated on the concept and beliefs 

driving a process of change.

He said: “In order to be successful and 

competitive out there, we had to decide 

what and who we were going to be. 

“We didn’t want to be a destination 

where you see a bunch of hotels lined 

up next to each other. That’s not what St. 

Lucia is all about. Each of the hotels is in 

their own cove and, as you pass them on 

the road, you don’t even notice them.

“We developed a concept that we call 

‘Village Tourism’ which is no different to 

when you travel down the coast of Europe. 

“The idea is to help bring life back 

to a dozen fishing villages, primarily by 

redeveloping their waterfronts. 

“Most, if not all of the buildings have their 

backs facing the ocean. We want to create 

promenades and recreate an ambience with 

small hotels, restaurants and shops and with 

each village reflecting a different aspect of 

the history of St. Lucia.”

Chastanet said that these differences 

would reflect the Creole heritage derived 

from a mix of African, French, British and 

Indian Carib influences that have shaped 

the character of St. Lucia over centuries.

Fishermen are always important 

considerations in any vision to transform 

beach locations where they have landed 

their catch for centuries.

In the case of St. Lucia, the people seem 

to acknowledge that their villages are not 

growing because their prime asset is their 

beach front and this is under-utilised. 

Chastanet said: “They support the model 

put forward to help secure their livelihoods: 

rebuild the promenade and you will bring 

tourists and the restaurants and shops 

and everything else will start doing well. 

And, for them, where they land their catch, 

there will be a restaurant to serve it up 

fresh the same day.

“At two of our fishing villages the 

fishermen have a big street party one 

night a week and cook fresh fish. Now the 

idea is to expand that to a daily event.

“To bring economic viability to these fishing 

villages you just need to find one marquee 

thing for each that will be the draw.” 

One example, he said, is Dennery: 

”When I visited Dennery I passed an old 

hospital – more than 50 years old and 

with 40 beds - on probably the best 

location in town. 

“So we say – let’s take down the 

hospital and rebuild it somewhere else and 

you build a restaurant and shops area in 

its place.

“Once you start getting people in there you 

allow the thing to grow organically. What 

you don’t want to do is become overly-

planned. So what we have here is a general 

concept of what we are trying to do.”

To help the local village business 

community understand how they fit into the 

transformation the ministry has created a 

show called ‘Make-Over’ where a business 

is chosen to be turned into an enterprise that 

would thrive under the project. 

This is intended to demonstrate what 

standards of decor and service are 

required to make tourists spend money 

and come out having had an experience 

beyond expectations.

 “Village Tourism has been developing 

in Europe and the Mediterranean for 

hundreds of years. We’re just starting.”

Chastanet explained, though, that the 

crucial ingredient to convert the master 

plan into reality is the creation of the 

necessary critical mass to make the 

transformation sustainable.

“We know we needed to get to 

somewhere between 7,000-10,000 hotel 

rooms to create that mass to get the kind 

of airlift we need to have enough people 

on the island to sustain the restaurants, the 

shops and attractions and everything else.

Village Tourism has 

been developing 

in Europe and 

the Mediterranean for 

hundreds of years. We’re 

just starting.”

Below: Conceptual rendering of Gros Islet waterfront enhancement
featuring proposed beachfront promenade.
Right: Conceptual rendering of Dennery village, featuring enhancement of waterfront 
commercial promenade, fishermen’s village, and community activity facilities.
Far right: Conceptual rendering of proposed enhancement to downtown Vieux Fort, 
including the addition of a cruise pier, waterfront commercial district, convention 
center, marina, and cultural center.



“Some of the hotel projects are coming 

on stream. The Westin is half-way built 

and will complete in 2011 and the Tides 

project will be open by 2012.” 

The West Coast, which faces the 

Caribbean Sea, is where most of the 

boutique hotels – Jade Mountain, Ann 

Chastanet, East Winds Inn, Windjammer 

Landings – are being built. While the 

Ministry of Tourism has been busy 

bringing in others including Sixth Sense 

and Ritz Carlton.

The east coast, facing the Atlantic 

Ocean, is where their biggest resort and 

residential developments will continue to 

be located. 

Chastanet said: “We’ve got about five 

golf courses which have been earmarked 

for this side of the island. A Jack Nicklaus 

course is coming, a Gregg Norman has 

already been cut and an Arnold Palmer 

course comes with the Ritz Carlton. Ernie 

Els also has a course as part of a resort 

development.

“Some of those projects have been put 

on hold because of what is taking place 

in the world right now but in terms of the 

vision plan it has not changed.”

There are many other facets of the 

vision plan that has consumed hours of 

debate within cabinet and elsewhere on 

the island. Not least what sort of visitors 

they want to attract. To explain this 

Chastanet began by describing the need 

to bring up St. Lucia’s brand value.

“The first thing that brings up your 

value is creating an environment which is 

conducive to becoming a marquee cruise 

destination. 

“Regardless of what’s taking place 

anywhere else in the Caribbean, marquee 

is when the cruise companies all say: ‘OK, 

I must go there. My guest satisfaction is 

high, the revenue I can make on shore 

excursions is good, and so it’s a win-win 

situation’. 

“But St. Lucia isn’t your typical upmarket 

product as the most expensive hotel on the 

island is Jade Mountain which is very exotic. 

“The clientele we’re looking to attract 

are discerning – measured more by 

education than wealth. So we need to 

have a variety of products as there are 

even some wealthy people who don’t 

necessarily want to be in a glossy hotel.” 

However they are defined, the clientele 

of St. Lucia continue to buy real estate 

according to Chastanet.

He said: “Even during this slow period, 

real estate sales have continued. The 

pound is now up to around 1.64 and we 

figure that’s a pretty good number. Given 

the level of taxation taking place in the UK, 

we’re seeing a lot of people thinking of 

creating residency outside of the UK for 

tax purposes. Again that augurs extremely 

well for us.

“We’re seeing an increase in airlift: British 

Airways has now gone to five flights a 

week. We’re seeing Jet Blue coming in 

while American Airlines and Delta are both 

putting on additional flights. 

“We’ve also just seen a $70m 

investment in a revitalised marina with 

facilities for 38 mega yachts and 250 

regular size boats up north in Rodney Bay. 

“If in this slow period we can show that 

we can hold our own and there’s viability 

here, I think it helps when things get going 

again. 

“When you are talking about economies 

as small as ours you can’t do it on a 

piecemeal basis. You need to create 

critical mass and you need to tie all these 

things together. You have to integrate 

existing life with your tourism product. And 

you must make it integrated.”

This ambitious vision plan incorporates 

all the elements necessary to take 

St. Lucia to the next level. It requires a 

visionary who should not be deflected by 

the doubters or by moments when the 

local press might be critical. 

My final question was: When will 

turnaround cruise traffic begin? “Sooner 

than you think” was the answer. And so 

an important advocate of cruise tourism is 

pushing hard to bring on the next revenue 

stream. D
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We’re seeing an 

increase in airlift: 

British Airways has 

now gone to five flights 

a week. We’re seeing 

Jet Blue coming in while 

American Airlines and 

Delta are both putting on 

additional flights. 





A few days after I spoke to Royal 

Caribbean International (RCI) 

president Adam Goldstein in 

mid-July, he would celebrate the 21st 

anniversary of his joining the brand 

previously known as Royal Caribbean 

Cruise Line (RCCL).

In the 20 years before his arrival (RCCL 

was formed in 1968 and began operating 

cruises in 1970), its fleet had grown to five 

ships with a combined capacity of about 

6,500 berths. 

These were the three original ships 

built 1970-72 (two of which had been 

stretched) plus the later, larger Song of 
America and – just delivered in 1988 – an 

authentic mega-ship for the time, the 

73,000t/2,800-passenger Sovereign of 
the Seas.

Now – those 21 years later – RCI (the 

name changed in 1997) has 20 ships with 

a total capacity of more than 63,000 

berths, which will become 76,000 by the 

end of 2010 following the delivery of what 

Goldstein surprised by 
pace of globalisation

“Now things have turned full circle 
so that instead of the deployment 
driving the sourcing, the local 
markets are now driving our 
deployments.”

Now comfortably the world’s 

second largest cruise brand, 

Royal Caribbean International 

(RCI) is a very different animal to 

the company the now President 

– Adam Goldstein – joined in 

1988. He tells Tony Peisley how 

it achieved its burning ambition 

to transform itself from a niche 

to a mainstream vacation 

provider.
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will be the largest cruise ships ever built: 

the 225,000t Oasis of the Seas and Allure 
of the Seas.

RCI also now carries around three million 

passengers (about ten times its 1988 total), 

which will become nearly four million 

in 2011. RCI is also now part of a larger 

cruise group which has five other brands 

– Celebrity Cruises, Azamara Cruises, 

Pullmantur, CDF and, now, the TUI Cruises 

joint venture.

But it is the RCI journey which Goldstein 

is ideally placed to describe. It is one 

which has taken it from being a small 

brand – albeit a leader within the cruise 

sector – to the level of a major vacation 

market player, with high-level consumer 

recognition within North America and a 

rapidly growing profile in Europe, Asia, 

Australasia and South America.  

Goldstein said: “As we have grown, we 

have needed to put new systems in place to 

make it all work while ensuring that, in doing 

so, we do not move away from the fact 

that it is the individual relationships between 

members of staff and the passengers on 

board that still count the most.

“Along the way, we have added many 

new product features and, at the same 

time, have dropped a few. Our regular 

passengers have welcomed most of the 

new ones and, while some of them have 

inevitably missed some of those which 

have disappeared, our answer is always 

to make clear that this is a brand in a 

perpetual state of evolution.”

Cruise passengers hankering for a so-

called golden age of cruising is nothing 

new and is certainly not confined to 

today’s mega-ship bashers.

Goldstein recalled: “When people used 

to complain in the 1990s that our ships and 

cruises were not as good as in the 1970s 

or 1980s, I can remember Rod McLeod 

(RCCL executive vice president sales, 

marketing and passenger services 1988-

1996) saying that if we did actually serve 

up the same cruise as we had done 20 

years earlier, passengers would walk off 

the ships.

“I believe that is equally true now 

and would still be so 20 years in the 

future. We simply have to keep moving 

forward to meet passengers’ changing 

expectations.

“The greatest challenge I have had in 

my time here was when I was asked 

to take over the Guest Satisfaction 

Programme.

“The introduction of Gold Anchor service 

standards was a key moment in 2000. 

The company had recognised the need 

for this as we were about to introduce nine 

ships in less than five years – five Voyager 

class (then the largest ever built) and four 

Radiance class.

“We had built up a platform of 

excellence for the previous 30 years 

which we could leverage, but that alone 

would not have taken us forward. We 

had to build on it and this is what the Gold 

Anchor standards were designed to do.

“There are thousands of these and, 

although each staff member does not 

need to know all of them, they underpin 

their performance. As just one example, 

for every organised passenger activity on 

board, the Gold Anchor standard is that a 

staff member must be there 15 minutes 

before.”

 These standards are clearly a way of 

maintaining an optimum level of cruise 

experience, however many ships are 

in the fleet and however far-flung their 

deployment.

But, although such innovations became 

necessary as RCI grew, there are some 

core elements that have remained 

through the whole 40 years the brand has 

operated.

Goldstein said: “We continue to put a 

huge amount of value on the customer 

questionnaire (CSQ) system.

“Although some questions have been 

It is the individual 

relationships 

between members 

of staff and the 

passengers on board that 

still count the most.”
Broadwalk, Oasis of the Seas

The greatest 

challenge I have 

had in my time here 

was when I was asked 

to take over the Guest 

Satisfaction Programme.”
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added to include the new features on 

the ships, the format is essentially the 

same. In fact, I have been very stubborn in 

resisting regular calls for a revamping of 

the CSQs as I believe this would remove 

the continuity of the results we get – and 

being able to make historical comparisons 

is so important. 

“I accept that maybe CSQs do not 

represent the optimal tool in market 

research but I am not willing to lose the 

comparative element in an effort to make 

them so. 

“For our ships cruising out of Miami, 

someone from here is still going on board 

to collect the CSQ data on the turnaround 

morning so that, by the afternoon they 

sail, the ships have the results from the 

previous cruise. This means they can 

immediately address any problems 

passengers highlighted that managers and 

staff might not otherwise have addressed.”

One area that has changed for the 

brand – both because of its growth but 

also because of the evolving regulatory 

environment -has been the need to 

incorporate so many safety, security, 

environmental and health issues into the 

day-to-day operation and, of course, into 

crew and staff training.

Goldstein said: “The content and nature 

of training has changed. The content now 

incorporates much more of the soft skills 

– leadership, ethics, management and 

diversity training. The required skill-set is 

so much greater than it was before.

“We are also now able to offer online 

training modules and this has been crucial 

in enabling staff to be immediately up to 

speed when they come on board. 

“Whether they are new or replacement 

staff, the scale of our operation is such 

that they now have to be able to work at 

100% efficiency straightaway, there is no 

cover for them to be able just to sit back 

and pick it up as they go along.”

Although RCI knew that – if it wanted to 

grow into a mainstream vacation company 

– it would also need to extend its reach 

beyond its North American roots, Goldstein 

concedes that it did not foresee the pace 

of the cruise industry’s (and its own) 

globalisation this decade.

He said: “We saw some of it coming but 

not the extent of it. We had made some 

deployment moves away from North 

America in the 1990s with European and 

Asian cruises, but we were still looking to 

fill those ships with North Americans. 

“But then we had a glut of new ships 

arriving in the early part of this decade 

which had mainly been ordered pre-9/11. 

Post-9/11, things had to change, with ships 

not only increasingly deployed in Europe 

and South America but now it made sense 

to source passengers locally, too. 

“This built and now things have 

turned full circle so that instead of the 

deployment driving the sourcing, the local 

markets are now driving our deployments. 

“We now look at our key and emerging 

overseas markets – the UK, South 

America, Australasia, China and the rest 

of Asia – and ask ourselves where these 

people want to cruise and then deploy the 

ships accordingly.”

But there was one area related to 

deployment that – along with most in the 

industry – RCI would not have predicted 20 

or even as recently as 15 years ago: the 

cruise lines themselves driving port and 

destination developments.

Goldstein said: “Back in the 1990s, our 

view was still that our ships were mobile 

and that it was up to the destinations to 

deliver what we wanted. If we did not like 

the port (home or transit), we could simply 

go somewhere else. 

“Now we have a number of places we 

believe our passengers want to cruise with 

us and we accept the need to ensure that 

their experience there is the right one. 

This is a brand in a 

perpetual state of 

evolution.”

South America is a key emerging market
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Central Park, Oasis of the Seas

“Increasingly that has meant that we 

have needed to get directly involved in 

ongoing relationships with the destinations 

to make it happen.”

Explored in depth elsewhere is this issue 

(see page 61), RCI has become one of 

the most proactive brands in this sector, 

investing in port operating companies in 

Turkey, and in destination developments 

including two major current projects in 

Honduras and Jamaica.

Although the line did introduce its first 

private “island” call at Labadee (actually 

a beach area in Haiti) way back in 

1986, its landside involvement is now 

at a completely different level, even 

approaching urban planning in places like 

Antigua. 

Goldstein said: “It has required us to 

acquire a completely new skill-set. Our 

vice president commercial and new 

business development John Tercek, who 

leads these projects, has brought a real 

estate developer’s viewpoint – something 

we would never have had in the 1990s.”

In fact, it is the range of management 

skills now required – and that RCI has 

built up in recent years – which, Goldstein 

said, is the most significant change in the 

company during his time.

“When a major problem arises, we are 

almost like national government, in the 

way we can bring people with a wide 

range of skills into a situation room to help 

make the decisions to handle it.

“Ten years ago, we would never have 

imagined having a vice president of 

environmental stewardship and global 

chief environmental officer as we have in 

Jamie Sweeting.

“The sheer size and operating range of 

our fleet means now that there are few 

world or regional ‘events’ which will not 

affect us in some way. 

 “Even an earthquake in deepest Asia 

means that many of our on-board staff 

will need to get in touch with their families. 

And this is one of many areas where the 

advances in communications technology 

have been vital in our being able to 

manage our expanded size and reach.

“More often, though, it will be something 

affecting a destination we visit, as with 

Mexico this year and the HINI (swine) flu 

outbreak.

“The timing was particularly unfortunate 

as both ourselves and Carnival had just 

sent post-Panamax ships to the US West 

Coast for Mexican cruises, and could not 

have been worse for Pullmantur’s planned 

Athens
new ‘ex-Mexico cruises for Mexicans’ 

venture.

“But the fact was that the same morning 

the US Centers for Disease Control and 

Prevention (CDC) advised against non-

essential travel to Mexico, we were able to 

call on people like Chris Allen (our director 

of deployment and itinerary planning) to 

come up with a new itinerary (Seattle-Los 

Angeles-Victoria) for our ship (Mariner of 
the Seas) and open sales and marketing 

activity to support the new cruises by the 

end of the day. 

“I simply don’t think this would have 

been possible 20 years ago. 

“Also, it would then have been one 

ship out of five, not just one out of 20, so 

that the cost of cancelling itineraries and 

creating new ones so quickly would have 

had a much greater negative impact on 

our operations.

“Our size and global deployment may 

mean we are affected by more outside 

events but it also means that we are more 

protected from them as our assets are so 

much more diversified.”

The nation-like situation room analogy 

has some extra resonance with the 

brand’s latest advertising campaign being 

centred on the concept that its cruises 

welcome passengers into ‘The Nation of 

Why Not?’

Goldstein said: “Our previous campaign 

was to dispel myths about cruising in 

general by showing that we offered 

experiences that people did not expect 

from a cruise.

“The Nation of Why Not? is meant 

to establish RCI as a unique place – not 

just among cruise lines but also among 

destinations. The ‘Why Not?’ tag is 

something we are finding more ways 

to leverage than we expected, which is 

exciting – as is the new TV campaign.

 “The ‘Postcards from the Nation of 

Why Not?’ are filmed interviews with real 

passengers on board, because we see 

that people are now looking for more 

authenticity. 

 “But it is the immediacy which is so 

exciting. I just watched one of our ads 

on Tuesday which I know was filmed on 

board the day before. If you had told me 

that we could do this even a year ago I 

would never have believed it.” 

But, as he himself would acknowledge, 

it is all part of the game for an ever-

evolving brand in today’s fast-moving 

cruise business. D

The sheer size and 

operating range 

of our fleet means 

now that there are few 

world or regional ‘events’ 

which will not affect us in 

some way.”
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conference serving the cruise industry — offers the most 
effective and efficient way for you to do business with your 
market. Dynamic tradeshows for buyers and sellers to meet. 
Networking opportunities to exchange ideas. Targeted and 
innovative marketing to promote your business. Informative 
conferences to keep you on the leading edge. 
Cruise Shipping Miami — your business plan for success.
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BOOK NOW FOR 2010!

Your Best Return on Investment.



Stand out from the crowd!

Book now 
for 2010!Cruise Shipping Miami provides a range of targeted 

marketing opportunities that will have your company 
standout from the competition. 

On-site or On-line, CSM’s lead generating marketing & advertising 
will deliver you positive results.

Additional marketing opportunities available!
Let us help you design a marketing package that meets your strategy and 

achieves your goals. Visit www.cruiseshippingmiami.com 
or email sales@cruiseshippingmiami.com for more information.

ON-SITE MARKETING

 Cruise Shipping Television—CSTV:
Broadcast your message via high-quality
video commercials seen throughout the 
convention center, show hotels and online

 Show Directory Yearbook:
Advertise in the buyer’s guide used by cruise 
executives throughout the year

 CSM Daily Newspaper:
Advertise in the show daily and reach all 
visitors

 Conference Program Guide:
Promote your company in this helpful 
reference guide for the week’s events

 Event Sponsorship:
Sponsor networking events and raise brand 
awareness

ON-LINE MARKETING

 Webinars:
Get your company’s message heard with 
a live, online seminar

 Virtual Tradeshow:
Exhibit at the only 100% online tradeshow 
for the cruise industry

 Targeted Emails:
Send your message to our audience of 
cruise industry professionals

 Web Banner Advertising:
Increase your company’s visibility on the 
official event website

CSM’s tradeshow floor is segmented 
by product type, offering a more 
convenient way for high-level decision 
makers to locate companies quickly.

Show Floor Sectors & Pavilions

 Design & Refurbishment Pavilion
 Destinations
 Information & Entertainment Technology
 Food & Beverage Pavilion
 National Pavilions
 Ship Equipment
 Ship Services & Hotel Operations

Reserve your exhibit space and take 
advantage of these benefits:

 Show Directory Yearbook listing
 Reduced conference registration fee
 Free badges for exhibitor personnel
 Complimentary guest invitations
 Exhibitor instructional material
 Company name listed on website
 Networking events, including the 

     Welcoming Reception
 Accumatch access

Contracts are required to reserve 
exhibit space.
Download a contract from our website at:
www.cruiseshippingmiami.com/pricescon-
tract.html
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‘Dream weeks’ fill 
charters gap
Ultra-Luxury brands always seem to suffer the most from 

market downturns so Tony Peisley talked to SeaDream Yacht 

Club president Bob Lepisto about the impact on his brand.
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Exactly a year ago the world started 

to change for the cruise market. 

At the time, SeaDream Yacht Club 

senior vice president, worldwide marketing 

and sales Bob Lepisto noticed a significant 

downturn in demand but admits now that 

he would still not have forecast what was 

to follow.

 “To be honest,” he said. “I did not 

expect the kind of dramatic change that 

took place in the months that followed. 

The USA and UK markets – our largest 

– were particularly badly affected. The 

downturn was not as severe in Germany, 

Scandinavia and Australia.”

Equally, he would not have forecast the 

significant change in his own position as a 

fall-out between then president and ceo 

Larry Pimentel (now president of Azamara 

Cruises) and owner Atle Brynestad led 

to Pimentel’s resignation and Lepisto’s 

January promotion to company president, 

with Brynestad taking on the ceo position.

At least he knew the challenge when 

he took the job on. About 35% of the 

company’s year-round business has 

historically come from incentive and other 

charters but, particularly in North America, 

that market collapsed and only months 

later began to recover.

Lepisto said: “Charters were quietly 

cancelled with the clients happy to pay in 

full so long as there was no publicity about 

the matter. 

“The level of public scrutiny was such 

that charters and incentive travel trips just 

became something companies could not 

be seen to be doing.

“With its share of our business dropping 

below 25%, we dusted off a programme 

which we had developed without having 

rolled it out in any major way. It had been 

prompted by the occasional demand from 

top executives and company bosses who 

had travelled with us individually and wanted 

to buy more cruises to give to their teams as 

thank-you’s for good performance.

“Now, even though properly managed 

Charters and 

incentive travel 

trips just became 

something companies 

could not be seen to be 

doing.”

Bob Lepisto
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incentive trips always pay for themselves 

anyway, the companies knew they could 

not be seen to be paying for such high dollar 

items as full charters. So we saw a chance 

to sell them the more modestly-priced 

individual incentive cruises or ‘Dream Weeks’ 

– as we renamed the programme.”

This fixed price offer (subject to buying 

a minimum of 10 staterooms for one 

week) elicited a good response from a 

market which, in recent months, has been 

generally improving in any case.

He said: “As the economy bottoms 

out and begins to get better, the level 

of scrutiny is inevitably lessening and 

companies are thinking about charters 

again. But, certainly for now, the usual 

long-term booking window has closed. 

“Normally charters are booked 18-24 

months ahead but, midway through this 

year, we were completing three deals for 

2010 – one from a technology and two 

from luxury car companies.

“In the UK, we have heard of even 

shorter lead times. One incentive agent told 

me he had just been asked to organise 

an incentive package to a golf tournament 

that was already underway.

The lead time has also fallen right back 

– from eight up to 12 months to less than 

five months and often just a month – for 

individual (FIT) traffic.  

He said: “The fact is that late bookings 

are saving us all. We did record spring 

sales weeks for summer 2009. That said, 

it is difficult to compare as in previous 

years – like 2008, which was excellent 

for us – we would have been mostly sold 

out at the same stage. We are running 

behind for 2010 because of the same late 

booking trend.”

The line is still operating at about 98% 

occupancy in 2009 – below its usual 100% 

but still a good performance. It has had to 

work much harder than usual to achieve 

it, though.

There have been discounts on some of 

the longer (14-night plus cruises) but he 

said: “We cannot afford – as some in this 

high-end market have done – to just sell 

on price cuts. With just two small ships – 

mega-yachts, really – we simply do not 

have the inventory to do that.

“But we have a strong past guest list 

and we have worked that hard. Where 

we identify a lack of booking activity from 

individuals, we have sent personal letters 

from me making them aware of particular 

cruises.”

The line also introduced a more 

generous cancellation policy where 

passengers paid $50 which allowed them 

to cancel a cruise up to 48 hours before 

and receive 100% credit for a future cruise 

to be taken within 18 months.

It was also quick to step in and offer 

15% discounts and on-board credit to 

Hebridean Spirit passengers left cruise-

less by that ship’s fire sale by Hebridean 

International.

Lepisto admitted, though, that response 

was minimal to its cheeky suggestion that 

travel agents promote an end-April cruise 

to tax accountants worn out by the effort 

of meeting the April 15 IRS deadline. “I think 

we only saw a couple of bookings but we 

did get a lot of publicity from it.”

Overall, though, some FIT markets have 

done much better than others. He said: 

“These include Australia, where banks 

were not in the same kind of trouble 

and particularly Brazil, where the affluent 

appear not to have lost money in shares 

or banks.” 

 Stories about losses made in his other 

business interests circulated around 

Brynestad earlier this year, but Lepisto 

did not rule out a future expansion of the 

SeaDream fleet “either by acquisition or 

newbuild – but only when the owner thinks 

the time is right.

 “And only when we have more 

ships will our deployments change in 

any marked way from the summer 

Mediterranean and winter Caribbean 

pattern we have now.”

“In the meantime, the refits of both 

ships, which included the addition of a new 

Admiral Suite, have already represented a 

major investment for the company. D

Only when we have 

more ships will 

our deployments 

change in any marked 

way from the summer 

Mediterranean and winter 

Caribbean pattern we have 

now.”
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Are cruise companies the go-to guys for ports looking for 

cruise development financing? Tony Peisley asks Giora Israel 

(Carnival Corporation & Plc) and John Tercek (Royal Caribbean 

Cruises Ltd) just how ports persuade them to put their hands in 

their corporate pockets.
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Few industries have experienced 

as dramatic a transformation as 

cruising has in such a relatively 

short space of time.

The sheer number, size, style and 

increasingly global deployment of cruise 

ships are unrecognisable from what 

prevailed just 15-20 years ago. 

But one of the most subtle yet 

significant changes has taken place 

ashore, with cruise companies playing 

a new and increasing role in the 

development of the ports and destinations 

to which they send their ships.

The industry changes have gone hand 

in hand with a consolidation that sees the 

industry now dominated by two major 

players:  Carnival Corporation & Plc and 

Royal Caribbean Cruises Ltd (RCCL).

Few industries can have seen such 

a fiercely competitive situation develop 

between its top two players, with both 

determined to grow rapidly but by 

following quite significantly different paths.

Not surprisingly, then, their attitudes 

towards port development and – in 

particular – fiscal and any other direct 

involvement in the process are also 

markedly different.

There have been a few joint 

development involvements but mostly the 

two companies are going it alone. 

RCCL’s vice president commercial 

and new business development John 

Tercek said: “Every time we have a port 

or destination project, I always approach 

Carnival to see if they are interested in 

joining us but they always say ‘no thanks’.

“They have their own approach which 

is a proprietary one. They prefer having 

100% of any project as they have secured 

in ports like Grand Turk, Savona, Barcelona 

and now Roatan.

“But we carry on anyway as three 

things are driving us to get involved in a 

variety of port and destination projects. 

“Firstly, we want better infrastructure 

to cater for the increasing number and 

size of our ships. Until this recession, there 

was growth across all areas of shipping 

– cargo, tankers and ferries as well as 

cruise – so pressure was growing on the 

existing infrastructure from all sides. 

“When the recession ends, we expect this 

shipping growth to resume across the board 

but with cruise ships resuming their recent 

building rate of 10 a year from about 2013. 

“Ten years ago, cruise lines were still 

talking about always being able to move 

ships to better ports if necessary, but 

there are now so many ships that this is 

no longer an option so creating a need for 

them all to be upgraded.

“The second driver is our desire to 

improve the ambience for our passengers 

walking ashore when not taking a tour. 

We want to ensure they also have a good 

experience for, while many ports are 

within range of some nice places to visit, 

they are not so attractive in themselves, 

as they are often in an industrial zone or 

adjacent to one.

When the win-

win is missing, 

that is when port 

development is stalled.”

Gloria Israel

John Tercek





$62m
The sum Carnival spent at Grand Turk. 
It will probably take 15 years to recoup 
the investment.
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“Our third and final imperative is get 

a return on any investment we have to 

make to achieve the first two objectives 

– but this is never our overriding concern. 

The first two issues are more important 

as we are looking to deliver a better-

managed passenger experience ashore.

“For, although port developments are 

not core to RCCL business as they do not 

directly fill berths on ships, the company 

has accepted the importance of them and 

so allows me to pursue such projects.” 

Tercek’s counterpart at Carnival – senior 

vice president of port and destination 

development, Giora Israel – agreed about 

return on investment (ROI) not being the 

main driving force for port projects.

He said: “We are looking to get an 

ROI on our investment in a port but not 

necessarily a quick one, and sometimes it 

is enough if we just get our money back – 

nothing more. The reason for doing these 

things is always to benefit the cruise line.

“We ask ourselves two questions: will 

investment benefit our cruise brands and 

will we get our money back? We want 

the answer ‘yes’ to both but the first is the 

more important question.

“For example, we would never finance a 

port development with the main objective 

being to make money from other cruise 

companies. If we happen to do so then 

that is fine by us but it does not drive us.

“Securing preferential berthing is more 

important – as with Puerto Maya, one of 

four cruise ‘ports’ at Cozumel. We own the 

RCCL’s Roatan development

land but just lease the pier (as is usually 

the case) but if it had been the local 

government financing it all, we would not 

have preferential berthing.

“We have got involved because there 

are times when we just need more ports 

or improvements at existing ones. We 

are also sometimes responding to our 

competitors’ actions as well as our own 

fleet and itinerary planning.” 

Carnival’s Roatan development 

(operational this November) appears to 

be an example of this, with RCCL already 

heavily involved in the region’s ports.

“In the case of Grand Turk,” said Israel, 

“we went to them as they could never 

have afforded to spend the $62m it has 

cost, whereas we are happy to accept 

that we will probably have to wait 15 years 

to get that back. 

“That is because, in the meantime, we 

have a new port attracting half a million 

passengers and one that is used by seven 

of our brands and which has allowed us to 

create new fuel-saving itineraries.

“In fact, we do not get the number of 

approaches asking us to become involved 

with port developments that people might 

imagine and we do not particularly seek 

them, either. 

“I would not exactly describe us as 

being reluctant to get involved but we 

never forget that we are in the cruise line 

business, not the cruise port business.

“We might serve more shrimp than any 

other company but we do not own shrimp 

farms as we really do not believe in 

vertical integration. That is why we do not 

own hotels, airlines or vineyards, either. 

“We do have tour companies because 

they came with our acquisition of Holland 

America Line (HAL) and Princess Cruises 

which had set them up because they 

needed them for their businesses and no-

one else was going to do it if they did not.”

This mirrors the Carnival approach to 

port and destination development.

Israel said: “Our corporate view is to 

let the individual brands decide. If a port 

development works for one of our larger 

Tercek: Although 

port developments 

are not core to 

RCCL business as they do 

not directly fill berths on 

ships, the company has 

accepted the importance 

of them”.

Israel: We would 

never finance a port 

development with 

the main objective being to 

make money from other 

cruise companies.”
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brands, they can go ahead and do it 

without any corporate involvement. 

“If a variety of our brands would 

benefit, we may take a more centralised 

approach. Even then, with somewhere 

like Barcelona where we do have multiple 

brands usage, it was still left to Costa to 

drive it as Genoa is much nearer than 

Miami.”

Unlike RCCL, which has been involved 

in various port projects designed to 

cater for the increased size of ship it is 

building, Carnival is – according to Israel – 

committed to building ships to fit the ports 

rather than the other way round.

He said: “We are still building ships of 

similar size to Carnival Destiny and Grand 
Princess which were introduced towards 

the end of the 1990s. We build up to the 

sweet spot where we believe we will see 

the optimum ROI on the ship.”

He also disagrees about cruise lines 

having to use certain ports. He said: “There 

is no such thing as a ‘no choice’ port -as 

some ports have discovered when they 

have put prices up too much. Some are 

more important than others but we can still 

just go somewhere else. 

“Look at Genoa and how fast Costa 

moved when it could not get what it 

wanted there. The Costa headquarters is 

right next to Genoa port but it did not stop 

it moving its homeporting to Savona.”

He pointed out that this was a classic 

example of a port development driven by 

a single Carnival brand, as Savona is not 

really a transit option for its other brands 

like HAL or Princess.

Both he and Tercek agreed that the 

difficulties of dealing with privately as well 

as publicly-owned ports along with the 

complexities of the different rules, taxation 

and regulations in different countries 

– sometimes within the same country – 

were all important issues.

Tercek said: “All cruise port 

developments are complex but the one 

at Russia’s St Petersburg was way too 

complex a project for outsiders like us to 

invest in. 

“It had become clear that the original 

port needed cruising moved out to 

help solve its congestion problem. 

The Government saw the potential of 

private interests using a new cruise 

port as a catalyst for a broader project, 

where residential and other commercial 

development provide the bulk of the ROI, 

while cruise visitors generate economic 

benefits for the local area. 

“Although we were not part of the 

project, we were only too happy to advise 

and help when asked about the cruise 

side of things.

“Malta has also been a good example 

of public and private interests jointly 

developing a waterfront as cruise traffic 

grows but we believe that, despite the 

early delays, Falmouth, Jamaica could 

become a prototype for future cruise port 

developments. 

“We needed a place on the island into 

which we could bring the Oasis-class ships. 

We looked at Ocho Rios and Montego 

Bay but, for various reasons, neither was 

right.

“The Government then approached us 

about Falmouth and we only considered 

it because of the highway that had 

been built (in time for the Cricket World 

Cup) between Montego Bay and Ocho 

Rios. As Falmouth stands between the 

two, this meant that we could move our 

passengers around the island. 

Israel: There is 

no such thing as 

a ‘no choice’ port 

-as some ports have 

discovered when they 

have put prices up too 

much. Some are more 

important than others 

but we can still just go 

somewhere else.”

Carnival Freedom docked in Cozumel

“Although the Government suggested 

the port, the final destination concept is 

ours. Both parties in the recent elections 

were in favour of it because both could 

see that it could become an economic 

engine for the country. 

“The Government will now fund our 

plan which we will execute. Although it 

concentrates on the port, we believe that 

the town will enhance itself as property 

prices increase and owners either sell or 

invest in upgrading them.

“It has taken up a lot of our time but it 

will be an example of what can be done. 

“With its strong record in cruise tourism 

and clear potential for more growth, 

Jamaica was the right place to develop. 

“When Falmouth opens next year, it will 

have three major cruise ports with multiple 

berths and be set to become a major 

Caribbean cruise destination and hub. 

“There is a huge amount of hotel 

building going on plus a new convention 

centre near Falmouth.”

Falmouth, though, is a clear example 

of building a port for a ship (or series of 

ships) so is not something Carnival would 

currently contemplate any more, I suspect, 

than it would countenance the kind of 

project in which RCCL has become involved 

on Antigua.

Tercek said: “We were looking at ways 

of improving the experience for cruise 

visitors at Heritage Quay, St John. The 

problem went beyond the port, though, as 

the access to the town centre was a mess 

and created as much of a psychological 

as a physical barrier.  

“To solve it involved looking at broader, 

urban planning issues – a long way from 

the usual cruise terminal or immediate port 

facilities which are at the core of most port 

or destination development.

“Sharing the cost with the Government, 

we prepared and presented a plan 
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recommending various improvements 

involving signage, pedestrianisation and 

other town planning issues.

“There have been elections since and 

we are still waiting to hear whether it will 

progress, but it is a good example of what 

we want to do – even if it involves us in 

urban planning. 

“It was not very expensive for us 

because the Government chipped in and, 

if it goes forward, it would still be a joint 

venture with government and other local 

stakeholders. 

“We always prefer it if we have a local 

partner as this brings us leverage within 

the local community.”

Israel is similarly enthusiastic about the 

development, of which Carnival brands are 

a part in Marseille. He said: “It is a win-win 

as it has been supported by the local 

chamber of commerce looking after the 

interests of its own members, while we 

are guaranteed the right level of costs and 

preferential berthing.”

When the win-win is missing, that is 

when port development is stalled.

Israel said: “In Hong Kong, the problem 

was the Government was expecting a 

private company to spend $300m on a 

new terminal facility where it was clear 

they would never get the money back. 

That is why the Government has ended up 

funding it itself – which is fine by us. 

“One of the problems is that too many 

people look back at the successful 

Canada Place development in Vancouver, 

which cost $500m 20-odd years ago. But 

that model of cruise berths backed by a 

convention centre and a hotel on the pier 

would cost more than $1bn now. 

“No-one could afford it nor expect to 

get their money back because there is 

no real correlation between the cruise 

business and hotels on piers. 

“It is a lot more expensive to build 

a hotel on a pier than inland yet, as a 

cruise company, we would not book our 

passengers in a hotel just because it was on 

the pier. Somewhere like Venice, there are 

lots of good hotels around the city where 

our passengers would prefer to stay.”

Looking ahead, Tercek said: “Our view is 

that – although we will look at any port if 

we are approached – we will concentrate 

on those which have year-round rather 

than seasonal cruise traffic and where 

there is growth now and potential for the 

future.

“At the moment, all the Black Sea ports 

are talking to us. There is nothing definite but 

all want to upgrade in some way as they 

can see the growth coming. We also think it 

is a very promising area – partly because it 

has source market potential, too. 

Israel said: “We have 11 brands and go to 

more than 500 ports so when you look at 

it in context, our direct ports involvement is 

still very small – and we hope that it stays 

that way in the future.

“We are happy for others to take it 

on while accepting that there will be 

occasions where we have to drive it 

ourselves.

“Sometimes ports have all the 

necessary marine facilities but it is the 

destination side which needs more 

attention. We have so many passengers 

who are returning to places – often more 

than 50% on a ship – that it is important 

that destinations refresh themselves.”

Carnival is willing to help in this area, 

too, but only under certain circumstances. 

He said: “We are no more in the shore 

excursions business than we are in the 

ports business but, if someone comes 

up with a destination-defining concept, 

something which will give the place a 

‘sizzle’ then we are open to investing in 

them.”

Carnival took the lead with its Rainforest 

Bobsled experiential tour at Mystic 

Mountain near Ocho Rios.

Israel said: “That was our initiative but 

we have put out the message that, if 

someone has something that would 

be similarly destination-defining but 

needs financing or even just cruise line 

involvement to make it work, then we are 

open to offers. 

“In fact, we have been surprised 

and disappointed at the overall lack of 

approaches and the nature of those that 

have come through. There is nothing 

destination-defining about another 

jeep tour – we have enough of those 

already.”

Just the fact that Carnival is asking the 

question, though, reflects the change in the 

industry approach to landside issues.

As Israel pointed out, it was no accident 

that his job title recently changed from 

vice president of strategic planning and 

port development to svp of port and 

destination development. D

Marseille

Tercek: We 

will look at any 

port if we are 

approached – we will 

concentrate on those 

which have year-round 

rather than seasonal 

cruise traffic and where 

there is growth now and 

potential for the future.”

Costa Crociere, MSC Crociere and Louis Cruises are working together to redevelop 
the cruise facilities at the port of Marseille. The three cruise operators will invest 
8 million Euros and the port authorities an additional 4 million to extend the port 
to the north and widen the quay to increase capacity. A new parking area will be 
constructed while the cruise passenger reception areas will be revamped. 
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The same economic situation which has woken up many ports and destinations 

to the revenue-creating potential of cruise tourism is making the task of raising 

finance for the infrastructure developments required to attract cruise calls appear 

that much more difficult. Tony Peisley seeks financial advice on their behalf.

One of the most successful new 

cruise ports, Mexico’s Costa 

Maya, only came about because 

developers changed their original plans to 

build hotels when they saw the lights of 

cruise ships going by without stopping.

It has been similar sights - actual and 

figurative - around the world that have 

prompted an increasing number of port 

authorities to think about how they can 

persuade those passing ships to call and 

bring much-needed revenues into their ports 

and surrounding communities.

One definite requirement is to provide the 

kind of facilities those ships and their owning 

cruise lines require to make a successful 

call. That inevitably costs money which, as 

everyone knows, is not as easy to source as 

was the case just a few short years ago.

Julian Smith, a partner in corporate finance 

transport at PricewaterhouseCoopers, said: 

“The overall financial situation now is that 

the system has stabilised and is functioning 

but banks are being much more selective 

about the projects to which they will lend, 

preferring relatively secture revenue streams 

which cruise infrastructure developments 

may not always offer.

“They are also more inclined to lend for 

shorter periods when, even before the 

current financial situation, it was always a 

problem for port developers that cruise 

facilities often have long payback periods.”

But there are still a variety of ways to fund 

cruise port developments, not least because 

there are an equal variety of ports and port 

ownership scenarios.

Smith said: “There has been a recent 

shift towards ports taking into account all 

their stakeholders, including the cities and 

communities they serve. In fact, in the UK, 

the Government has said there is a clear 

need for the grey areas of Trust port 

responsibilities to be more clearly defined.

“There have clearly been ports around 

the world which have invested in cruise 

infrastructure simply - or mainly - for the 

prestige associated with attracting cruise ships.”

 With the average cost of a terminal 

(exclusive of any associated dredging or 

other harbour work) now approaching 

$50m, he said: “Unless there is a substantial 

residential or commercial element included 

in the development, guaranteed revenue 

from lines, regeneration-related public sector 

grants or some combination of these, it is 

difficult for a cruise terminal to produce a 

satisfactory return on investment (ROI) for a 

private developer.”

The level of development required to 

make a port viable as a cruise homeport will 

usually be much greater - and more costly - 

than that needed to support transit or port of 

call status.

That said, there have been enough 

examples of ports building white elephant 

terminals which cruise lines neither required 

nor wanted to suggest that some still need 

to learn that involving cruise lines at some 

stage of the development planning process 

should be paramount.

This cruise line involvement can extend all 

the way from simple advice through long-

term contracts which guarantee passenger 

traffic in return for reduced or waived 

port fees all the way to longterm terminal 

operation design-build-operate-transfer 

arrangements.

Mostly, though, cruise lines are more likely 

to invest directly in homeports (existing or 

potential) than in transit ports.

In this respect, it was significant that the 

Hong Kong Government has ended up 

funding its planned new terminal and mega-

berths itself despite having put the project 

out to tender on several occasions.

Clearly there were concerns about ROI 

from the private consortia which showed 

initial interest in the project based on the new 

cruise industry trend towards deploying ships 

in the Asia-Pacific region.

Similarly, the New Zealand Government 

is planning to buy Queen’s Wharf from 

Ports of Auckland and then spend US$65m 

turning this freight facility into a cruise 

terminal complex.

Although cruise traffic is increasing 

significantly in New Zealand, the numbers 

are still relatively small so making this 

arguably a project more suitable for public 

than private financing.

There has been even greater focus on 

European deployments over the past three 

years and here again this has led to more 

ports showing interest in the cruise sector - 

either existing cruise ports looking for more 

calls and/or converting themselves into 

Sourcing
the money

Smith: In the UK, 

the Government 

has said there 

is a clear need for the 

grey areas of Trust port 

responsibilities to be more 

clearly defined.”
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homeports or non-cruise ports looking to 

enter the sector.

Turkey is currently going through a period 

of substantial investment in cruise port 

infrastructure. Smith said: “It is no coincidence 

that this has happened at the same time as 

the country’s move towards port privatisation.”

But he pointed out that, for state or 

municipally-owned ports, bringing in a private 

partner - and not necessarily a cruise line one 

- is also possible and can be desirable for a 

variety of reasons.

“Not only does it offset risk,” he said, “but 

there is a value in just having an outsider looking 

at the proposed development with an objective 

and arguably more commercially-based eye.

“It can also be more cost-effective - 

particularly for a port new to the cruise 

sector - to have a partner with expertise in 

designing, building or operating in that area.”

He also pointed out that there has always 

been a desire from the private sector to 

become involved in public infrastructure 

development projects - one which pre-

dates the current fashion for PPPs 

(Public-Private Partnerships).

The Galveston cruise 

port model is one that is 

often quoted as far 

as homeport 

developments 

are concerned. 

Prompted by 

the post-9/11 

demand for 

Homeland 

Cruising, the 

port wanted 

to upgrade its 

terminal facilities to attract 

homeporting cruise ships and, to do so, 

became the first Texas port to use a PPP.

It involved two private partners: Royal 

Caribbean Cruises Ltd and CHTM HILL, which 

had originally approached the port with 

the PPP concept and went on to rebuild a 

dilapidated warehouse into a functioning 

cruise terminal at the port.

In effect, the private sector provided up-

front investment in exchange for commercial 

terms regarding ROI. The public sector 

thereby conserved its capital funds while 

receiving increased revenues from growth 

in related employment and commercial 

activities.

But there are still other options when cruise 

lines or other private companies do not want 

to get involved for whatever reason.

Cape Liberty Cruise Port in Bayonne, which 

was opened up by RCCL as an alternative 

homeport to New York for its brands, is 

currently seeking US federal economic 

stimulus money to help fund a second berth 

and has the support of the Bayonne Local 

Redevelopment Authority.

Smith said: “Within Europe, we have 

seen EU funding available for cruise-related 

projects.”

The European Investment Bank (EIB) is also 

emerging as a potential source of cruise-

related funding.

The ongoing transformation of Malaga 

cruise port, turning it into a much more viable 

homeport, has been co-financed by the EU 

through FEDER funds.

EU funding can be controversial, though. In 

2007, Liverpool received £9m of the £20m 

cost of a new municipally-owned cruise 

terminal from EU funds set aside to assist 

economically- depressed areas.

Having ill-advisedly opted to build a 

terminal 

without 

the facilities to 

homeport ships, Liverpool is 

now seeking to upgrade it to 

do so. As a result, it fears the EU 

may claw back its money.

Other ports such as Southampton, which 

have had to fund expanded cruise infrastructure 

themselves (usually in partnership with cruise 

lines) have already complained about the 

inequality of the granting of such EU or other 

government subsidies.

As far as the EIB is concerned, it has 

decided that it should step in to help “vulnerable 

sectors and regions” which may be starved of 

necessary development finance over the next 

couple of years of this recession.

One result has been its first ever cruise 

ship-related loan - ¤550m to Costa Cruises 

to support its newbuilding programme. This 

would suggest it will now be open to port 

plans to develop the facilities to handle ships 

such as the mega-vessels on the Costa 

orderbook.

In this, it would be following the lead of 

the World Bank which, through its private 

sector International Finance Corporation, has 

provided financing for cruise terminals at 

Kusadasi, Cozumel and Santo Domingo in the 

Dominican Republic because: “it spurs local 

economies and helps the people.”

Aspiring cruise ports, therefore, do have 

options - even in this economic climate – 

but they should still ask themselves (and 

the cruise lines, in particular) one simple 

question: “Does the market really need 

what we are planning to build?”. D

Smith: There is a 

value in just having an 

outsider looking at the 

proposed development with 

an objective and arguably 

more commercially-based 

eye.”
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A new website has been created 

for European ports to analyse port 

investments for attracting cruise 

tourism. The site will be launched in tandem 

with the publication of a study on Port 

Tourist Facilities which has been completed 

by Policy Research Corporation (PRC) on 

behalf of the European Commission. 

The catalyst for these initiatives has 

been the continued expansion of the 

cruise industry in Europe with new ships, 

the size of villages, introduced to the 

European market. Ports (or port regions) 

invest their time, energy and euros to 

attract these cruise ships, as the economic 

impact generated by the significant flows 

of tourists they bring is significant. 

Increased cruise tourism often requires 

port facilities like quays, quay extensions, 

passenger terminals and security facilities 

to be expanded or updated, and these 

require substantial investments from ports. 

Last year the European Commission, 

concerned with stimulating economic 

activity in its coastal regions, ordered 

a study to be conducted to assess the 

impact of cruise tourism in ports and/or 

port regions. The study is currently being 

completed by PRC, and in September 

2009 the two main reports and an 

executive summary will be published. 

The website initiative takes the study a 

step further. European ports can access 

their own data, including economic impact 

projections. Once logged in, the software 

automatically extracts the information 

relevant to the port (number of cruise calls, 

passengers, economic indicators for the 

member state, etc) from the database. 

The software also allows ports to assess 

the viability of a proposed investment by 

calculating its return on investment (ROI).

Ports wishing to use this web-based 

service can do so free of charge. 

The web application has been based 

upon the database that was developed 

for the study. This contains information 

on every cruise ship travelling to every 

European cruise port in 2009. 

There are basically three functions that 

ports can utilise. Firstly a sharing option, by 

which ports can benchmark the financial 

impact of cruise tourism with other ports. 

Then there is the calculation of economic 

impact of cruise tourism in the port and 

finally an option that calculates the return 

on investments.

CALCULATING REGIONAL ECONOMIC IMPACT
PRC has developed a method which 

assesses regional economic impact in 

coastal regions. For this purpose several 

assumptions (model variables) were 

developed. The study works with these 

(generic) assumptions, but this tool allows 

its users to adjust these inputs to a level 

desirable for an individual port. After 

reviewing the assumptions, economic impact 

results can be acquired with one easy click.

CALCULATING RETURN ON INVESTMENT
Investments in port facilities are made with 

the objective of making a financial ROI for 

the port, or the port region. 

The ‘calculate ROI’ menu allows ports 

to review whether growth expectations 

justify investments in port facilities. In this 

menu, software has been designed to 

calculate how growth impacts on the local 

economy, as well as how many years are 

needed to make a return on investment 

(figure 1). 

There is also an option dealing with 

investment in shore-side electricity 

(cold ironing). The objective of investing 

in these facilities is to reduce the 

environmental impact in ports (by the 

reduction of air emissions). The returns 

on these investments are calculated by 

transforming the reduced air emissions 

into monetary benefits for society. 

The reports of the study provide clear 

explanations on how this works and can 

easily be downloaded by clicking on the 

‘documents’ button in the menu. 

BENCHMARKING ECONOMIC IMPACT AND 
SHARING INFORMATION
There is a benchmarking option which has 

been included to enable ports to select 

other ports as peers in order to share and 

compare data. Not all users can view this 

information, only the ones that the user 

decides to share information with. 

The web application 

has been based 

upon the database 

that was developed for 

the study. This contains 

information on every 

cruise ship travelling to 

every European cruise 

port in 2009.”

New website allows 
ports to calculate 
return on investment 
by Han van Midden, Senior Consultant at Policy Research Corporation



REQUESTING A LOG IN NAME AND PASSWORD
A free request for a login name and password can be made by sending an e-mail 

to Mr. Han van Midden at han.van.midden@policyresearch.nl. Ports (and any other 

interested users) outside the European Union can also contact Policy Research 

Corporation in order to discuss options on how to use the tool.

Website address, go to

http://cruisetool.policyresearch.eu
and enter your port’s login details.

Figure 1

Figure 2

71Port Evaluation

Dream World Cruise Destinations Autumn 2009

The benchmark provides insights into 

the number of cruise calls, the economic 

impact generated directly into peer port 

destinations and the number of jobs that 

are likely to be generated (figure 2). 

As well as benchmarking economic 

impact, ports can also share information 

on previous and/or planned investments in 

port facilities. In this way, destinations in the 

regular 7-day cruise routes can cooperate 

in order to offer the same standard of 

facilities, or work together to provide 

the best combination of services for that 

itinerary. For example, only one port needs 

to invest in waste disposal systems for 

use by cruise line operators. 

PORTS CAN REQUEST ADDITIONAL FEATURES 
Users can also make requests for more 

features to be added, like other benchmarking 

options. For instance, a feature can be 

incorporated to allow a destination to score 

its attractiveness for cruise companies, or use 

an analysis tool to calculate a port’s position 

in cruise ship itineraries.

WHO CAN USE THIS TOOL?
Every European cruise port that participated 

in the Port Tourist Facilities study (all EU-

based members of Cruise Europe and 

MedCruise included) will automatically receive 

a login name and password by e-mail after 

the publication of the study. 

For local, national and international policy 

makers and/or politicians a special free 

policy-maker account (for EU-country 

based users) can be created that enables 

the comparison of ports in their region or 

country. D



Cruise Capital of Europe 
- awarded several times 
as europe’s and world’s 
leading cruise port.

Copenhagen Malmö Port  
welcomes every year more 
than 330 cruiseliners 
with 600.000 passengers 
from all over the world.

One port – two countries 
– with only 30 minutes 
drive to/from Copenhagen 
airport.

Wonderful Copenhagen 
and charming Malmö – 
worth a visit – come and 
sea us!

Clean - Safe - Effi cient

Containervej 9  P.O.Box 900 · DK-2100 Copenhagen Ø · Denmark

Tel +45 35 46 11 11 · Fax +45 35 46 13 64

Mail: arnt.moller@cmport.com      www.cmport.com
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With 21.7m passengers visiting 

a European port in 2008 and 

the number of cruise ships 

operating in Europe rising by 35% over 

2005 to 192, it is easy to see why the 

spotlight has been shining on both the 

facilities and the ships.

In a report, ‘Contribution of cruise 

tourism to the economies of Europe’, 

commissioned by the European Cruise 

Council and its partners, we learn that in 

2008 cruise lines and passengers spent 

¤14.2bn in Europe and the forecast is for 

further growth.

With growth comes pressure to sustain 

that growth, and port facilities in many 

places are finding it hard to deal with the 

capacity and the increasing size of the 

ships. In addition the industry is crying out for 

alternative ports, which gives opportunities to 

outsiders to join the cruise race.

Hand in hand with development is the 

increasing requirement for environmentally 

friendly practices. Scandinavia has a 

reputation for leading the way in this, and 

so it is perhaps no surprise that Cruise 

Baltic was involved in an initiative in May 

to bring the environmental practices of 

the European Cruise Council (ECC) and its 

members to a wider audience.

In a series of open days on board 

cruise ships in the region – Warnemunde, 

Stockholm, St Petersburg, Tallinn, 

Copenhagen and Helsinki – visitors got the 

chance to discover what is being done 

onboard to minimise emissions, clean 

waste water and maximise recycling. 

Tom Strang, vice president policy and 

regulation, maritime policy & compliance, 

Carnival Corp & plc said: “We think we 

have a pretty good [environmental] 

story to tell,” but he recognises that the 

industry has not done enough to spread 

the message both within and beyond the 

world of cruise shipping.

On board Celebrity Cruises’ Constellation in 

Copenhagen and at a Cruise Baltic meeting 

in Oslo in May, he and Rich Pruitt, director 

environmental programs, environmental 

stewardship Royal Caribbean Cruises Ltd, 

explained in some detail the equipment 

installed and the procedures in place to help 

maintain the environment.

What is quite clear is that successful 

implementation is reliant on cooperation 

between the ports and the cruiselines 

and all those in between. There was a 

call from Cruise Baltic members and the 

cruise executives at the meeting for more 

direct communication between them. 

Both complained at a lack of information 

coming their way.

The Baltic Sea being partially enclosed is 

the subject of eutrophication – the process 

whereby excessive nutrients can stimulate 

unwanted plant growth. About 60 cruise 

Ports and the
environment 

How are Baltic ports dealing  

with the need for 

environmentally friendly 

practices? Susan Parker 

ventures into the Baltic to  

find out.

Where does the power come from? Is 
there enough? Is it clean?

Strang: I would be 

very, very careful 

before investing in 

this technology, it is not 

the panacea for everyone. 

Where does the power 

come from? Is it enough? 

Is it clean?” 



The impressive old town of 

Klaipeda, the distinctive nature of 

the Curonian Spit and Palanga, 

Lithuania’s summer resort can all be found 

in this picturesque coastal region in the 

south-east corner of Lithuania. 

Today Klaipeda is a blend of old and 

modern, free in spirit, and full of style. 

The city has a diverse mix of museums 

such as the Klaipeda Castle Museum, 

the Clocks’ and Watches Museum, the 

History Museum of Lithuania Minor and 

the Blacksmith Museum. Across the 

lagoon, located on the Curonian Spit, 

is the Lithuanian Sea Museum and the 

Dolphinarium. Housed in a former Prussian 

fortress the museum first opened its doors 

to visitors in 1979, and since then has 

become the largest attraction of its type 

Europe. 

CURONIAN SPIT – A TREASURE OF 
KLAIPEDA REGION. 
The Curonian Spit is a 98-km-long narrow 

sand peninsula, which divides the Curonian 

Lagoon from the Baltic Sea. Listed by the 

UNESCO as a World Heritage site, it is one 

of the most natural attractions in Lithuania 

with the distinction of having the highest 

sand dunes in Europe. 

THE WORLD’S LARGEST COLLECTION OF 
AMBER
The Palanga Amber Museum, which houses 

a vast collection of amber fossils, is part of 

the manor house of Count Tiskevicius and 

located in the Botanical Gardens of Palanga, 

just 26 km north of Klaipeda.

PLOKŠTINE SOVIET NUCLEAR WEAPON SITE
This Soviet Nuclear Weapon Site is hidden 

among deep forests and lakes: it was 

built as a top-secret site in the 1960s to 

accommodate four surface-to-surface 

nuclear missiles targeted towards major 

cities of Western Europe. 

VENTE CAPE BIRD RINGING STATION
This peninsula in the Nemunas delta 

is known for its wild nature sanctuary 

- a resting place for birds during their 

migration. Here, one of the first bird ringing 

stations in Europe was opened in 1929. 

SHORE EXCURSIONS
In Klaipeda shore excursions are seen more 

as shore experiences for passengers to 

feel, taste and participate in local customs 

and culture. This can mean visiting Lithuanian 

farmsteads, meeting local people or 

participating in local festivities.

PORT OF KLAIPEDA REDUCES PORT DUES
In response to the global economic 

recession, the Port of Klaipeda has 

reduced the port dues for larger cruise 

vessels. The maximum charge will now 

be levied based on the port dues payable 

for ships of 50,000grt. And for multiple 

calls, port dues will be further reduced by 

an additional 20% – from the second call 

onwards, during the cruise season. This is 

another indication of the port’s willingness 

to help cruise companies reduce their 

operational costs. About 38,000 cruise 

passengers (up from 9,000 in 2004) are 

expected to disembark from 50 cruise 

ships during the 2009 season.

BERTHING CAPACITY TO INCREASE
The Cruise Vessel Terminal, constructed 

in 2003 and located in the heart of the 

city, is just 100m from the city centre. 

Vessels with the length of 315m and a 

draft of 8.5m can be moored alongside. A 

new terminal that can be used by cruise 

ships will be completed in 2011 to provide 

additional capacity for cruise ships. 

Klaipeda region:
Lithuania’s most popular 
coastal destination
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ships visit each year with the ECC calculating 

the average nutrient loading attributable to 

cruise ships as around 0.006% for nitrogen 

and 0.045% for phosphorus.

The advanced waste water purification 

systems on board, which are so successful 

at cleaning the black and grey water above 

and beyond regulation, were not designed to 

address the problem of nutrients. However 

according to the US Environmental Protection 

Agency they do remove 30-50% of 

nutrients. Although there is nothing to stop 

this water being discharged in the Baltic 

presently, ECC member companies have 

comitted to discharging waste water ashore 

where adequate facilities are available 

following discussions with HELCOM, the 

organisation representing the governments 

of the Baltic States.

While Helsinki and Stockholm are 

suitably equipped, the requirement and the 

plan is to establish facilities throughout the 

Baltic. Pruitt explained: “We are committed 

to discharging water wherever we can 

but we have to have a fixed [pierside] 

facility.” With 600m3 a day of grey water, 

trucks just cannot cope with the capacity. 

St Petersburg has a pierside facility with a 

capacity of up to 100m3 an hour per ship.

The ECC considers ‘adequate’ facilities as 

those that allow for waste effluent to be 

discharged ashore directly and to be then 

effectively treated at the municipal waste 

water treatment plant. All this should be 

operated under a ‘no special fee’ system 

whereby the cost for discharge is included 

in the overall port fees.

Shoreside electricity or cold ironing has 

been on the agenda for sometime now but 

Strang commented: “I would be very, very 

careful before investing in this technology, it 

is not the panacea for everyone.”

The questions to be asked are: Where 

does the power come from? Is it enough? 

Is it ‘clean’? While it makes sense in 

Alaska and Norway where the electricity 

is hydro generated it may not in a port 

where, for example, ships would plug into 

a coal-supplied grid.

Ships use a lot of power and there are 

many places where even if there was the 

capability, there is not the capacity. For 

example four ships alongside in Barcelona 

would black out the entire city according 

to Strang.

Even in Seattle and Juneau where there 

are the facilities, there is only one pier with 

cold ironing hook-up. (See also the spring 

2009 issue)

Both on land and sea the disposal of 

garbage is receiving much attention. The 

entire Baltic Sea is a MARPOL Special Area 

where the disposal of garbage overboard 

is prohibited. The only exception to this is 

that food waste may be discharged more 

than 12nm from the nearest land.

Cruise lines are keen to offload garbage 

to recycling facilities. Pruitt says: “The ports 

dictate how much we can recycle. The more 

we recycle the less we pay for garbage.” A 

ship can only hold so much recycling before 

it has to be offloaded. With storage capacity 

for about four to five days on board, a 

number of ports need to provide such 

facilities but even in the Baltic, Stockholm 

is the only port with full facilities, according 

to James Mitchell, environmental officer on 

Celebrity Cruises’ Constellation.

In many others all the carefully sorted 

garbage is loaded onto one truck portside. 

It seems however that communication in 

this area is also lacking. At the Cruise Baltic 

meeting Sirle Arro, cruise and ferry manager 

Port of Tallinn, was quick to point out that 

although only one truck arrived on the pier 

– it being more cost effective – the waste 

does in fact get recycled once it arrives at 

the depot. In St. Petersburg, Dr Shavkat Kary-

Niyazov, president of MC Marine Facade, 

says the port is equipped for garbage 

discharge, including ashes, and a licensed 

contractor delivers it elsewhere for recycling, 

but there is a charge.

While every passenger likes to step off 

the cruise ship into the heart of the city, 

not every community is happy to have 

the ships alongside, not least because the 

noise can be invasive. In Copenhagen for 

example some of the prime real estate is 

on the waterfront, as in many cities, and 

householders have made their displeasure 

known. Sometimes it is just a matter of 

communication. Both Strang and Pruitt 

pointed out that it is easy enough to turn 

off the PA system on deck except in the 

case of an emergency. The community 

has only to ask.

One thing that became abundantly clear 

during the meeting and which causes 

frustration on all sides is a lack of any 

‘across the board’ standards. Ports within 

20 miles of each other may have entirely 

different policies and totally different 

interpretations of the same rules.

Cruise Baltic is a proactive organisation, 

headed by Bo Larsen, which is working not 

only with its members but also with the 

cruise companies to spearhead initiatives 

to tackle challenges such as these. On 

a country level, Arnt Pedersen, general 

manager cruise & ferries, Copenhagen 

Malmo Port, commented: “We wish there 

were joint standards for handling the 

environmental issues and we could be the 

ones to show the way by standardising 

rules for all Danish ports.” D

It is probably ten 

times as expensive 

for the port to fit 

cold ironing as it is for the 

ship.” Pruitt 

Even in the Baltic 

Stockholm is the 

only port with 

full recycling facilities.” 

Mitchell 
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Does cruising matter 
to world ports?

Cruising has been one of the fastest-growing holiday sectors for so long, it is easy to 

forget that it still represents a part of the global maritime industry. Tony Peisley asks 

three of the world’s largest ports if cruising really matters.

André Toet, Rotterdam Helen Huang, Shanghai Kathryn McDermott, Los Angeles



450 million
people live within a 4 hour drive of 

Rotterdam.
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The current controversy over the 

shortage of cruise ship berthing 

capacity at Sydney Harbour 

and the New South Wales (NSW) 

Government’s development plans for the 

port have highlighted a sensitive issue for 

the cruise industry.

Put simply, for some of the iconic ports 

that all cruise companies want to feature 

in their itineraries, cruising is relatively small 

beer.

There are a small group of ports – of 

which Sydney is one – which are termed 

‘world ports’ because of their sheer size 

and volume of shipping, almost all of 

which is carrying something other (and 

arguably more lucrative to the port) than 

cruise passengers.

In Sydney, the cruise capacity and 

berthing issues have arisen because of the 

growth, both in the number of ships calling 

and homeporting in the city, and also in the 

size of those ships, an increasing number 

of which cannot pass under Sydney 

Harbour Bridge to the main cruise facility.

This has resulted in some large 

ships having to anchor off and tender 

passengers ashore. 

Carnival – the largest company in the 

Australian market (mainly through P&O 

Cruises Australia and Princess Cruises) 

– has been highly critical of the New 

South Wales Government plans to build 

a terminal and berth at what the cruise 

companies see as a unsuitable location: 

White Bay.

Carnival would prefer Garden Island, Port 

Botany or another location closer to the 

heart of the city.

The battle over this can be seen as the 

cruise industry flexing its muscles and 

where the new facility is ultimately built 

will say much about just how important 

the port, city and region consider cruising 

to be to their wellbeing.

With this in mind, I asked three other 

‘World Ports’ – Rotterdam, Los Angeles 

and Shanghai – exactly where cruising 

ranked in their operations and in their 

thinking when it came to investment in 

infrastructure.

ROTTERDAM
At Rotterdam, the fact that the port’s chief 

operating officer – André Toet – is also 

chairman of the Cruise Rotterdam policy 

board should give the cruise industry 

some encouragement and – it would 

appear – rightly so.

Toet said: “Frankly the cruise business is 

a minor part of the port’s overall operation 

and revenues but we welcome it and want 

it to grow further. In any case the port is 

an integral part of the life and future of the 

city, and the cruise business is one sector 

that so obviously relies on the relationships 

between the port and city – it brings the 

port into the city again. That’s important 

to us.

“We have a Cruise Rotterdam policy 

board that consists of important city and 

port stakeholders. We meet every two or 

three months with a view to improving the 

focus within the city and the experience 

for the lines and their passengers.

“We work very closely with the 

tourism authorities through our Cruise 

Port Rotterdam one-stop shop service, 

although the port is the main driver 

concerning the cruise business.

“Basically, we will invest in the technical, 

seaside areas while the city will fund what 

is required on the landside.

“For example, we have recently 

refurbished the quay wall and deepened 

the draft to 12.5m. We funded that while 

the city upgraded the terminal.

“We have increased turnarounds to 

around 18 to 25 calls a year. With Holland 

America Line (HAL) doubling its capacity 

for 2011 and beyond, we are now looking 

to beef up the terminal further.

“With investment from the city, we will 

be expanding the baggage control area, 

installing a new climate control system and 

probably a new boarding bridge across 

the pier – the work will be planned in such 

a way that it will not in any way interfere 

with the cruise seasons.

“We are actively looking for more 

homeporting business and HAL is very 

positive about the potential of Rotterdam 

as a hub, as there is a population of 

around 450 million within a four-hour drive 

of the city.

“We want growth and we could scale 

up quickly if it came, but we have a 

challenge landside; not seaside – with two 

mega ships coming in at the same time 

the city is currently working at creating 

enough room for all the coaches that 

would be required.”

“Otherwise, this is technically a relatively 

easy port. There are no locks and it is also 

a pleasant cruise in from the ocean right 

into a dock in the heart of the city that 

takes no more than two and a half hours.

“This helps our relationship with the 

Toet: The port is 

an integral part of 

the life and future 

of the city, and the cruise 

business is one sector that 

so obviously relies on the 

relationships between the 

port and city – it brings 

the port into the city again. 

That’s important to us.”



78 World Ports

Dream World Cruise Destinations Autumn 2009

cruise lines, particularly on the technical 

side. We also benefit from the increased 

size of cruise ships as we have a 700m 

berth that can receive ship drafts of up to 

11m. The overall port is increasing its size 

by 20% and spreading out closer to the 

open sea.

“There are undoubtedly extra 

logistical costs involved in the handling 

of passengers rather than cargo, but 

we are happy to absorb them. The 

terminal area is also relatively easy to 

make secure and is fully certified and 

conforms to ISPS.

“Another initiative that is receiving our 

attention deals with improving the air 

quality in Rotterdam. Rotterdam Climate 

Initiative, which is linked to the Clinton 

Climate Initiative, is the subject of major 

city investments at the moment with many 

projects including some at the port.

“Shore power has been provided and is 

to be made compulsory for inland barging 

masters. Our next stage is to provide it for 

ro-ro ships operating to and from the UK.

“After that, we will look at doing the 

same for cruise ships, although this would 

require a much larger investment, and 

there are issues still to be resolved about 

the downsides associated with tapping into 

the city grid.”

The cruise sector generates more 

than 2,500 jobs in LA and the port 

itself is self-supporting so that no 

tax dollars are required for any of its 

operations. 

McDermott said: “We decide on an 

infrastructure investment based on 

demand – whether we can meet it 

adequately and provide the right kind of 

service. 

“The other difference is that, for 

cargo, we build the terminal and the 

cargo line operates it, hiring its own 

people.

For cruise, we build and find a 

terminal operator while negotiating 

separate deals with the cruise lines, 

which guarantee passenger numbers in 

return for fixed lower fees.”

The port has longstanding plans for 

a $1bn terminal complex. She said: “We 

have floated the idea of a cruise line 

operating the terminal as they do in 

some other ports now, but no-one has 

come forward so we must believe they 

are happy enough with the present 

arrangement. 

“In fact, we have a generally happy 

relationship with them, 

as we do try to keep the lines of 

communication open. We had some 

LOS ANGELES
The Port of Los Angeles has a more 

substantial level of cruise traffic but 

it would still appear dwarfed by the 

overall port operation. 

Kathryn McDermott, the port’s 

deputy executive director of business 

development disagreed. She said: 

“Cruising may be just under 3% of 

the port’s revenues but that to us is a 

significant contribution.

“We also take a holistic, broader 

view of that contribution. Tourism is the 

number one industry in LA County and 

we are proud of our position as the 

leading west coast cruise port. 

“We collaborate with LA Inc – the 

tourism department here - to offer a 

complete package for cruise lines.

“When we build for cruise it is not the 

same as for cargo, where we expect 

a timely return on investment. With 

cruise, it may take longer, or it may 

never come at all, but the real return is 

in the prestige of being number one and 

in the resulting benefit to the wider LA 

community. 

“We are essentially looking for an 

overall economic benefit from cruise 

tourism – not just a return on investment 

for the port.”

McDermott: When we build for cruise it is not the same as for cargo, where 

we expect a timely return on investment. With cruise, it may take longer, 

or it may never come at all, but the real return is in the prestige of being 

number one and in the resulting benefit to the wider LA community.”
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feedback that the larger ships were 

overloading our baggage handling 

so we quickly built a temporary new 

baggage area to take the strain off the 

system.

“As far as security is concerned, we 

have to provide this for cargo as well as 

for passengers and do not see it as any 

different or more onerous to do this for 

cruise lines.”

Growth has recently stagnated at the 

1.2m revenue cruise passengers mark 

but a recent port-commissioned study 

projects future growth, albeit not at 

quite the pace previously forecast. It is 

now looking at 3%-4% annual growth 

over the 10 years from 2012.

The port has been encouraged that a 

demanding organisation like Disney is 

returning in 2011 to cruise year-round for 

between two and five years.

She said: “We are certainly planning 

for more growth and we also expect 

the ships to continue to get larger so 

that is why we need the new facility. 

“The environmental study has been 

done and we now hope our board will 

decide by end of September and – if 

we get the go-ahead we could have the 

terminal by 2013-2014. 

“I think we will need it.”

SHANGHAI
Shanghai is another world port openly 

aggressive about attracting more cruise traffic. 

Port spokesperson Helen Huang said: 

“Cruise is currently less than 1% of total 

revenues but, as a state-owned port (part 

of the Shanghai International Port Group) it 

is willing to accept low income itself in order 

to promote cruise traffic to benefit the city’s 

economy. That is its social responsibility.

“The cruise industry benefits airports, 

airlines, hotels, restaurants, city 

transportation, real estate, sightseeing, ship 

suppliers and generates crew jobs.”

Describing cruise and cargo as two sides 

of the same coin, with the port looking to 

extract the benefits from both, she said: 

“Cruising will also help build up Shanghai as 

an international shipping centre.

“With new cruise ships being delivered 

every year, cruise lines need to find new 

markets for their old ships, and Shanghai is a 

good option for them as there is a potentially 

huge source market as well as a good 

infrastructure including two airports.”

To support the port’s confidence in growing 

its cruise traffic, she also pointed to Shanghai’s 

staging of the World Expo in 2010, and the 

increasing value of the RMB currency which will 

improve earnings for international cruise lines 

trying to offset dollar and euro costs. 

The improved relationship between 

China and Taiwan has also opened up new 

itinerary options from Shanghai.

She said: “We have a good relationship 

and communications with cruise lines based 

on memoranda of understanding and letters 

of intent spelling out our common goals. 

“We have also set up joint ventures to 

sell cruise tickets and run hotline services, 

while there are fixed meetings scheduled 

for every cruise line so that any problems or 

misunderstandings can be quickly resolved.”  

Underlining the port’s belief in the cruise 

sector, she said: “Now Shanghai is building 

another cruise terminal to accommodate the 

larger cruise ships which are being built.” D

Huang: Cruise is 

currently less than 

1% of total revenues 

but, as a state-owned 

port (part of the Shanghai 

International Port Group) it is 

willing to accept low income 

itself in order to promote 

cruise traffic to benefit the 

city’s economy. That is its 

social responsibility.”

Shanghai and left: the Port of Los Angeles
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When the cruise industry 

starts to sneeze, shore 

excursion operators need 

to prepare for a nasty dose of flu. But if 

they are adaptable enough to get those 

preparations right, they should not have to 

sweat too much, say experts in the field.

“Longer term we have major plans for 

expansion, but this year consolidation is very 

much the name of the game,” said John 

Byles, managing director of eco-oriented 

tour operator Chukka Caribbean Adventures, 

which offers tours in Jamaica, Belize and 

Grand Turk and gets roughly 50 per cent of 

its business from cruise clients.

His company battened down for a tough 

year back in March, when he told the 

Cruise Shipping conference in Miami he 

was budgeting for a 30 per cent drop in 

business for 2009. 

In fact, things have not turned out that 

bad; though Montego Bay tours are down 

29 per cent, the Jamaican port is by far 

the worst performer in his stable. With 

popular Dunn’s River Falls on its doorstep, 

Ocho Rios has performed much more 

strongly, reducing the ‘hit’ to Chukka’s 

overall Jamaica shore tour business to 

between 15 and 20 per cent.

Though that’s certainly no joke, Byles 

is grateful for small mercies in the current 

climate. “Our Belize business – which is 

100 per cent cruise-based – is holding up 

well, and shorex take-up in Grand Turk 

has increased, largely because Carnival 

Corporation’s investment there has made 

the port a much more attractive cruise 

call,” Byles said. 

 In Jamaica, Chukka has made up the 

slack in cruise ship business by increasing 

sales to hotel clients, which now make 

up 60 per cent of its Jamaican business 

rather than splitting 50/50 with cruise. 

“Whereas cruise passengers – who 

need to make the most of a limited time 

in port – are generally more open to 

buying tours, land-stayers, who have time 

to explore the destination at leisure, are a 

harder sell,” Byles said.

To win them over, Chukka has developed 

a new range of multiple age-range 

Jamaican excursions, designed to attract 

families by providing kids aged three to 

10 with supervised, age-related fun while 

their parents go off to enjoy a different 

tour experience. The formula is proving so 

successful that Byles is now planning to 

Landing business 
in a recession

This is a tough climate for selling cruises – and an even tougher 

one for selling shore excursions. As cruise travellers tighten 

their belts, how can shorex specialists avoid feeling the pinch? 

Maria Harding reports

A new range of 

multiple-age-

range Jamaican 

excursions designed to 

attract families is proving 

so successful that Byles 

is now planning to adapt it 

for cruise clients.”
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adapt it for cruise clients visiting the island 

in the peak school holiday months.

He has also tightened up the business 

by concentrating on the company’s 

highest selling and highest-rated tours 

and dropping anything that’s not a top 

performer.

“Some mini-boat and bike tours have 

been dropped because we weren’t seeing 

good returns, but lower-cost tours are still 

popular and special experiences like dune-

buggy tours, river tubing, and horse riding 

are all performing strongly,” he said.

“People still want to see what’s unique 

in a country – one of our best sellers, for 

example, is a cave experience in Belize 

with zip lines, bridges and underground 

walkways.” 

Though times may be tough for shorex 

sales, Byles believes the sector is less badly 

hit by recession than other areas vying for 

cruise passenger spend. “We hear spend 

on Duty Free and shopping generally has 

dropped dramatically,” he said.

David Dingle, chief executive officer 

of the four cruise brand conglomerate 

Carnival UK, agrees that shorex sales are 

holding up better than some other areas. 

“Our onboard revenues show that 

the areas attracting most spend in this 

recession are those unique to the cruise 

experience like photography, speciality 

drinks, casinos, spas (to some extent) and 

tours,” he said. “Spend in shops is more 

patchy, as people are less inclined to 

impulse-buy in the current climate.” 

But the really good news Dingle has for 

shorex companies is that some Carnival 

UK brands – particularly P&O Cruises – 

attract a high proportion of tour bookings 

in advance. “With P&O and Cunard Line, an 

average 65 per cent of shore excursions 

are sold through our website in advance,” 

he says. 

“For our passengers, choosing the tours 

they want to go on and making sure 

they’re booked is part of the pleasure in 

anticipating their cruise.”

Peter Pate, chairman (UK and Ireland) 

for MSC Cruises has even better news 

for shorex companies seeking advance 

sales; for the past year or so, MSC has 

boosted advance income from the UK 

market by offering pre-bookable – and 

commissionable to travel agents – shore 

excursion packages to British clients.

“Britons are anxious about how the 

pound will hold up against the euro – MSC’s 

onboard currency – so we have created 

pre-bookable special-offer packages on 

discretionary-spend items like shore tours, 

spa treatments and wine,” Pate said. 

“These not only reassure passengers by 

helping them budget in advance; they also 

encourage travel agents to book with us, 

as they can earn extra commission.”

That will be music to the ears of 

Erkunt Oner, chairman of Turkish shore 

excursion specialist Tura Turizm. He has 

been increasingly disturbed by a growing 

trend which has seen both travel agents 

and clients circumventing cruise line tours 

to make private arrangements with local 

operators advertising on the Internet.

He believes this is not only bad for his 

business but also dangerous for clients, 

and potentially damaging to cruise line-

approved, reputable operators who – when 

clients have a bad experience – are tarred 

with the same brush as those that act less 

responsibly.

  “Virtually every time a cruise ship visits 

Turkey our representatives will see some 

clients – who have booked independently 

with a local operator – left stranded at 

the quayside because their ‘local tour’ bus 

has either not turned up or has not been 

allowed into the port area for security 

reasons,” Oner said.

  “The feedback we get from these local 

tours is very bad indeed. I urge cruise lines 

to spend more resources marketing their 

own tours, both in advance and onboard. 

They should be stressing that they use 

reputable operators and that tours booked 

through the cruise line offer passengers 

much greater protection than those 

booked online.

  “For example, we have each 

passenger we carry insured for up to 

US$5m and guarantee a smooth operation 

which is safe, secure, and guaranteed to 

get them back to the ship on time.” 

David Vass, Abercrombie & Kent’s 

Vice President for Worldwide Cruise 

Development, says cruise lines have only 

themselves to blame if passengers ditch 

their tours in favour of cheaper options 

online.

“The cruise line mark-up on shore tours 

has increased dramatically in recent years, 

and, if they want to improve sales in this 

climate, they need to get real about this,” 

Vass said. 

“On world cruises or in offbeat 

destinations, cruise passengers may still be 

taking the ‘official’ tours, but in ‘bread and 

butter’ destinations like the Med, Alaska 

and the Caribbean, shorex bookings 

through cruise lines have declined about 

10 per cent in recent years as passengers 

have turned to the Internet instead.

“Sure we can bang on about how local 

tours can be dodgy – maybe with poor 

quality transport, guides who dangerously 

double up as drivers, or no permission 

for accessing the port area – but if a tour 

costs half as much on the net as it does 

through a cruise line, passengers will be 

tempted.”

  One thing that might help, he says, 

is for lines to book advance bookings 

via strong shorex presentations on their 

websites. “Grab people when they’re 

excited and planning their holiday,” he said. 

“Not when they’re tired, jet-lagged and 

newly-arrived onboard.” D

Dingle: With P&O 

and Cunard Line, 

an average 65 per 

cent of shore excursions 

are sold through our 

website in advance.”
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It is somewhat ironic that the most 
comprehensive survey yet to analyse 
not just the financial but also the 

environmental, touristic and societal impact 
of cruise tourism on a destination and its 
communities was initiated because of a 
rapid, unprecedented growth in cruise 
traffic which, during the course of the 
survey, was equally suddenly put into 
reverse.

Norwegian Cruise Line (NCL)’s 
opportunistic takeover of the failed 
American Classic Voyages plan for a 
US flag cruise programme among the 
Hawaiian islands was controversial from 
the start, as it required legal waivers to 
allow NCL to use ships not built in the US 
on itineraries featuring only US ports.

The extra jobs created by NCL setting up 
a sub-brand – NCL America – in Honolulu 
(and conforming to US flag ship employment 
rules) plus the income from part-provisioning 
the ships and crew/passenger spending 
there was welcomed by many, but there 
was also opposition from environmental and 

other lobby groups concerned by the impact 
on the islands.

As a result, the State of Hawaii – in the 
form of four agencies led by the Tourism 
Authority and the Department of Business, 
Economic Development and Tourism – 
commissioned ICF International “to assess 
the cumulative impacts and benefits of 
the cruise industry on each island and the 
State of Hawaii in 2007 and projected out 
to 2018”.

As the year-long study of Hawaii, 
Honolulu, Kauai and Maui ran to the end 
of 2008, the decisions made by NCL in 
2007/8 to cut back NCL America capacity 
drastically, to stem spiralling losses, were 
taken into account in the forecasting but 
the higher capacity of 2007 remained the 
basis for the impact assessments.

As a result, the findings are based on 
significant traffic and they also explore 
broader areas of impact and in more detail 
than any other (published) study on the 
subject.

Although every cruise destination is 

The headline figures 
are that the cruise 
industry added 

$973m to Hawaii’s gross 
regional product (GRP) 
and represented 1.56% of 
total GRP while the direct 
benefits of cruise tourism 
were $475.4m with the 
direct costs less than 
$3.3m.

Hawaii reveals the 
real economic and 
environmental impact
Tony Peisley reports on the most in-depth study yet to be published on the environmental and 
economic impact of cruise ships in port.



STATEWIDE CRUISE-RELATED UTILITIES USAGE 2007

1,000 cabins/rooms/Day                            Water (gallons)                 Sewage (gallons)
 Cruise Hotel Cruise Hotel
Visitor use 95,649 149,693 58,631 98,532

Operational use 47,933 96,293 33 77,034

Non-resident crew use 27,800 nil 15,481 nil

Total use 171,382 245,986 74,504 175,566

                                                                  Electricity (Kwh)                   Propane (mmBtu)
 Cruise Hotel Cruise Hotel
Visitor use 18,895 39,400 11.0 16.5

Operational use 1,104 19,664 nil 25.2

Non-resident crew use 9,872 nil 3.6 nil

Total use 29,870 59,064 14.6 41.7

          Solid Waste (lbs)
   Cruise Hotel
Visitor use   4,940 10,361

Operational use   88 1,683

Non-resident crew use   2,218 nil

Total use   7,246 12,044

Source:  ICF International:  Hawaii Cruise Study
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unique, the results of this study make 

fascinating reading for any group – for or 

against – involved in lobbying about the 

costs and benefits of cruise tourism.

The headline figures are that the cruise 

industry added $973m to Hawaii’s gross 

regional product (GRP) and represented 

1.56% of total GRP while the direct benefits 

of cruise tourism were $475.4m with the 

direct costs less than $3.3m. The industry 

also supported 17,000 jobs in the Hawaiian 

economy.

These are dramatic enough but do not 

tell the full story.

For a start, the cost benefit analysis 

varies from island/county to island/county 

as the level of benefit is affected by 

the size of each island’s economy and 

therefore cruise tourism’s share of it. 

The proportion of cruise tourists who 

are estimated as “exclusive” – i.e. would 

not otherwise have vacationed on the 

island – is also a key factor in net benefit 

estimation.

But it is the findings regarding use of 

resources and impact on the environment 

that suggest that this survey could pave 

the way for similar studies elsewhere.

These showed that, although land/hotel-

based tourism was still contributing greater 

economic benefits, the pro rata usage of 

utilities such as water, sewage system, 

electricity, propane and its generation 

of solid waste was considerably higher 

(above table). 

In fact, statewide, hotel usage of 

utilities was 140%-285% of cruising’s 

while – county by county – the range was 

even greater at 110% to 780% despite 

passenger/crew usage being much 

greater ashore than that by the ships in 

port.

The survey also judged that the 

advanced wastewater treatment systems 

of most cruise ships visiting the islands 

should ensure only a “minimal” contribution 

of the nutrient concentrations present in 

black water which could promote algae 

overgrowth on the reefs. 

It did note, though, that there was no 

The results of 

this study make 

fascinating reading 

for any group – for or 

against – involved in 

lobbying about the costs 

and benefits of cruise 

tourism.”
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regulatory requirement for ships visiting to 

have such advanced treatment systems as 

opposed to the enforceable prohibitions that 

exist against oil and chemical discharges.

It also warned that some contamination 

was still possible which could have 

a cumulative impact on the marine 

environment and that anchorage sites 

would definitely damage the live coral 

bottoms with this impact only able to 

be minimised by limiting the number of 

anchorage locations.

It identified other ongoing risks of 

collision between ships and marine 

mammals and sea birds while the addition 

of cruise passengers to popular beaches 

on the islands is a “likely contributor to the 

degradation of turtle foraging areas”.

On the increasingly high profile issue of 

emissions, it concluded that cost impact 

(due to health problems created) was 

low in 2007 ($7,600-$14,000) and would 

continue to be so in the future because of 

the region’s strong winds and their direction 

which vectors most emissions out to sea and 

therefore away from human contact.

Cruise passenger traffic was not a 

significant factor as far as the efficiency 

of the roadways out of the ports were 

concerned and – with no expansion of 

that traffic forecast – no new or expanded 

roads are recommended specifically 

because of cruise tourism.

Similarly, cruise passengers represented 

less than 2% of those taking flights out of 

Honolulu International Airport and, with that 

share not expected to increase, there are no 

infrastructure limitations as far that sector of 

the market is concerned and it creates no 

shortage of airlift or airport capacity.

Partly due to the use of the Internet 

to research destinations and pre-book 

tours, cruise passengers are not a great 

strain on the resources of the local visitor 

assistance programme. 

The same can be said of local health, 

police or other emergency services as the 

survey found no evidence of their increased 

usage when cruise ships were in port.

It did, though, estimate between 1,800-

2,100 diesel bus tour journeys on each of 

the four islands, representing 4.13m tonnes 

of particulate matter for an overall annual 

cost of $1.3m. In addition, up to 1m miles 

was driven by cruise passengers in rental 

cars on each island.

Although the 

majority of 

passengers do visit 

the natural and historic 

sites on the islands, they 

only represent 5%-15% 

of visitors and there is 

no evidence that they 

create (pro-rata) any more 

environmental impact than 

other tourists”

Photo: Norwegian Cruise Lines
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Higher than might normally be expected 

because most cruise passengers are 

Americans comfortable at driving in what 

is a US state, this would create substantial 

amounts of CO, NOx and CO2 – and  ones 

difficult to mitigate, according to the 

survey.

Although the majority of passengers 

do visit the natural and historic sites on 

the islands, they only represent 5%-

15% of visitors and there is no evidence 

that they create (pro-rata) any more 

environmental impact than other tourists, 

nor that their presence detracts from 

those other tourists’ enjoyment of the 

sites.

The site managers also reported 

that there was no visible signs of site 

degradation caused by the fact that cruise 

passengers tended to arrive in relatively 

large numbers over a short period of time.

There was a 47% drop in cruise calls 

in 2008 compared with 2007 and, as a 

result, some planned cruise port/terminal 

improvements and expansion projects 

have been postponed. 

But other infrastructure projects designed 

to separate cargo and cruise operations in 

port are still going ahead and should reduce 

the occasional logistical problems the survey 

identified when cruise and cargo ships 

shared the same port facilities.

Overall, the survey revealed a largely 

positive story for the cruise industry to 

quote but its real significance is, perhaps, 

that it addressed those issues which are 

increasingly given currency in the media:  

people pollution from the increased size 

and capacity of cruise ships, the impact on 

public facilities on land, and the health and 

cost issues related to ship emissions and 

waste water handling.

The succession of economic impact 

studies carried out by associations, 

ports and destinations around the world 

are clearly starting to get the message 

across that cruising represents potentially 

substantial economic benefits for the 

countries visited or those servicing the 

cruise companies.

The next battle for hearts and minds 

clearly involves those concerned by 

environmental impact and, as a result, we 

can expect more of this style of holistic 

impact study to be commissioned by 

concerned local and regional authorities. D

There was no 

visible signs of site 

degradation caused 

by the fact that cruise 

passengers tended to 

arrive in relatively large 

numbers over a short 

period of time.”

17,000
The number of jobs supported by the 
cruise industry
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The cruise industry was slow to 

wake up to the fact that it was 

selling itself short in terms of 

highlighting the economic benefits it 

brings to the places featured in its ever 

wider-ranging itineraries.

But, first in North America and now in 

Europe, it is rapidly making up for lost 

time, with a series of economic impact 

studies underlining the billions of dollars 

and euros (along with hundreds of 

thousands of jobs) it generates around 

the world.

Governments and local authorities 

are clearly starting to take some notice 

but, when it comes down to individual 

ports and destinations, how many of 

them are really taking full advantage of 

the economic potential represented by 

ships bringing tourists (crew as well as 

passengers) to their front doors?

In this and future issues, Dream World 
Cruise Destinations will be reporting 

on the nature of the welcome being 

provided by different destinations, 

particularly for those going ashore 

independently rather than on organised 

tours.

We will be asking: does the welcome 

encourage people to explore the 

destination and, crucially, spend more 

money? Also, is it likely to encourage 

return visits either by cruise ship or for a 

land-stay?

First up are two cruises: the first 

featured an itinerary that has grown in 

popularity recently – round-UK; the other 

went to cruising’s top destination – the 

Caribbean. 

CRUISE NO.1 OVERVIEW
Round UK on board Fred. Olsen Cruise 

Lines’ Black Watch from Dover to Leith 

(Edinburgh, Scotland), Kirkwall (Orkney 

Islands, Scotland), Dublin (Ireland), Milford 

Haven (Wales), Falmouth (Cornwall, 

England) and St. Peter Port Guernsey 

(Channel Islands). 

PASSENGERS 
Primarily but not exclusively British. A 

sprinkling of families with children but 

mainly older couples and an overall 

average age in the mid/late 60s.

TOURS 
Probably because they were essentially 

cruising in their own country, a higher 

proportion than would normally be 

expected from this demographic went 

ashore independently, either as well as 

taking a tour or instead of one.

Embarkation/disembarkation port

Both procedures worked very 

smoothly at Dover for passengers mainly 

arriving/departing by coach transfers or 

in their own cars. The “no tips required” 

porter service was key, and then phased 

boarding meant passengers were able to 

sit in an uncrowded terminal area rather 

than queue unnecessarily.

A number of those who arrived early 

enough did take up the chance to 

explore Dover facilitated by Dover Cruise 

Welcome, a voluntary group who are 

there to answer questions from anyone 

going ashore, and operate a tour bus.

 Part of a regional Cruise Connections 

group set up by local authorities and 

attractions, Dover has been particularly 

pro-active on cruise tourism in recent 

years, with initiatives such as persuading 

taxi drivers to take credit cards and 

shopkeepers to take dollars and other 

foreign currencies.

PORTS OF CALL EXPERIENCES

LEITH 
A piper welcomed the ship but the terminal 

was less in tune with passenger needs. It 

contained nothing to make people pause 

– we would have expected at least some 

entrepreneurial spirit to have set up a stall 

selling newspapers.

In fact, there was just one small table 

with some brochures and maps but the 

person in charge made no attempt to 

tempt passengers to come and have a 

look – so very few did.

Although there was a free shuttle 

bus into the city, there was no other 

encouragement for people to explore the 

city on their own or to visit any particular 

attraction, shop or hotel.  Having returned 

from a (well-run) morning ship-sold tour of 

Edinburgh, we decided to visit the former 

Royal Yacht HMS Britannia which was 

moored nearby and open for tours.

It was visible berthed outside the newish 

Ocean Terminal Mall, which – despite the 

name – was clearly designed for local 

residents rather than cruise visitors as the 

view from the ocean-side was of a ugly 

rear facade and car park. 

Walking from the ship, there was no 

indication of how to enter either the mall 

or the Britannia as the berthing area was 

behind a security fence.

Only by going right around the Mall did we 

stumble on the front entrance and one small 

sign indicating that the way to Britannia was 

via the second floor of the Mall.

It seemed remarkable that a prime 

tourist site should be so undersold for 

visiting groups who must be within 

the heart of its target market. Many 

passengers must have left this port of call 

without even knowing the Britannia was 

there. 

All in all – an underwhelming welcome 

and a clear example of many tricks being 

missed by local tourism and traders.

Leith, Scotland

Port welcome:
Lost opportunity?
Tony Peisley goes cruising to find out whether the port 

welcome encourages passengers to explore the destination 

and, crucially, spend more money.
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KIRKWALL 
The unattractive location and environs 

of this port – not to mention the often 

grey weather conditions – make a warm 

welcome particularly important so it 

was interesting to learn from the three 

welcome volunteers that this was the first 

year they had been meeting the cruise 

ships.

Apparently it was the initiative of 

someone at the local council charged 

with improving tourism services who was 

personally appalled that nothing was being 

done for arriving passengers beyond a 

free shuttle bus for the 10-minute drive into 

the town of Kirkwall itself.

There are plans now for pipers and 

Highland-dancing children to meet the 

ships and it was encouraging to see the 

range of leaflets and brochures on display 

in the terminal (mainly used by mainland 

and inter-island ferry passengers).

These included hotels, B&Bs and 

restaurants as well as the usual ones 

promoting local tour operators, museums 

and other attractions.

After that, though, Kirkwall was a 

disappointment in terms of targeting cruise 

passengers. 

There were no signs in the window 

welcoming people off the Black Watch, 

much less any special cruise passenger 

(or crew) discounts or special offers. 

Another example, in fact, of local 

commerce missing an obvious opportunity 

with hundreds of potential buyers 

wandering around looking – as both 

passengers and crew do – for things 

to buy. A straw poll of passengers 

suggested very little was spent.

MILFORD HAVEN 
This was better, especially as it is a 

tendering port which usually makes things 

a little more difficult for meeting and 

greeting, as space around tender piers 

is inevitably in shorter supply than that 

available for a full-sized dock.

A temporary tent was rigged up and 

there were a couple of staff handing 

out brochures and maps and handling 

enquiries. There were also a couple in 

Welsh costume handing out tasty Welsh 

cakes.

On the downside, the staff (from the 

local Tourism Information Centre/TIC) – 

and this is a general complaint about TICs 

from a cruise point of view – suggested 

no real perception of how cruise visitors 

differ from land-based tourists who might 

be in town for a week or more.

In other words, there was no direction 

towards places where passengers – 

with only limited time ashore – might 

happily spend their money, ie. good local 

restaurants and shops. 

With little time to spare after taking 

the tour to the National Botanic Gardens 

90 minutes’ drive away, we wandered 

off on our own around the local marina 

development, which had some excellent, 

unusual shops.

The fact that we ended up adding 

a significant contribution to the local 

economy, though, could not be ascribed to 

anything proactive the local greeters had 

done.

The warm welcome and the handing 

out of brochures on the various holiday 

options in Pembrokeshire is a good start 

but cruise visitors are not just likely to 

spend more that day but also return for a 

holiday if they feel they have got the most 

out of their day in port in the first place.

DUBLIN 
This was a real surprise – and not a good 

one. Given Dublin’s marquee value as a 

port and the general perception of Ireland 

being a welcoming place for visitors, the 

fact that we walked down the gangway 

into a deserted dock area with not a soul 

around and no information either was a 

real downer. Matters were not helped by a 

non-communicative shuttle bus driver.

As an example of making visitors feel 

unwelcome, this would be hard to beat.

And yet – in terms of parting cruise 

passengers and crew from their money 

– Dublin needs more help than most. Its 

economic problems taken with its place in 

the Euro zone makes it one of the more 

expensive places to visit, so some kind of 

incentive to spend is already required.

Maybe we caught them on a bad day 

but surely the local tourism authority and 

chamber of commerce need to do better 

than this.

Thorpness Windmill near  
Milford Haven

St Magnus
Cathederal,
Kirkwall

Custom’s House,
Dublin
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FALMOUTH 
Here we took the popular excursion to the 

Lost Garden of Heligan which meant that 

we returned late in the afternoon with just 

a couple of hours left to explore Falmouth. 

The free shuttle bus was still running but 

we decided to walk and went back into 

the port area to the welcome tent in which 

we found half a dozen people wearing 

Falmouth Pride Ambassadors pins.

One of them (Roy) explained: “We are 

all just local people who love Falmouth 

and decided three years ago to do 

something for the cruise passengers who 

were coming into the port.

“We have been on cruises ourselves 

and know what passengers don’t like 

when they get off ships – being pestered 

by people immediately trying to sell them 

a taxi tour or some trinket.

“We don’t crowd them at the end of the 

gangway because they would only keep 

their heads down and try to avoid us.

“Although we have got the likes of 

M&S to help support the port-funded 

free shuttle bus (complete with running 

commentary), we are not in hock to 

anyone so we have no axes to grind. 

 “We give people independent 

information and just try to help them. 

We even vetted the local taxi firms to 

make sure we only dealt with one which 

we knew was not looking to rip off 

passengers, and was offering interesting 

tours to parts of the area they would not 

otherwise visit.

“The port has been onside with what we 

are doing and recently paid for a 10,000-

copy reprint of the map we originally 

produced to give free to all passengers.”

He also pointed out that it had taken 

over from the TIC which only manned the 

information stand for an hour after the 

ship’s arrival. “We knew it needed to be 

here for the duration as passengers and 

crew come and go all the time, he said.

One of the leaflets being handed out was 

from the new National Maritime Museum 

which offers a special discount for cruise 

passengers – the only specific destination 

deal for them we found on this cruise.

And it was good to hear that the 

Ambassadors were as interested in 

helping the crew as the passengers, 

guiding them to the Mission for Seafarers 

to make their phone calls. 

Some of the Ambassadors are multi-

lingual and others have taken guiding 

courses so they can lead cruise shore 

excursions.

The group, as a whole, have deservedly 

won a couple of major tourism awards 

in their three year existence and, from 

our experience, are playing a key role in 

helping Falmouth generate more benefit 

than most ports from its cruise visitors.

ST PETER PORT 
Another tender port and one where 

this does play a part in minimising the 

welcome. Our tender came in nearer 

the town centre than the terminal (for 

ferries) so few would detour to find the 

information that is kept there.

That said, just having one person greeting 

us with a single map was a little minimalist. 

From a passenger point of view, it is not too 

important as St Peter Port has a well-oiled 

tourism product that starts right by the 

port but it again begs the question of why 

more local businesses do not promote their 

products to passengers. 

We found an excellent restaurant with 

a superb view over the harbour but it was 

completely by chance – as, with such limited 

time ashore, it is always going to be. If flyers 

were handed out describing the venue and 

offering a perk for cruise passengers, such 

places could guarantee our business.

CRUISE NO.2 OVERVIEW 
Caribbean; On board Princess Cruises’ 

Ruby Princess from Port Everglades 

to Ocho Rios, Grand Cayman, Cozumel 

(Mexico) and Princess Cays (Private 

Island). 

PASSENGERS
Primarily North Americans but with 

several hundred drawn from the UK, 

Europe and Central/South America. 

More couples than families with an 

average age of about 50.

TOURS 
The presence of mainly frequent 

cruisers and the familiarity of the ports 

meant that a significant proportion went 

ashore independently.

EMBARKATION/DISEMBARKATION PORT 
Given the numbers involved – 3,000-

odd passengers – embarkation was 

as comfortable as could reasonably 

be expected; disembarkation was 

more frenetic as – despite the 

restrictions on traffic coming into 

terminal areas at Port Everglades – 

finding the right transfer bus or taxi 

proved problematic with so many 

different groups involved.

There was also the usual 

unnecessarily aggressive attitude of 

customs/immigration staff, but the port 

staff were excellent – baggage porters 

have been through a customer service 

training programme and it shows.

Arrival times and methods (air, road 

etc) dictated whether people spent any 

time touring Fort Lauderdale or nearby 

Miami but our own experience was of 

overnighting in a hotel (Intercontinental) 

much used by the cruise lines. 

Arriving tired by a transatlantic flight, 

our preference was to dine in the hotel 

but one look confirmed our suspicions 

– the restaurant was too expensive and 

– as a result empty and atmosphere-

free.

So we walked a couple of blocks 

and found a diner which was top 

value and therefore buzzing. So, once 

again, an example of hotels shooting 

themselves in the foot as regards 

augmenting the income from their 

rooms. They could learn lessons from 

the cruise lines about generating ‘on-

board’ revenue.

The Lost Garden of Heligan
Victoria Tower, St Peter Port, 
Guernsey
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Ocho Rios, Jamaica

Falmouth: The most clued-up cruise destination

Seven Mile Beach, Grand Cayman Cozumel

PORTS OF CALL EXPERIENCES

OCHO RIOS
We docked at the former Bauxite 

company facility which has now 

somewhat optimistically been renamed 

the ‘James Bond Pier’. In fact, it could do 

with some help from super-efficient Miss 

Moneypenny, as just finding the right tour 

guide for the organised tours was difficult 

enough in the melee.

When we came out later to try our luck 

on our own, there was no sign of any 

information or welcomers. 

With fewer people around on our return, 

we finally spotted the small, poorly-

located welcome kiosk, walked up and 

picked up a couple of brochures, while 

the two counter staff continued talking 

without looking up, let alone asking us if 

we needed help with anything.

Back on the ship, a few brochures 

had materialised in the lobby area but 

the overwhelming impression was of a 

destination not trying very hard.

GRAND CAYMAN 
With the final green light yet to be given 

for proper docking facilities to be created, 

this is still a tender port. With multiple ships 

calling most days – most of them mega-

sized – this is a logistical nightmare.

The tenders come into a variety of small, 

ferry or bus-style terminals. As a result, the 

welcome is variable. Sometimes there are 

people waiting with flyers as well as some 

taxi or tour touts; other times, you will just walk 

ashore unnoticed. An official taxi dispatch 

service operates only at the North Terminal.

One enterprising hotelier was, though, 

advertising (via someone with a placard 

and vouchers) day-use of his hotel 

facilities – pool, restaurant, spa – at a 

special rate for cruise passengers. 

Overall, then, there were just too many 

people arriving in too small places for any 

effective welcome marketing to be done. 

That dock is needed, although the 

very fact that there is local opposition to it 

shows that cruise tourism is not universally 

welcomed, so it would remain to be seen if 

a permanent facility would stimulate more 

activity by local tourism and commerce.

COZUMEL 
Almost fully recovered from the hurricane 

damage of a couple of years back, 

Cozumel remains the number one port 

of call worldwide. As a result, its policy 

appears to be – bring the destination to the 

passengers and let them get on with it.

For most arriving ships, the piers lead 

directly into the port shopping mall of 

shops and restaurants. There is also a very 

efficient taxi and tour dispatching system. 

There is not a great deal of warmth 

involved but it clearly works in terms of 

making it easy for passengers to find 

places to spend their money.

PRINCESS CAYS
As a private island manned primarily by 

ship’s staff with local vendors pre-vetted, 

it demonstrates how the cruise lines 

would like all destinations to operate, but 

the concept of maximising the economic 

benefit does not really apply here.

SUMMARY 
While the UK and Irish destinations showed 

a general lack of understanding of what 

they should do for cruise as opposed 

to other tourists, the more cruise-savvy 

Caribbean destinations showed signs of 

knowing what to do but, at the same time, 

some appeared distinctly jaded in their 

approach to the task.

It was left to the amateur – but 

experienced cruise passengers – of 

Falmouth to show up their local authority 

and commercial equivalents and be 

selected as ‘The most clued-up cruise 

destination’ among those visited on these 

two cruises. D
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What makes 
top-end 
cruisers tick?
What kind of information do prospective passengers seek 

before splashing out serious money on a top-end luxury 

cruise? What do they want to do when they arrive in a port? 

And how can cruise lines, destination managers and shore-

side attractions capture their interest – and their cash?  Maria 

Harding reports

 It’s true that the rich are different from 

us – they have a lot more money. But, 

when it comes to choosing a cruise, do 

they also have different requirements?

I asked deluxe cruise lines and top-

selling luxury cruise specialist agents on 

both sides of the Atlantic what really rocks 

a typical luxury cruise passenger’s boat 

– and received some surprising replies. 

The first one being that, of course, there’s 

no such thing as a typical luxury cruise 

passenger.

“Some people with money are highly 

sophisticated, others less so, and it’s 

surprising how many clients on small 

luxury ships don’t really want to get off,” 

said Edwina Lonsdale, managing director 

of UK-based specialist cruise agency 

Mundy Cruising. 

“If they do go ashore in port, often it’s 

only for half an hour or so – they really 

want to enjoy the relaxation, comfort and 

‘clubby’ atmosphere they’re paying for 

onboard.”

That’s certainly true of clients who cruise 

aboard the two 100-passenger vessels of 

SeaDream Yacht Club, according to UK 

director Ian Buckeridge.

“For most of our clients, the ship is the 

destination, so we don’t offer many set 

excursions,” he said. “Sometimes we’ll 

offer something ad hoc – like a stroll with 

the chef through a local market – but 

as a rule clients tend to plan their own 

arrangements around their particular 

interest.

“For example, we had an Australian 

couple on board recently who arranged 

in advance to dine at the best local 

Michelin-starred restaurant in every port 

they visited. Others plan private tours to 

take photographs of the most spectacular 

sights or to see the loveliest gardens. 

“Where we do offer a tour, the largest 

vehicle we would use would be a 

Mercedes minibus and we require fully-

qualified guides who not only know their 

stuff but can also show guests some 

things ‘off-track’, while keeping safety a 

priority. But organised tours only attract 

about one third of our guests.”

Destination managers, attractions and 

shorex companies in search of luxury 

cruise spend could fare better with 

big-ship line Crystal Cruises. Lonsdale 

estimates that 40 per cent of Crystal 

clients would take a shore excursion, 

about the same proportion would just go 

ashore to do their own thing, and 20 per 

cent would make private arrangements 

“either to celebrate a particular occasion or 

just for the sake of it.” 

Her tip for destination managers courting 

luxury clients is to invest in an informative 

and accessible website. “When clients 

look at shore excursions brochures it 

can be hard to know what to choose, 

and of course it’s not in the interests of 

cruise lines to tell clients too much about 

the destinations or the hinterland on an 

itinerary, as they need to maintain a good 

income stream from shorex bookings,” 

she said.

“But destinations which group together 

to provide lots of independent information 

about their particular region – like the Cruise 

Sadler: If you can 

get people to think 

‘wow, I really want 

to do that’, they’ll pay 

extra to do it.”

Baltic consortium – can win good business 

from savvy luxury clients who want to check 

out where they’re going and what they’d like 

to do there well in advance.”

That said, she cautioned that excellent 

security and absolute reliability are vital for 

shore-side businesses hoping to attract 

independent luxury travellers. “The clients 

need to feel sure they won’t be ripped off, 

stranded or abducted and that they’ll get 

back to their ship in plenty of time to sail – 

so reliability and an excellent relationship 

with the port authority is top priority.”

The good news, though, is that when 

upmarket cruise clients do venture ashore, 

they really are inclined to push the boat out. 

“The luxury traveller is a status, brand, 

and label seeker,” said Tom Baker, 

president of the US-based travel agency 

CruiseCenter. “Top-end clients will pay 

more for dedicated luxury goods that are 

out of reach for many Premium travellers 

– there’s a snob appeal in being able to 

afford the best and travel with people of 

similar tastes and incomes.” 

This means there is serious money to be 

made by travel suppliers who get it right. 

“Travel is the same as any other product 

range,” he said. “There is Louis Vuitton for all 

budgets – from illegal knock-offs to mid-
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range branded goods – but the best of Louis 

is kept for the rich, who can and will pay top 

dollar for limited edition, exclusive items. And 

the same goes for travel.

“The true luxury consumer wants to be 

in the know and to do things nobody else 

has done on their vacation – especially 

those vying to stay one step ahead of ‘the 

Joneses’.

“They expect private transfers, 

knowledgeable (and highly educated) 

guides and inside track access to hot 

restaurants, off-beat boutique hotels, 

great theatre seats, and other items out of 

reach for normal and even fairly upscale 

travellers.”

Indeed, the urge to indulge in one-

upmanship can be so strong that, even 

where a luxury line offers complimentary 

shore excursions, travellers will pay for 

something more exclusive. 

That has been the experience of Regent 

Seven Seas Cruises, which has stimulated 

bookings in this year’s recession-hit cruise 

market by offering a wide range of free 

shore excursions. 

“Even wealthy people love a good deal, 

so bookings soared when we made our 

free excursions offer and take-up onboard 

has been high, with some people taking 

three free excursions a day,” said RSSC UK 

director Graham Sadler. 

“But we’ve also seen continued demand 

for our ‘Regent Choice’ premium excursions, 

which cost up to £100 per person for 

special events like a private champagne 

reception in one of St Petersburg’s grandest 

palaces, followed by a concert and dinner 

in a traditional Russian restaurant. And our 

concierges are still kept busy by people who 

don’t want to travel even in a small group, but 

want arrangements tailor-made exclusively 

for them.”

The most popular excursions with luxury 

passengers he says, involve creativity. “This 

type of passenger wants to see a different 

side of every destination – like a tour we 

do in Tallinn which charts the history of the 

Soviet Navy and KGB in the city. If you can 

get people to think ‘wow, I really want to 

do that’, they’ll pay extra to do it.

“Nowadays, upmarket travel is all about 

the experience. Clients want unforgettable 

stuff, memories that will lodge in their 

hearts and minds.”

John Stoll, Crystal Cruises’ director of 

Land Programmes, agreed. “For me, 

it’s important for destination / tourism 

managers to provide strong content 

geared to Crystal guests’ requirements,” 

he said. “They need to differentiate 

themselves from other ports and offer 

unique, innovative experiences which 

represent an outstanding value proposition. 

“Coach-based tours driving past local 

sites of interest are not enough anymore. 

Our guests seek in-depth exploration and 

want tours to be exclusive and experiential. 

Tours which offer an insight into the history, 

architecture, culture or cuisine of a destination 

go down well, as do tours with an ecological 

aspect which allow guests to view wildlife or 

meet local people.”

Other big pulls for this market sector, 

Stoll said, are extremely exclusive, once-

in-a-lifetime experiences – like hot air 

Baker: The true 

luxury consumer 

wants to be in the 

know and to do things 

nobody else has done on 

their vacation.”
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ballooning, diving with sharks, flying a 

MiG Fighter and so on – which confer 

“bragging rights” on those who try them.

While some such experiences are 

booked through the cruise line’s 

shore excursions or concierge’s 

desk, many are ‘bagged’ well 

in advance of the cruise by 

savvy specialist cruise agents with 

the expertise to organise special 

experiences on their clients’ behalf.

“The really successful cruise agent 

nowadays is one who knows not just 

about cruising, but all about luxury travel. 

You can never be just an order-taker,” 

says Ruth Turpin, owner of Texas-based 

specialist agency Cruise Etc.

“Our affluent clients expect individual 

attention and personalized, privately 

arranged activities. They do not want 

and will not participate in large group 

experiences,” Turpin said. “So we 

customise shore excursions, book hotel 

stays and arrange land tours to meet their 

individual desires.”

Being part of Virtuoso (a luxury travel 

network which spans 22 countries) helps 

meet high-end clients’ requirements 

so they do not need to rely on ships’ 

concierges.

“Our clients like us to plan all of their 

travel, even to the extent of giving them 

restaurant suggestions for each port,” 

Turpin said. “And they love it when we can 

offer special access to places like the 

Vatican’s Sistine Chapel.”

Ensuring they never encounter 

queues or hassle is definitely the way to 

a luxury cruise passenger’s heart, said 

Steve Odell, Silversea Cruises’ Senior Vice 

President for the Asia-Pacific region.

Though relative newcomers to 

the luxury cruise scene, well-heeled 

Antipodeans are every bit as demanding 

as their American, British and European 

counterparts, Odell said.

“Our passengers are generally very well 

travelled and not interested in standard 

tour offerings. They want experiences 

which are difficult for the masses to 

access – which perhaps explains the 

success of Virtuoso since it launched in 

Australia five years ago.”

 Silversea lays great store on the 

expertise of its concierges, so much so 

that it appointed veteran concierge Darius 

Mehta as director of Land Programmes. 

“He’s very innovative and has built up a 

great store of ‘insider knowledge’, so he 

can get our guests access to some very 

exclusive events, like private recitals and 

operas performed in private houses,” said 

Silversea’s UK managing director Trudy 

Redfern.

“It’s that kind of specialist knowledge 

that luxury passengers require; these 

people are cash rich but time poor; they 

know what they want but they need an 

expert to make it happen, as smoothly 

and exclusively as possible.”

But in these difficult financial times, when 

deluxe cruise lines have had to woo bookings 

with special offers and even – whisper it – 

discounts, are takers of luxury cruises quite as 

high falutin’ as they once were? 

As the first of the luxury operators to 

launch a new ship (the 450-passenger 

Seabourn Odyssey) into a recession-hit 

world – and with two more to come – 

Seabourn Cruise Line has unashamedly 

lowered its prices.

President Pam Conover showed 

refreshing honesty when she told 

delegates at the 2009 Cruise Shipping 

Miami conference; “We are discounting 

and will keep on doing so because we 

need to have our ships sailing at 100 per 

cent occupancy.”

Since then, Conover has reported a 

substantial increase in new-to-brand 

passengers – and high hopes of retaining 

them even when prices stabilise. “They have 

experienced the value of our cruises – and 

are obviously quite well-off to afford even 

the lower prices on offer,” she said. 

“So we are confident that some will 

make the stretch to stay with us when 

prices rise again.”

Whether they will stretch to equally 

upmarket shore experiences remains to be 

seen. Certainly it will take creativity – and 

considerable panache – to tempt them. D

Conover: We are discounting 

and will keep on doing so 

because we need to have 

our ships sailing at 100 per cent 

occupancy.”



Shanghai is a busy, bustling and 

crowded city, with shops around 

every corner. The city has it 

all, from designer labels to all sorts of 

handicrafts, antiques and curios – all at 

a very reasonable price. The best buys 

include: silk, pearls, jade, jewellery, tea, 

handicrafts, porcelain, curios and objets 

d’art, with commodities often being 

grouped together in one area. The best of 

the shopping is to be found in Pu Xi, the 

west bank of the river, and the same side 

as the Cruise Terminal. Most shops and 

stalls open sometime between 8am and 10 

am. The stalls close at dusk, but most of 

the shops stay open until 10 pm. 

This guide to shopping in Shanghai 

is only the briefest of glimpses of the 

delights awaiting cruise passengers who 

like to shop. Just six shopping areas are 

described based on their proximity to the 

cruise terminal (marked T on the map 

overleaf).

 YU YUAN GARDEN AND BAZAAR 
Taxi reference: Fang Bang Lu, He Nan 
Nan Lu (方浜路；河南南路)
Bargaining: all shops and stalls except 
the government-owned chopstick shop.

Although it is possible to drive right up 

to the surrounds of the pedestrianised 

area of Yu Yuan (豫园), which translates 

literally as Happy Garden, the short 

walk down Fang Bang Lu can be very 

rewarding, both in price and variety. 

Passing beneath the wooden arch, 

numerous tiny shops line either side of 

the narrow street in front. About 100 yards 

down, on the left hand side and set back 

from the road, is a four-storey building. 

Inside are a myriad of small stalls and 

tiny shops selling, amongst other things, 

pearls, jewellery, snuff bottles, picture 

marble and other collectables. Upstairs are 

baskets, lanterns, carved jade, brass locks, 

birdcages, Mao memorabilia, geodes and 

semi-precious stones. 

On a Sunday, the 4th floor is filled with 

ceramics from Jing De Zhen, the site of 

the Imperial porcelain kilns. The sight is 

amazing, with everything from 6ft high 

vases down to tiny chilli sauce saucers. 

Bargains may be had on every floor, but 

prices should still be negotiated.

Back on Fang Bang Lu, both sides of the 

road boast teapot shops which also sell 

lidded teacups, tea sets and incense burners, 

as well as the accoutrements for the Chinese 

tea ceremony and gourd bottles.

Further down the road, on the right 

hand side, is a calligraphy shop. As well 

as small sets suitable for gifts, they have 

inkstones, brushes, paper, and ink blocks, 

all associated with the four treasures of 

study, and other goodies such as ceramic 

pots of coloured chop ink.

There are also several teashops with 

endless varieties to choose from, and 

also the chance for visitors to mix their 

In this first of a series of occasional reports on China Dream World Cruise Destinations evaulates the 

shopping experience for passengers. Liz Kaber reports on Shanghai and finds a city where if you 

were ‘born to shop’, then you have truly arrived in paradise.

 买东西在上海
 Shanghai shopping

China
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own blend. Highly prized in China is Long 

Jing Cha (龙井茶) or Dragon Well tea, 

which comes from Hangzhou, an elegant 

green tea without the bitter aftertaste. 

For Westerners, the best buy for a truly 

unique gift, has to be Tian Hua Cha (天花
茶), literally heavenly flower tea. These 

are balls of hand-tied tea leaves with a 

dried flower inside. Drop one into a glass 

of hot water and the ball slowly opens 

to allow the flower to pop up. The tea is 

very pleasant, as is the knowledge that it 

costs a tiny fraction of the £350 per 125g 

charged by Fortnum & Mason, London. 

Also on offer are wood carvings of 

all sizes, silk dressing gowns, jackets, 

blouses, ties, scarves, evening purses, fans, 

opium pipes, cricket cages and ornaments 

to suit every taste. 

Yu Yuan Bazaar with its amazing roofs 

is just across the road on the left from a 

T-junction. 

The narrow streets of the bazaar 

house more of the same, plus specialist 

shops selling Chinese musical instruments; 

chopsticks, all sorts of souvenirs, jewellery, 

food (including a famous dumpling 

restaurant) and it is possible for shoppers 

to have a chop carved with their name 

while they wait.

This used to be the heart of the Chinese 

city, when Shanghai was divided up into 

concessions following the Opium Wars. 

The garden itself dates back some 

400 years to the Ming Dynasty and is 

a beautiful example of living art. Within 

it are pavilions containing calligraphy 

and furniture, dragon walls, ponds full of 

goldfish, covered walkways and some 

small shops selling antiques and curios, 

hand painted scrolls and Chinese paper 

cuttings. 

By the entrance to the garden is a 

small lake, in the middle of which stands 

the Qing Dynasty Hu Xin Ting Teahouse, 

only reachable by a zigzag bridge. It is 

not overly expensive and the black or 

red teas (Oolong and Gunpowder for 

example) come with snacks of boiled 

quails eggs, tofu and dried fruit. They 

have a menu in English and if a pot of tea 

is ordered, it comes with the full Chinese 

tea ceremony (as well as a never ending 

supply of hot water to replenish the tiny 

pot). Alternatively, there is a branch of 

Starbucks just across the bridge. 

GETTING AROUND
Shanghai is very flat and, in comfortable 

shoes, it is extremely easy to walk long 

distances without realising it. It is also very 

large. With a population approaching 20 

million, Shanghai is the largest non-capital 

city in the world and so it is essential to 

carry something with the address of the 

Cruise Terminal on it (上海虹口，大名东
路800号). Cards should be available from 

the terminal building. This will enable cruise 

visitors to take a taxi (air conditioned and 

cheap) to return from anywhere in the city. 

Shanghai traffic can be a nightmare. Traffic 

can still turn right, even when the light is red 

and, unless a policeman is standing there, red 

lights are often regarded as purely advisory. 

Don’t expect traffic to stop at pedestrian 

crossings, they’re just suggested crossing 

points. As traffic jams are commonplace, 

visitors are advised not to leave their return 

journey to the last minute. They should always 

allow plenty of time to get back to the ship. 

To stop a taxi, visitors need to hold an 

arm out straight and wave a hand up and 

down from the wrist. The minimum fare 

is 11 Yuan (about US$1.6), for up to four 

occupants and, for any of the shopping 

areas mentioned, probably no more than 

26 Yuan for the farthest point. Tips are not 

expected, but always gratefully received.

HOW TO PAY
Small shops, stalls, cafés and taxis do not 

accept credit cards, but there are ATMs 

scattered across the city. Some of these 

will only work with domestic cards, so look 

out for ones with international symbols on 

them, or be prepared to change foreign 

currency (at no charge) in one of the 

numerous branches of the Bank of China. 

The largest note is 100 Yuan (around 

US$15) and the maximum ATM withdrawal, 

due to volume restrictions, is 3,000 at one 

time, although it is possible to take out 

more than this in multiple transactions. 

BARGAINING ETIQUETTE
All stalls, small shops and even some 

small department stores have negotiable 

prices. Everyone in China haggles over 

prices, even when things are already 

marked. All stalls and shopkeepers are 

equipped with a calculator. If shoppers 

look interested or pick up an object, the 

shopkeeper will tell them the price and 

enter the number into the calculator to 

confirm it. It is important shoppers do 

not start bargaining if they do not want 

the item as this is very bad manners. 

They should just smile and shake their 

heads before moving on. If they do 

want it, they should start with a low 

offer and be prepared to go up as 

the shopkeeper comes down. When 

an agreement is reached, an ‘OK’ 

seals the deal. If the offer is accepted 

immediately, then the shopper has 

started too high, but it is too late to 

change their mind.

China
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 SHANGHAI ANTIQUE AND CURIO STORE
Taxi Reference: Guang Dong Lu, He Nan 
Zhong Lu (廣東路；河南中路)
Government owned – no bargaining

Everything here is guaranteed to be 

genuine. Occupying almost an entire 

block, the building on Guang Dong Lu 

runs at right angles to the Westin Hotel 

and houses two shops and an auction 

house. The larger shop is a veritable 

Aladdin’s cave with all sorts of objects 

on sale, from scrolls and lacquer ware 

through to intricately carved pieces 

of jade; the smaller shop is slightly 

different, with an exquisite display of 

Qing dynasty, museum quality porcelain. 

Current legislation, introduced prior to the 

Olympics, now prohibits anyone without a 

Chinese identity card from buying these 

pieces. However, it is still worth a visit, just 

to look and admire them.

Inside the larger shop, all authentic 

antiques have a seal of brown sealing 

wax, stamped with the official customs 

department government chop, on them. 

This certifies that they are more than 100 

years old. Anything without this is a copy, 

or its provenance is uncertain. The English-

speaking staff do not pressure-sell but are 

always more than willing to explain what 

things are for and the history attached 

to that period of time. They will also say 

if something is a copy. Although non-

negotiable, the prices are very reasonable 

and sometimes cheaper than stall holders 

will try to charge in the antiques market.

Afterwards, it is possible to have 

a coffee or tea (or even a glass of 

champagne) in the atrium of the Westin 

Hotel, with its glass ceiling and Egyptian-

style columns.

 ANTIQUES AND CURIO MARKET
Taxi reference: Antiques market, Dong 
Tai Lu, Zi Zhong Lu (古董市场；東台
路；自忠路)
Bargaining: all shops and stalls

The architecture here gives an idea of 

what Shanghai was originally like before 

most of it was demolished to build 

skyscrapers. The stalls and little shops 

sell everything from ancestor portraits to 

copies of Mao’s little red book in various 

languages. The majority of goods on 

sale are not antiques at all, just modern 
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copies. However, some things, like posters, 

cigarette cards, wrist watches; sunglasses 

and even Japanese militaria date from 

the 1930s. Just occasionally, there are 

embroideries or small pieces of household 

pottery or porcelain, or other artefacts 

which are Ming or Qing. If it looks to be 

museum quality, it is a copy. The golden 

rule is to buy something for pleasure not 

because it might be valuable.

Other items to look out for as unusual 

gifts are calligraphy and paint brushes, 

with beaded handles of glass or semi 

precious stones, and the stands for 

hanging them, which can also be used to 

display necklaces or bracelets.

 SHANGHAI MUSEUM
Taxi reference:  Shanghai Museum, 
People’s Square (上海博物馆；人民
广场)
No bargaining

This museum is good for gifts or souvenirs 

of good quality, at reasonable prices, in 

a stress-free environment. The circular 

building is modelled on one of the bronze 

vessels dating from the 35th century BC, 

of which they have several examples.

To the right of the front entrance is a 

café, while a shop is on the left, on two 

levels, with the bulk of the merchandise 

on the lower one. There are excellent 

copies of Ming and Qing Dynasty porcelain 

(the priceless originals are on display 

upstairs), painted lacquer ware, silk 

scarves, wraps and jackets, tee shirts, 

shopping bags, bronzes, cinnabar, a 

small selection of ethnic jewellery and a 

multitude of other goods. On the upper 

mezzanine level are items of stationery, 

calligraphy sets, scrolls, pictures, fridge 

magnets, bookmarks and a large selection 

of books. These cover a wide range of 

historical and cultural subjects, including 

humour, children’s and cookery. Many are 

in English and they also have a wide range 

of illustrated guide books to Shanghai and 

other areas of China. The staff can speak 

English and are happy to assist if asked.

 NAN JING DONG LU PEDESTRIAN AREA 
Taxi reference: 南京东路步行街 (but 
see below)

Shanghai’s premier shopping street has 

always been Nan Jing Lu, which runs from 

The Bund –Wai Tan (外滩) in Chinese – 

for about 12 km in a westerly direction. At 

the western end are numerous shopping 

malls full of designer-label stores. The 

pedestrian area, towards the eastern end 

and the river, runs from People’s Square to 

He Nan Zhong Lu, which is still a fair walk, 

with lots of shopping opportunities and 

other attractions. 

From the ship, visitors should take a 

taxi to the Xi Zang Lu, Nan Jing Dong Lu 

junction (taxi reference: 西藏路，南京
东路), which is also where Shanghai No 

1 Department Store is situated, and walk 

from there to the other end (or catch the 

little electric ‘train’). 

Department stores often have real 

bargains for travellers: both No. 1 and 

Shanghai New World, on the opposite side 

of Xi Zang Lu (via the pedestrian overpass) 

have bedding departments which sell pure 

silk summer quilts or will make up pure 

goose-down ones while shoppers wait 

(and watch) for remarkably low prices. 

They need to know the required size in 

centimetres though. 

Clothing is cheap, but shoppers need 

to take care with the sizes and a tape 

measure is useful.

Of particular interest, at No. 558, is Pearl 

City. Up the escalator to Suite 23 is Ru 

Pei Pei. This is a jewellery store regularly 

frequented by the ex-pat community. Apart 

from pearls, it sells gold and silver items, 

precious and semi-precious stone jewellery 

(all at very reasonable prices). It will alter 

or make up complimentary earrings etc 

whilst shoppers wait and, as some of the 

staff can speak English, there is no difficulty 

in explaining what is needed. They are 

amenable to bargaining and the more things 

bought, the more the prices come down. 

From He Nan Lu, it is a relatively short 

distance down the remainder of Nan Jing 

Dong Lu to the Bund, where the Peace 

Hotel, with its world famous jazz club and 

colonial architecture stands on the corner.

 XIN TIAN DI
Taxi reference: Tai Cang Lu, Ma Dang Lu 
(新天地： 太仓路，马当路).

The name translates as ‘new heavenly earth’ 

and is a collection of the old stone gateway 

(shi ku men) buildings that have been 

sensitively restored to their original glory, 

most having been demolished over the 

years to make way for modern buildings. 

A walk through the middle reveals a series 

of pedestrian piazzas with trees and lots of 

opportunities to eat or drink outside. It also 

boasts some upmarket shops, one of the 

branches of Shanghai Tang amongst them, 

and a shopping mall at the bottom with more 

restaurants, shops and a cinema. Near to the 

mall are a collection of stalls selling souvenirs. 

Walking around the outside reveals 

more shops, including Simply Life, which 

always has lots of small items such as 

notebooks, incense sticks or cones, small 

stationery items and other items suitable 

as small gifts. Shanghai Trio has items 

made of silk: Four Colours Earth has 

Chinese clothing, with added pieces of 

minority group embroidery incorporated 

into the designs, and there are various 

other small shops. Prices here, apart from 

the stalls, tend to be fixed. D.
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Portugal’s ports:
investing for future growth

Lisbon and Funchal are running neck 

and neck to be Portugal’s leading 

cruise port.

With its historically stronger winter 

utilisation, Madeiran capital Funchal has 

been number one since 2001 but in 

2008 Lisbon overtook it in terms of total 

revenue passengers with nearly 408,000 

compared with Funchal’s 405,000. It also 

had a national record 308 cruise calls 

compared with Funchal’s 270.

Lisbon has, though, more homeporting 

business so – counting those embarking/

disembarking passengers just once – 

Funchal would come top with 400,000 

against Lisbon’s 387,000.

Even Lisbon, though, has traditionally 

attracted few homeporting ships and so 

it was a major coup when RCCL-owned 

Spanish brand Pullmantur decided to 

homeport a ship there from spring 2009. 

It has had an immediate impact with 

homeporting passengers in the first half 

of 2009 doubling to 34,000. Transit 

passengers fell, though, with 16% fewer 

visiting. With its transit business growing 

January to June, Funchal held the half-

year lead with 204,000 total passengers 

compared with 165,000 and 200,000 

embarking/transiting against Lisbon’s 

154,000.

Pullmantur’s Pacific Dream (formerly 

Island Star/Horizon) is continuing to cruise 

from Lisbon into the autumn when it is 

replaced by sister ship Zenith so both 

ports (Funchal is a transit call on its seven-

day itinerary) are set to benefit in the 

second half of the year.

It will also boost the Portuguese cruise 

market which is tiny compared to its 

popularity as a cruise destination where 

it sits sixth within Europe with 786,000 

cruise visitors in 2008. But only 37,000 

passengers embarked a cruise in a 

Portuguese port in 2008, making it just 

the 10th most popular European country in 

which to start a cruise.

It is also only the 10th largest European 

cruise source market with about 20,000 

passengers. 

Although both Pullmantur and Ibero 

Cruceros source Portuguese passengers 

for their cruises starting in Spanish ports, 

it will be more ships homeporting in 

Portugal which will drive the market so 

news of more cruise port infrastructure 

developments will be welcomed by 

those with an interest in attracting more 

Portuguese.

Funchal is currently completing the 

18-month construction of a new ¤6.5m 

terminal due to be operational in 2010. 

Described by Funchal Port’s Patricia 

Bairrada as “an important investment 

aimed at positioning Funchal in the top ten 

of European cruise ports”, the two-level 

terminal will have full check-in facilities, 

customs and frontier security controls, 

a bank, Internet and Post Office, shops, 

coffee shop, tourist board and other 

information desks.

In the north of Portugal, Leixoes is also 

planning a new terminal and cruise quay. 

Work on the new quay begins this month 

(September) with completion due early 

2011. Tenders are currently out for the 

terminal construction with work due for 

completion in 2012.

The new quay will be 340m long and 

18m wide and with 10m draft. There will 

be indoor and outdoor parking areas 

for coaches and other vehicles and a 

pedestrian walkway directly into the city 

from the terminal.

As well as having the facilities to cater 

for both homeporting and transiting 

cruise ships, the terminal will also house 

the University of Porto’s Departments of 

Science Production and Dissemination of 

the future Science and Technology Park 

of the Sea.

Currently, the port can only host ships up 

to 250m so that has limited its cruise traffic 

Bairrada: 
An important 

investment aimed at 

positioning Funchal in the 

top ten of European cruise 

ports.”

Ponta Delgada’s Gateways of the Sea complex



2008 passenger numbers

408,000 Lisbon

405,000 Funchal

50,000 Azores

30,000 Portimao

25,000 Oporto
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growth with calls having varied between 41 

in 2007, 54 in 2008 and an estimated 45 

this year. Passenger numbers have been 

similarly moving up from 2007’s 16,000 to 

25,000 in 2008 and back down to 22,000 

this year. These numbers should grow 

significantly rapidly once the quay and 

terminal are operational.

Also looking at significant growth is 

Portimao, where numbers grew sharply 

from 25 calls and 11,000 passengers in 

2008 to 43 calls and 30,000 passengers 

this year. Already more than 30 calls have 

been scheduled for 2010.

This year’s increase was due to 

dredging and extension work which 

increased the draft to 8m and the quay to 

215m allowing larger ships to dock instead 

of having to anchor off Praia da Rocha.

The port is state-owned and has 

been administered from Lisbon but an 

agreement has been reached allowing the 

Tourism Unit in Portimao to take over the 

responsibility for improving its image and 

visibility in the cruise sector.

Unit head Luis Monteiro said: “We are 

creating a new logo, website, brochure 

and press kit which will be launched at 

Cruise Shipping Miami next March.

“By then, we should also have started 

work on a new project to widen the turning 

circle and navigational channel, dredge to 

10m and extend the quay to 650m so that 

we can attract ships longer than 300m. 

“We also plan to build a new terminal to 

replace the existing one which was built 

20 years ago when cruise ships were 

very different.

“Portimao is also a very different place 

with recent new attractions including 

a cannery-based museum and F1 and 

Superbike motor track.

“We are only waiting for the national 

and municipal elections to take place this 

autumn before putting the terminal project 

contracts out to tender. Once work begins, 

it should take about one year to complete.”

The Government of the Azores 

opened its own Gateways of the Sea 

cruise terminal complex in July last year 

and the ¤53m investment has already 

paid off to the tune of 47 calls, bringing 

more than 50,000 passengers and 

23,500 crew.

Port president Carlos Adalberto Silva said: 

“We are committed to investing to attract 

more calls and so ensure the Azores a 

place on the roadmap of international cruise 

tourism, as well as one among the leading 

Portuguese cruise ports.”

He pointed out that the Azores was 

still dependant on seasonal repositioning 

cruises between North America/Caribbean 

and Europe, which means many of its calls 

come in April and May.

He said: Cruise tourism in the Azores has, 

though, been gaining strength – as it has 

in Madeira and Lisbon – in March, October, 

November and December as well.

“As the Azores has a reasonable level of 

traditional tourism in the summer months, 

cruise tourism gives us a good balance 

and stability throughout the year in terms 

of supporting employment.”

It is expecting a similar number of 

calls in 2010 but he said: “We believe the 

delivery of more than 30 new ships over 

the next few years will also lead to more 

calls for the Azores.”

He acknowledged, though, that Azores 

tourism had been impacted by the 

world economic crisis, and that it was 

not yet well enough known as a cruise 

destination.

But he was hopeful that the Gateways 

of the Seas, with its shops and restaurants, 

marina, ocean pool, promenade, 

conference and exhibitions pavilion, and 

amphitheatre, as well as cruise terminal 

and car/coach parking facilities, would 

increase its popularity with the cruise lines 

and their passengers. D

Monteiro: Portimao 

is also a very 

different place with 

recent new attractions 

including a cannery-based 

museum and F1 and 

Superbike motor track.”

Lisbon is Portugal’s leading port
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What the cruise industry 

wants most from EU and EC 

politicians, bureaucrats and 

lawmakers is “to be left alone to grow.”

This was the unequivocal message 

from ECC chairman David Dingle.

At the ECC annual conference in Rome 

in May, Dingle said: “We are not looking 

for a load of money from the EU. All we 

need to help us grow is enablement so all 

the stakeholders need to understand the 

benefits.”

With two ECC-commissioned economic 

impact studies (covering 2007 and 2008) 

published since the beginning of the year, 

Dingle had plenty of ammunition with 

which to impress an EU audience attracted 

by the decision to combine the ECC 

conference with the EC’s own European 

Maritime Day event. 

He pointed out that the European cruise 

market was continuing to outgrow North 

America’s and that, overall, “cruising’s full 

ship business model remains a source of 

growth in uncertain times.”

Since 2005, global cruise passengers 

have increased 12% but, within that, Europe 

passenger numbers grew by 33% to 4.4m 

in 2008, which was 10% up just on 2007.

Over the same period, European cruise 

capacity increased 44% to 187,000 beds 

and helped attract a record number of 

people to Europe from all over the world. 

More than 26.4m passengers embarked 

or called at European ports – 66% up on 

2005. This contributed to the 71% increase 

to ¤14.2bn in the industry’s direct benefit 

European Cruise Council 
2009 Conference Report

Tony Peisley reports on the European Cruise Council (ECC)’s 

annual Conference, which was held alongside the European 

Commission (EC)’s European Maritime Day event in Rome.

Dingle: ”A change in 
regulatory conditions 
is the only threat to 
European output.” 
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on the European economy.

Dingle said: “Even landlocked EU 

states benefit because they are selling 

manufactured goods and produce to the 

industry.”

They will also have benefited from the 

79% increase in European seafarers since 

2005 and the 66% increase to 311,000 in all 

jobs generated or supported by the industry.

Cruise passengers also spent ¤1.3bn in 

ports of call – an average of ¤57 with the 

benefit from each ship call now running 

at ¤100,000. For turnarounds, it is now 

¤300,000 with each passenger spending 

¤106.

In fact, the ¤32.2bn total economic 

impact from cruising was not far short of 

double 2005’s ¤19bn and it pushed Europe 

ahead of North America in that respect.

Dingle said: “Even if there is downward 

pressure on prices, growth continues and 

the cruise industry will always deliver 

valuable economic output. The only 

thing which would threaten this output in 

Europe would be a change in regulatory 

conditions.”

In a clear reference to the Alaska 

situation, he pointed out that unfriendly 

legislation could result in ships being 

deployed away from Europe.

“But I would prefer not to contemplate 

this happening,” he said, “because of the 

positive relationship which is developing 

here in Europe between industry and 

regulators.

“We need common sense over altruism 

in areas such as access for the disabled 

and also the environment.

“We want to engage in the whole 

debate about passenger rights, the 

environment and infrastructure with 

questions to be answered such as how a 

NOx-free area could really work and if EU 

sulphur regulations should really exceed 

the MARPOL’s?”

Other issues he highlighted included 

the upcoming 2010 review of the 1992 

Package Travel regulations and the 

problem of individual EU states imposing 

their own restrictive practices.

He said: “We also need to ask if the 

indirect taxation of supply of goods and 

services should be adjusted to recognise 

global practices, while employment 

legislation should not be allowed to 

damage the international competitiveness 

of EU states.”

He also called for an international 

agreement at IMO level on carbon market-

based instruments.

Pointing to the recent HELCOM 

agreement on waste water treatment 

ashore in the Baltic as evidence of the 

industry’s intent, he said: “We would 

obviously welcome any ‘Clean Ship 

Initiative’ – every stakeholder would – but 

we are running as fast as we can on 

technology advances. 

“It must be accepted that cruising is 

unique and highly valuable – its size, 

its growth, the fact that it is not part of 

anything else. Maybe it should sit in DG 

Mare in Brussels but it must be liberated 

and – above all – left alone.

“It is unlikely that European cruise tourism 

growth can continue at its recent high rate 

but 10% annually is definitely achievable 

and that would mean 10m cruises in Europe 

by 2020 for a total economic impact of 

¤60bn and 600,000 jobs.

“To do that will require many more ships, 

so obviously we expect orders to resume 

even if we cannot say exactly where and 

when. 

“It is also important to ensure that ports 

and destinations have the infrastructure to 

cope but, with EU help, the cruise industry 

can certainly deliver economic growth 

by promoting best practice and global 

competitiveness.”

The mood of the ECC conference 

was a mixture of long-term 

optimism resting somewhat 

uneasily alongside short-term caution and 

economic realism.

Not surprisingly, Fincantieri chairman 

Corrado Antonini fell into the cautious 

camp.

Pointing out that it was still difficult to know 

just how long the global recession was 

going to last, and therefore to be able to 

assess its impact on shipbuilding industry, he 

said:  “The cruise industry has been growing 

at 7.4% since 1990 and we still have ships 

running 100% full, but there has been a 

definite slowdown in orders. There were 13 

placed in 2006; 16 in 2007 but just three in 

2008 and none so far this year.

“The concern is that skills could 

disappear if newbuilds do not come. About 

80% of ships are built by subcontractors 

and these may go out of business or 

switch away from the sector if the work 

dries up.

“Cruising is in a good position to recover more 

quickly than other sectors but the financial 

We would obviously 

welcome any ‘Clean 

Ship Initiative’ – 

every stakeholder would – 

but we are running as fast 

as we can on technology 

advances.”

Cruising’s full ship business 

model remains a 

source of growth in 

uncertain times.”

 

Antonini: “In a storm, some build 
walls while others build windmills to 
exploit the extra energy.”

Lefebvre D’Ovidio: 
Other industries also 

receive support 

for carbon-reducing 

measures but we do not.”
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aspects are worrying, with banks very cautious 

on lending, making the securing of specialist 

financing much more challenging.

“But money has not gone away and 

cruising remains a good investment risk. It 

is also true that a down economy is when 

a good company can increase its market 

share. Cruises are opportunities in disguise. 

In a storm, some build walls while others 

build windmills to exploit the extra energy.”

This is an apt analogy given the 

technological developments being made in 

the face of environmental pressures.

He said: “Shipbuilders are becoming 

more efficient, streamlining their 

production, but they are also under heavy 

pressure and competition to deliver on 

safety and the environment.

“The Green approach now goes right 

through the shipbuilding process from 

design to build. Our final goal is ‘do not 

disturb the environment’ and, in this respect, 

the anti-noise technology being developed 

could be very important.”

At the time, in the middle of 

renegotiating two newbuild orders, 

MSC Cruises’ chief executive officer 

Pierfrancesco Vago agreed with Antonini 

about the financial squeeze. He said: “It 

is very difficult to raise money at the 

moment yet it has been the new ships 

which have driven growth.

“But prices were becoming over-inflated 

and, as the price of commodities goes 

down, I think the shipbuilders will make 

adjustments and the total cost will also 

come down.”

Silversea Cruises chairman Manfredi 

Lefebvre D’Ovidio was particularly 

downbeat about the current situation.

He said: “The capital requirements for 

growing a cruise line are huge and not all 

countries have export credit arrangements. 

Other industries also receive support for 

carbon-reducing measures but we do not.

“Running a cruise line is like doing ten jobs 

at the same time – we are managing ships, 

hotels, spas and entertainment centres while 

dealing with piracy, wars and diseases.

“On the positive side, demographics are 

in our favour with ageing populations in our 

main markets and new sources such as 

South America. 

“For us, Europe is the largest destination 

with 40%-45% of our annual capacity 

there and it now provides 30% of our 

passengers, too.”

RCCL’s senior vice president international 

Michael Bayley held the most positive 

views for the European cruise industry.

Pointing out that, since 1997, land tourism 

had only grown 4.2% annually while the 

European cruise market had increased 

10.6%, he said: “RCCL had just six ships in 

Europe as recently as 2004; this year, we 

have 21 here – and 70% of their berths are 

being filled by Europeans.

“By 2020, the number of European 

cruise passengers will have increased to 

more than 10m.”

Some of those will inevitably have 

disability issues and 

a partner in the Marine Trade and 

Energy department of specialist marine 

lawyers Hill Dickinson, Maria Pittordis 

sounded a warning here.

She said: “We are currently making 

the case that, if cruise lines lose the 

right to refuse to carry certain disabled 

passengers, there will be safety issues.

Cruise lines carry thousands of disabled 

passengers every year but there are times 

when you can have too many wheelchairs 

on one cruise or a particular ship because 

it would make it impossible to meet the 

requirement to evacuate in 30 minutes. 

It should be recognised that ships are 

not hotels so lines need to be able to 

refuse on the basis of health and safety. 

If the passenger has a life-threatening 

condition – even if it is in remission – they 

will not have access to the full medical 

resources which would be available on 

land and they could die as a result.”

Pittordis: Cruise 

lines carry 

thousands of 

disabled passengers 

every year but there are 

times when you can have 

too many wheelchairs on 

one cruise or a particular 

ship because it would 

make it impossible to 

meet the requirement to 

evacuate in 30 minutes.”

The Euopean Cruise Council 2009 Conference Cruise Lines Forum

Vago: Prices were 

becoming over-

inflated and, as 

the price of commodities 

goes down, I think the 

shipbuilders will make 

adjustments and the total 

cost will also come down.”

Bayley: RCCL had 

just six ships in 

Europe as recently 

as 2004; this year, we 

have 21 here – and 70% 

of their berths are being 

filled by Europeans.”
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Praise and brickbats came in equal 

measure from ECC conference 

speakers for European ports and 

destinations’ approach to cruise tourism. 

Costa Cruises president Giovanni Onorato 

said: “There is often a difference between 

what happens at chairman level and what 

happens locally.

“In too many places, there is a lack of 

collaboration between the port and other 

local authorities. We cannot homeport 

in certain ports because there are not 

enough flights coming into the nearest 

airport. 

“There needs to be more co-ordination 

between seaports and airports but not 

all European countries recognise that 

we are in the leisure and entertainment 

business and that cruising is not simply 

transportation.

MSC Cruises CEO Pierfrancesco Vago 

had similar gripes. He said: “We found 

when we first took our newest ships into 

Genoa that the draft was not sufficient, so 

had to dock in a non-Schengen facility, not 

suitable for cruise passengers. This should 

have been avoided as the port knows the 

drafts of ships being built.

“Also, Greece is probably the number 

one cruise destination in the Mediterranean 

yet its ports still operate a first-come, first-

served system for berths, so we could be 

bringing in a 3,000-passenger ship only 

to find that some ferry is in the berth we 

need.”

On the other hand, some ports and 

destinations are being genuinely innovative 

in the way they approach cruise tourism.

Onorato said: “At Savona, all the local 

policemen are being trained how to handle 

cruise passengers – what advice and help 

they need to give them.

Nemitz: We 

also want to help 

smaller communities 

understand the cost-

return and environmental 

effect of investing in such 

infrastructure and provide 

them with an indicator 

to clarify that return on 

investment.”

Verhoeven: “Ports do not usually put 
cruise ships at the top of their priority 
list because, simply in terms of direct 
revenues, they are not big providers.”

The Euopean Cruise Council 2009 Conference  Ports Panel
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“In Ancona, the local Chamber of 

Commerce is giving one free night pre 

or post-cruise to passengers while Izmir’ 

s Chamber of Commerce has softened 

the burden of passenger head taxes for 

cruise lines.”

Both Onorato and Vago welcomed the 

trend for ports to allow cruise lines to 

manage and operate their own terminals.

European Sea Ports Organisation 

secretary general Patrick Verhoeven said: 

“Ports do not usually put cruise ships at 

the top of their priority list because, simply 

in terms of direct revenues, they are not 

big providers.

“But cruising is very important in terms 

of developing the port:city relationship 

which is seen as increasingly important.”

The president of the Port of Venice, 

Paolo Costa, said it was important to put 

cruising into the context of the whole port 

and destination operation.

“You have to look at net gains, he said. 

In Venice, cruising is important but not 

so important, for it is less than 2m out 

of 20m tourists. Also, there is a shadow 

cost as we have to close off the canal to 

other activities when ships come through, 

thereby losing some other revenues.

“So ours will be a different approach to 

a place where cruise is the no.1 tourism 

sector.”

The differences between different 

cruise – or cruise-aspirational – ports will 

be addressed in the EC study currently 

underway which aims to help ports 

judge if, when and how they should 

invest in cruise-friendly infrastructure 

developments.

Head of DG Mare’s maritime policy 

development and coordination Paul Nemitz 

said: “We studied employment trends in 

all sectors related to the sea and the top 

three were energy, shipping and coastal/

maritime tourism.

“So the next stage in this study on 

tourism facilities in ports is to find out 

how to increase economic benefit and 

job creation from cruise tourism while 

reducing negative environmental effects.

“We also want to help smaller 

communities understand the cost-return 

and environmental effect of investing 

in such infrastructure and provide them 

with an indicator to clarify that return on 

investment.”

RCCL’s vice president commercial 

development John Tercek pointed out that 

“there is no proven formula for public/

private development of ports, but my view 

is that investment for the benefit of all 

shipping – eg. dredging, extending berths 

etc. – should be the responsibility of local, 

federal or even EU funding but smaller, 

more passenger-facing facilities are best 

left to the private sector.

Onorato: “In too 

many places, 

there is a lack of 

collaboration between 

the port and other local 

authorities.”

The Euopean Cruise Council 2009 Conference Environmental Panel
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The EC seems determined to push 

forward with the installation of shore 

power facilities for cruise (and other) 

ship utilisation across Europe.

This was made clear at the ECC 

conference by EC commissioner for 

maritime affairs and fisheries Joe Borg who 

said: “I am optimistic that we will soon get 

the required impetus for investments to 

make shoreside electricity a reality in many 

ports, including in neighbouring countries in 

the southern Mediterranean. 

“The relevant standardisation bodies are 

close to an agreed standard for the ship-to-

shore connections.”

Maritime policy development and 

coordination unit head Paul Nemitz also 

revealed that shore power would be zero-

rated for VAT.

Their enthusiasm, though, flies in the 

face of increasing evidence of opposition 

from shipping and ports to the shore power 

concept, based on the high cost involved for 

what is increasingly believed to be a flawed 

view of the potential environmental benefit.

Also speaking in Rome, Carnival 

Corporation Plc’s vice president policy and 

regulation Tom Strang said: “We really need 

a long-term pricing viability study and overall 

assessment of cold ironing (shore power)’s 

potential positive environmental contribution.

RCCL’s global chief environmental officer 

Jamie Sweeting agreed: “There are many 

unresolved issues with shore power. The 

amount of power required means it will 

often require a new substation to be built at 

the port and this can cost $45m.

Then there is the whole issue of where 

the shore power is coming from – is it 

cleaner than the ship’s own power source?”

There appears to be more agreement 

on other industry and environmental issues. 

Commissioner Borg said: “Cruise tourism is 

helping economic growth the length and 

breadth of Europe – a genuine maritime 

continent.

“We can proudly champion the importance 

of cruising to Europe’s maritime activities, 

as it provides work for shipbuilders, marine 

equipment producers, employment in ports, 

coastal communities and the wider regions and 

valuable economic benefits all round.

“We need to build on this and remove 

the remaining obstacles in order to integrate 

cruising with regional tourism in the best 

possible way.

“The other challenges include 

environmental protection... while cruise 

tourism grows, environmental impacts must 

be kept to a minimum, which is why cruise 

tourism in polar waters must be addressed.

“But today’s cruise lines are pushing the 

boundaries of different technologies, with 

shipbuilders also innovating.

“There is an opportunity for Europe to 

emerge after the downturn with a new class 

of environmentally-friendly ships.

The Commission is planning a Clean Ship 

Initiative, which will not just apply to cruise 

vessels.

Strang said: “Our passengers increasingly 

demand that we operate to a higher 

environmental standard. As the ECC, we 

produced a mission statement at the end of 

2008 which committed us to developing a 

sustainable cruise industry. 

“We committed to improving energy 

efficiency, reducing waste and increasing 

recycling.

“We believe the role of the EC is to help 

IMO achieve its goals through a rigorous and 

harmonised approach to rule enforcement.

“On sulphur, an international solution is vital 

and we do not believe a unilateral EU move 

is necessary.”

He also said the jury was out as regards 

the benefits of hull scrubbing. “It is not yet 

viable and, in any case, there are issues as 

to whether there could even be a negative 

environmental impact because of the 

materials used for scrubbing.”

Sweeting said: “We believe in reducing, 

reusing and recycling but it can be frustrating 

when we separate solid waste on board, send 

it ashore and see it all slung in same landfill.

“In retrofitting, we are doing simple but 

costly things like grinding down the welds 

on hulls before the paint goes on to reduce 

drag and therefore fuel consumption.

“Recapturing heat from engines and 

incinerators is a major area as we can make 

fresh water through reverse osmosis using 

heat recapture.

“The ECC is also adopting CLIA policies on 

waste-water management which are way 

ahead of regulatory requirements.

“But we need more support to continue 

to find the technological solutions to 

environmental questions. We have to fund the 

innovators to find the ocean-going solutions.

“To put this into perspective, among ECC 

member lines we have 300-400 people 

working 100% flat out on environmental 

stewardship. DG Environment at the EU has 

just six.”

As an indication of how much progress 

the cruise industry has made, Meyer 

Werft’s head of sales and design Thomas 

Weigend pointed out that airlines still use 

the B737 platform first created in 1969 for 

new aircraft. 

He said: “In our business, we could not 

contemplate using the same platform from 

more than ten years ago and a lot of our 

innovation results in lower energy use.”

“In the future, I can see cruise ships 

powered by LNG and LPG and – by 2025 – 

fuel cells will also be used to power certain 

areas of the ship’s operation. D

Sweeting: “Among 

ECC member lines 

we have 300-400 

people working 100% 

flat out on environmental 

stewardship. DG 

Environment at the EU has 

just six.”

Borg: “I am optimistic that we will soon 
get the required impetus for investments 
to make shoreside electricity a reality in 
many ports.”
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Damning indictments of some of the 

port facilities cruise lines are faced 

with in the Mediterranean were 

voiced by both Costa Crociere and MSC 

Cruises representatives during a morning 

of informative speeches at the MedCruise 

Association’s general assembly in Cartagena. 

Elisabetta de Nardo, port operations 

manager of Costa Cruises, and Luigi Pastena, 

port captain in the operations department of 

MSC Cruises, had a similar blunt message for 

the ports to invest in berths that are suitable for 

today’s modern cruise ships.

De Nardo opened with a question: “Is 

the growth sustainable for all ports?” She 

continued: “The message we, as cruise 

lines, receive is that this growth often hides 

a problem and a lack of planning.” Both 

de Nardo and Pastena showed examples 

of berths (some cargo) that were better 

suited to building sites than for cruise ships. 

In other photographs there were damaged 

bollards and rusty fenders as well as uneven 

quays making access to the ship woefully 

inadequate and unsafe. While not naming 

the ports Pastena said: “What have the ports 

done over the past six years?” De Nardo 

communicated a simple message: “Cruise 

ships require dedicated berths, ports should 

try to do things better.”

The issue of inadequate berthing 

facilities is of course a symptom of 

success. The reason for this is well known: 

the cruise lines have not been slow to 

exploit the potential in the region. 

Both Tom Wolber, senor vice president 

of Disney Cruise Line and Simon Douwes, 

director of itinerary planning at Holland 

MedCruise Conference:
Success brings criticism
 By Chris Ashcroft

De Nardo: The 

message we, as 

cruise lines, receive 

is that this growth often 

hides a problem and a 

lack of planning.”
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America Line communicated similar 

descriptions of the marketability of 

the region. Douwes said: “Its density of 

good quality destinations is greater than 

anywhere in the world.” But de Nardo 

made the point that: “more calls are not an 

indicator of quality.”

Sadly the price of success means that 

ports can’t erase the real challenges they 

face. The specific examples of inadequate 

berthing remain a part of a much larger 

challenge. 

Kay-Uwe Maross, senior manager port 

operations of AIDA Cruises covered the wider 

issue of berth allocation, something the cruise 

lines have criticised for many years. 

He said: “Berth allocation has become 

more of an issue especially in the 

Mediterranean. It is vital to have a reliable and 

long term reservations system. Some ports 

only give us one or two days notice of a 

berth assignment and sometimes you have 

to compete against other lines to see who 

can get to the port the quickest to secure the 

berth. This is not acceptable any more.”

MedCruise president Giovanni Spadoni 

later responded to these statements 

by accepting that the association and 

its members were aware of these ‘raw 

nerve’ issues and that collectively they had 

agreed to implement benchmarking to 

establish best practice in dealing with them. 

What is and what is not acceptable 

in terms of port facilities and terminals 

was also outlined by Wolber. Disney is a 

relative newcomer to cruising in Europe 

as it is returning to the Mediterranean only 

for the second time next year after its 

Maross: It is vital 

to have a reliable 

and long term 

reservations system.”

Far left: Cruise Lines panel from left to right: Luigi Pastena of MSC Crociere, 
Elisabetta de Nardo of Costa Crociere, Kay-Uwe Maross of AIDA Cruises, Tim Moore 
of Fred. Olsen Cruise Lines, Tom Wolber of Disney Cruise Line, Edouard Petitson of 
NCL, Simon Douwes of Holland America Line and Bruce Krumrine, Princess Cruises.
Left: MedCruise president Giovanni Spadoni 
Below: City Hall, Cartagena
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successful first trial in 2007. 

Wolber began by describing Disney’s 

modus operandi: “Our operating philosophy 

is broken down into four segments: safety, 

show, courtesy and efficiency. 

“Disney is a high visibility brand and so 

we are concerned with safety and security. 

We carry a lot of families. We pay a lot of 

attention to that. It is not just the home port 

environment; it’s the area surrounding the 

terminal, the port facilities, whether it’s safe 

for pedestrians going into town. 

“Show is important – and not just for 

home ports. What does it look like? Are 

the buses and taxis clean? What about 

the streets and buildings? What’s the 

feel of the town? Are the port facilities 

clean and maintained? What about the 

landscape?” explained Wolber. 

For Disney, selecting a home port or transit 

port is as much to do with feel as anything 

else. For Tim Moore, tours manager of Fred. 

Olsen Cruise Lines, the need to maintain a 

balance between security and passenger 

comfort was an important factor the industry 

needs to address. 

“We should not force tour and shuttle 

buses outside the security perimeter 

where they are exposed to interference. 

The walking capability of our passengers 

is limited, so making them walk long 

distances to the buses is becoming 

a major problem. We must have 

consistency. Let’s get the cruise lines and 

ports together to agree universal levels of 

security” Moore said.

“Increasingly there is a need for tour 

operators to take into account the amount 

of walking time involved in all tour offers. 

Even the amount of walking in museums 

and churches can be too much for some 

of our passengers. 

“The number of steps and stairs on a 

tour is an important detail as is the level 

of the walking surfaces and whether it 

involves any slopes or hills. And if the town 

centre is more than a quarter of a mile 

away a shuttle service should be provided 

as some of our passengers wouldn’t be 

able to walk that far”.

The whole question of new facilities and 

port infrastructure was a topic that came 

to life when Wolber said:: “A new facility 

is not always better than an old one. I’ve 

been to new terminals which were dirty, 

not well kept, and run by people who 

were unfriendly. 

“I’d rather be in a 50 year old building 

that is well maintained, clean and spotless, 

and has welcoming and friendly staff – 

and so do our competitors. That is the 

ultimate key.”

There has been much talk in recent 

times about whether cruise lines should 

invest in ports to ease the congestion 

(which Giora Israel and John Tercek 

speak about elsewhere in this issue). At 

The representatives of the four Carnival Corporation brands present, left to right: 
Kay-Uwe Maross, Simon Douwes, Elisabetta de Nardo and Bruce Krumrine.
Right: Gala dinner entertainment

Pastena: “What 

have the ports done 

over the past six 

years?”



109Conference Reports

Dream World Cruise Destinations Autumn 2009

Inside Navidad Fort, Cartagena

the MedCruise conference it was Bruce 

Krumrine, vice president shore operations 

for Princess Cruises, who answered 

the question: is Princess/Carnival Group 

interested in investing in ports?

He said: “For the Carnival group, investments 

have been made at both the group and 

the brand level.  In general, however, our 

core business is cruise tourism and we think 

our money is best spent building more ships 

and bringing you more passengers.  

“But we do need to grow port 

infrastructure, particularly in the busier 

marquee ports.  We are always more 

than willing to review and evaluate 

financial proposals and, although we are 

not architects or engineers, we are also 

always available to review and comments 

on port and terminal plans from an 

operational perspective.”

Another remark, made by Maross this 

time but often repeated at conferences 

over several years was: “We don’t need 

terminals in transit ports.” One of the reasons 

they say this is the expectation that they 

will be asked to pay for the terminal even 

though they will not use or need the facilities. 

Not unexpectedly this remark was not an 

isolated comment about the need to control 

costs in this difficult time.

Maross’s view was that there needs to 

be transparent cost structures: “We need 

to harmonise those cost structures across 

the region and we need to know tariff 

charges well in advance.”

“There also needs to be clear 

procedures for towage and garbage. 

There should not be towage charges 

when we don’t need them.”

De Nardo made a different point: “If we 

send you our reservation two years in 

advance, we don’t expect any increases in 

tariff during that period.”

Douwes gave an interesting example 

of how reducing cost is changing the face 

of their itinerary planning: “We used to sail 

from Lisbon to Cadiz at full speed – and 

high cost. Now we stop in between the 

two at Portimao which has the effect of 

both saving fuel and adding a destination.” 

He added that the other challenges they 

face include the fact that their operating 

costs are in euros.

Edouard Petitson, port captain at NCL, 

stressed the need to continue to deliver 

quality services to their passengers 

despite the need to cut costs: “We are 

carefully watching operational costs and 

trying to cut down our expenses but it 

shouldn’t lower the quality and service 

Petitson: We are 

carefully watching 

operational costs 

and trying to cut down our 

expenses but it shouldn’t 

lower the quality and 

service delivered to our 

passengers – that would 

negatively impact on their 

experience.”
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Krumrine: “In 

simple supply and 

demand terms, 

the financial crisis has 

reduced demand. In order 

to stimulate demand, we 

have had to reduce prices. 

MEETING THE CRITERIA
Pedestrian-friendly environments are 

what Disney guests look for. Cartagena 

seems to fit that bill very well indeed. 

The main cruise berth is just a short 

walk from the Old Town centre – much 

of which has already received the full 

beautification treatment with new paving 

stones, clean buildings, in a safe and 

friendly environment.

Cartagena’s history is being brought back 

to life through an immense programme 

of restoration and recovery of the many 

historical and archaeological sights which 

are contained within the walls of the Old 

Town.

This ancient walled city was founded 

around 227 BC and nestles among five 

hills alongside a natural deep harbour. It 

is the second largest city in the region 

of Murcia situated on the Mediterranean 

Coast in the south East of the Iberian 

Peninsula.

Its multi-faceted history is present 

everywhere; along the pleasant promenade 

of the port there is the first prototype 

submarine, designed by a local engineer 

Isaac Peral in 1884. Nearby is the National 

Museum of Maritime Archaeology which also 

houses the National Centre of underwater 

archaeology charting the course of naval 

construction and trade navigation development 

in the Ancient World.

The entrance to the town is dominated 

by the Palacio Conistoral (Town Hall), 

a beautifully restored example of 

Modernist architecture.  Other buildings 

of note are The Grand Hotel, the Casino, 

Casa Cervantes, Aquirre Palace which 

houses the region’s modern art collection 

and Casa Llagostera. 

Opposite the Town Hall is the new 

Roman Theatre Museum - an eye-

catching design by the architect Rafael 

Moneo. The displays of sculptures, 

treasures and archaeological artifacts 

lead to the spectacular 6,000 seater 

Roman Theatre of Carthago Nova which 

was only discovered in 1987.

Calle Mayor is the major 

pedestrianised street of the city with 

many shops, boutiques, ‘tapas’ bars 

and commercial premises where you 

can sit and sample an ‘Asiatico’, a local 

drink of coffee, condensed milk, brandy 

and cinnamon. Abundant seafood, salt 

encrusted fish and paella or caldero 

rice dishes, typical of the region, can 

also be sampled in its quaint and 

welcoming restaurants.

For cruise tourists wishing to tour the 

Old Town using a fun mode of transport, 

Segways are available for hire by 

appointment. Alternatively, visits to Murcia, 

the capital city of the region, Mar Menor, 

the largest lagoon in Europe, or Caravaca 

de la Cruz, a city which stands out for its 

wealth of monuments and landscapes, 

are some of the other options for half 

and full day tours.

An added bonus for cruise lines 

considering year-round cruising in the 

Mediterranean is that the city enjoys 

an average of three hundred days of 

sunshine per year.

delivered to our passengers – that would 

negatively impact on their experience.”

Krumrine agreed: “We have actively 

looked at ways to be more efficient and 

reduce costs but we clearly do not want 

to do anything that would have a negative 

impact on passenger service.

“The service quality onboard Princess 

ships today is the same as in past years 

despite the fact that the passenger may 

be paying less for the cruise.”

What can the ports do to help? 

“Actively manage their costs so that they 

are not passing on cost increases to the 

cruise lines by working together to look 

for opportunities for greater common 

efficiencies” said Krumrine.

Maross echoed that: “The key is 

Roman Theatre of Carthago Nova which was only discovered in 1987
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for there to be close cooperation 

between the cruise lines and the local 

representatives.” And Wolber said: “Ports, 

municipalities and the users increasingly 

need to work together” to establish  what 

is a sustainable future, what its economic 

growth looks like and where the role of 

tourism fits into  all that.

Cooperation is also needed to make 

Disney’s training programme happen. 

This is geared to educating all the staff 

involved in delivering the passenger 

experience ashore. “We look for English-

speaking staff in taxis and buses, check-

in staff, security people, shore excursion 

staff and tour operators” said Wolber. 

“And we need access to them as we will 

provide them with our Disney training – for 

all the staff, including the guides, who will 

be working with us. We need cooperation 

to get the job done.”

Delivering a high quality product is high 

on the agenda. What is not wanted are 

copycat destinations. 

Wolber was very precise about what their 

passengers didn’t want to see: “We expect 

the products to be unique. We don’t want 

ports to offer the same thing. We see a lot 

of copy. Every third port seems to open an 

aquarium. Disney passengers don’t want 

that. They come to Europe to experience 

the history, culture and uniqueness of life 

that they aren’t used to in America.” And he 

said Disney chooses a more relaxing port of 

call after an intensive day of culture in such 

places as Rome.

What is also not on the cruise lines’ 

agenda is the marketing of individual 

ports. They believe that should be the 

task of the ports and destinations. “Ports 

and destinations must build their own 

brand and advertise the destination.  The 

cruise lines follow the demand of their 

passengers.” said Maross.

The cruise lines are of course marketing 

regions and target their markets according 

to their propensity to cruise. Douwes 

confirmed that the number of North 

Americans cruising in the Mediterranean is 

75% of their capacity, with 11% Canadians 

and 9% Europeans. But he made the 

point that HAL’s campaigns to target the 

UK market and the catchment areas 

of their European office in Rotterdam 

are expected to increase the European 

numbers in future years.

Disney, too, is about to begin its first 

cruise  marketing campaign outside of 

the US when it targets the UK market 

beginning in October 

for its 2010 sailings.

This is what the 

cruise lines do best: 

fill their ships. And that 

is their contribution to 

the current economic 

predicament. Krumrine 

said: “In simple supply 

and demand terms, 

the financial crisis has 

reduced demand. In 

order to stimulate 

demand, we have had 

to reduce prices. 

“As North American 

passengers typically 

book their cruises far 

in advance we tend 

to feel a financial 

downturn later than 

other travel sectors 

but we also tend to 

recover later. 

“If we’re disciplined 

about making the 

right decisions and 

supporting each other’s 

cost management 

and quality service efforts in a difficult 

business environment, we will both be all 

the more stronger when the crisis is over.”

Cruise lines will continue to fill their 

ships and, as word of mouth remains the 

most powerful marketing tool ports have, 

they would do well to remember what’s 

important. Moore put it like this: “Never 

forget we are creating people’s dreams – 

and we only get one chance of achieving 

this.”  Maross said: “Passengers look for 

life time experiences.”

Wolber cited Cartagena, the port hosts 

for the conference, as a perfect example 

of what a port should do: “Look at the 

history and bring it back to life,” he said.

“You need to think: What do you want 

to do? Who do you want to attract? We 

will help you look at plans. If we can be of 

service, contact us - it will benefit us if we 

have strong products.”

Tellingly, Wolber also cited his time at 

Disney resorts when he had to impose 

restrictions on the number of people to 

admit. He had to close the gates in the 

morning when he deemed that any more 

would negatively impact on the experience 

of those already in the resort. That has been 

suggested for cruise tourism before – has 

its time finally arrived? D

Wolber: We don’t 

want ports to offer 

the same thing. 

We see a lot of copy. 

Every third port seems to 

open an aquarium. Disney 

passengers don’t want 

that.”

An exhibit at the National Museum of Maritime 
Archaeology
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Robert Sharak, executive 

vice president marketing 

and distribution Cruise Lines 

International Association, told delegates 

at the Canada New England 2009 

symposium in Saguenay in June: “In this 

[financial] environment we will need to 

operate where it is affordable,” highlighting 

that taxes and regulations can be a 

hindrance to growth and commercial 

viability.

Hot on the agenda at the moment is an 

example of a possible regulation that could 

have a major impact on the cost of cruise 

lines operating in this burgeoning region. In 

July the International Maritime Organization’s 

Environmental Protection Committee 

approved a North American Emissions 

Control Area (ECA) which, if finally approved, 

will come into effect in 2012.

An ECA places controls on emissions of 

NOx, SOx and particulate matter, which is 

likely to result in ships having to use more 

expensive low sulphur distillate fuel. Whether 

there is sufficient fuel of this type to meet 

the requirement of all ships operating 

within 200 nautical miles of the US/Canada 

coastline (the ECA) is not known.

With ports throughout Canada New 

England making investments in significant 

numbers, it is vital that they are aware 

of the possible consequences of this 

development yet at the symposium only 

two delegates knew of the ECA proposal.

Growth in the region is demonstrated by 

Cruise the Saint Lawrence, which shows 

passenger numbers increasing from 

153,950 in 2007 to 258,944 this year.

Montreal is well placed for calls but is 

restricted to ships with an air draught of 

less than 49m. This year it has 31 calls, 

most of which are turnaround. As part of 

a major port development, Vision 2020, 

there are discussions taking place over 

the future of the Iberville Terminal and 

whether it will be upgraded or replaced. 

Tony Boemi, vp cruise and development 

Port of Montreal, said: “We really want 

to develop the cruise industry much 

more aggressively. We want to do 

something that gives Montreal some sort 

of landmark.” It is possible for four ships to 

dock at the height of fall although not all 

can be within minutes of downtown.

In June 2002, Pointe-a-Carcy cruise 

terminal was opened at Quebec City. 

Three piers are dedicated to cruise ships. 

There is an automatic tide-sensitive 

gangway for passengers linked to 

the terminal at Pier 22. The turnaround 

operation has doubled this year over last 

to eight calls and 35,000 passengers. 

Transit calls number 76 accounting for 

93,000 passengers and 37,000 crew. 

Both Carnival Cruise Lines and MSC Cruises 

are calling in 2010 for the first time, while 

Canada New England 
Cruise Symposium

Canada New England ports largely unaware of ‘New Emission 

Control Area’. Susan Parker reports
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Costa Cruises makes its debut on the St 

Lawrence river this year.

Trois-Rivieres has 10 calls next year 

compared to four this, due to the inaugural 

season of Pearl Sea Cruises’ Pearl 
Mist. A major development of the entire 

waterfront is under way that will include 

the transformation of the dock.

Investment is not only in port facilities 

but attractions, and in Baie-Comeau the 

Glacier Exploration Centre was opened in a 

converted church in June. A total of C$26m 

has been invested in the attraction, the pier 

and surrounding area which goes from 

two calls this year to five next with the 

arrival of Carnival Glory.

A wharf is being built at Sept-Iles so that 

ships can dock downtown and passengers 

board the train to visit the Innu summer 

camp on the Moisie River. Havre-St-Pierre 

is well ahead with its development, as it 

was originally due to receive Carnival Cruise 

Lines this year but now has until next 

to perfect its offering. For a community 

which will double its size with the arrival of 

Carnival Glory, it is rising to the challenge.

The first phase of development for Iles 

de la Madeleine will take two years, and an 

investment of C$435,500 is being put into 

developing pontoons and marine facilities. 

This is a small ship paradise and Les Iles 

are keen to keep it that way.

Cruise Atlantic Canada, which numbers five 

major ports and five smaller ones, recorded a 

35% growth in passenger and crew numbers 

to 814,000 for 2008 with direct spending 

increasing 33% to over C$40m. 

The waterfront at Corner Brook, 

Newfoundland & Labrador is under major 

renovation and shore excursions are being 

upgraded. There are 10 calls booked this 

year including those from Canadian Sailing 

Expeditions, which is homeporting for its 

second year in 2009.

Sydney saw an increase of 80% in 

2008 over 2007 and there are ongoing 

efforts to implement a port master plan. 

Meanwhile Halifax has a five to 10-year 

vision for waterfront urbanisation which will 

include two new pavilions. This year calls 

will number 117 and passengers 215,000. 

Charlottetown will receive six inaugural 

calls this year and has a new tender dock.

CruiseMaine is expecting 282 calls 

and 231,033 passengers to 11 of its ports 

this year. In 2007 direct spending into 

the economy was put at US$24m. Total 

investment into ports in Maine is about 

US$20m.

Bar Harbor does not have a formal 

facility but has three deepwater 

anchorages. In 2009 93 calls and 143,984 

passengers are forecast. With 2.5 million 

tourists per annum to this island of only 

5,000 year-round residents, it has taken 

steps to ensure that it does not spoil the 

passenger experience with numbers. 

Following a study by Bermello Ajamil & 

Partners it has come up with an optimum 

passenger capacity.

Rockland will receive its first vessel 

this year while Portland’s US$14m Ocean 

Gateway Terminal with a pier length of 

600ft at Portland was opened in May 

2008. Plans are in place to extend this to 

a 1,000ft deepwater berth. Also available 

is the 1000ft Maine State Pier and Ocean 

Terminal. Calls numbered in 35 in 2008, 

46 (65,500 passengers) in 2009 and 68 

(75,438 passengers) in 2010.

About 60% of business at Boston 

is transit and virtually all of this is on 

Canada New England itineraries out of 

New York. In 2008 there were 113 ship 

calls, up 12% on 2007, and passengers 

number 270,000, an increase of 15%. 

In 2009, 62 out of 103 calls are transit. 

Passenger numbers are estimated at 

250,000. New this year to the port 

is Costa Cruises and next year MSC 

Cruises calls. About US$3m is due to be 

invested before next season to enhance 

Cruiseport Boston’s Black Falcon Cruise 

Terminal and its surrounds. 

New York City (NYC) has invested 

more than US$250m in the Manhattan 

Cruise Terminal (MCT) and Brooklyn Cruise 

Terminals (BCT) with the latter opened in 

2006 and the upgrades and renovations to 

the MCT completed in January 2009. Calls to 

MCT numbered 135 and 626,750 passengers 

this year with 194 calls forecast and 750,000 

passengers for next year. While at BCT there 

are 42 calls and 226,219 passengers this 

year and 45 calls and 236,100 passengers 

forecast for 2010. D

Christopher 
Allen, director 
deployment and 

itinerary planning Royal 
Caribbean International: 
“I am very excited for 

2009 and more excited 

for 2010 [about the Cruise 

New England region]. In 

2010 our lower berths [RCI 

and Celebrity] will increase 

35% ... it is crucial we 

continue to drive demand 

for the region.”

Those associations/ports involved in the 

Canada New England symposium are:

Montreal, Trois 

Rivieres, Quebec City, Saguenay, 

Baie-Comeau, Sept-Iles, Havre-

Saint-Pierre, Gaspesie and Iles de la 

Madeleine

 Kennebunkport; 

Portland; Freeport; Bath; Boothbay 

Harbor; Rockland; Camden; Belfast; 

Bucksport; Bangor; Bar Harbor; 

Searsport and Eastport

Charlottetown, Corner Brook, Halifax, 

Sydney, Saint John, Baddeck, Pictou, 

Miramichi, St Andrews-by-the-Sea 

and Summerside

Manhattan and Brooklyn

Atherly: “Quebec City is the single 
highest rated port in the world.”
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For a port that is welcoming 28,000 

passengers in 2009 after only 

three years in operation, Saguenay 

seemed a fitting place to host the Canada 

New England Cruise Symposium this June. 

Cruise the Saint Lawrence and 

Promotion Saguenay pulled out all the 

stops to not only bring business partners 

together to inform and learn, but also to 

show just what is on offer here on the St 

Lawrence river.

The growth and C$33.75m investment in 

this port – Bagotville wharf and a 12,000ft2 

greeting pavilion to be inaugurated 

September 4 – is in part a reflection of 

what is going on throughout the region 

and it demonstrates the increasing amount 

of attention being paid to this part of the 

world.

Judging by the amount of cruise line 

executives who attended, this region is 

a bright light on the cruise radar. Ben 

Atherly, director tour services, Holland 

America Line, told delegates: “We looked 

at Canada New England [CNE] as a niche 

business but now it is a significant cruise 

destination.” Starting with fall only cruises 

the company has now added summer 

sailings. “We visit 16 ports in total in CNE. 

Cumulatively we get the best satisfaction 

ratings of anywhere in the world. Quebec 

City is the single highest rated port in the 

world.”

Costa Cruises is making its maiden 

voyage on the St Lawrence this year and 

Norwegian Cruise Line is doing its first 

turnaround at Quebec City. Next year 

Carnival Cruise Lines and MSC Cruises 

come to the region. All this is putting the 

ports through their paces. Having got 

themselves squarely on the cruise map, it 

is now time to perform.

Investment in the St Lawrence region 

alone is C$150m, coming from the Quebec 

government (C$52.5m), Canada Economic 

Development (C$46m) and private funding. 

But ports throughout, from New York City 

and Corner Brook to Boston and Baie-

Comeau, are or have been upgrading, 

extending and building facilities.

Small operators, too, are enthusiastic 

about the offering. American Canadian 

Caribbean Line (ACCL) has been here 

for years. Maria Prezioso, marketing 

Canada New England

From niche to  
significant cruise 
destination by Susan Parker

Bradley-Swan: If 
you don’t have the 

big set-up, it is really 

the charm. You want your 

community to come out 

and meet with the guests”.
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director ACCL, pointed out how a proactive 

organisation can succeed: “Sandy 

[Needham, Discover Portland & Beyond] 

and Amy [Powers, CruiseMaine] are the 

reason I am here, and if it wasn’t for them 

ACCL would not have been in Maine.”

Cedar Bradley-Swan, vice president 

Adventure Canada, adds: “This region is 

great for small ship cruising. Our clients are 

purchasing an experience not a ship. They 

are looking at the destination, that is the 

primary factor”. And newcomer Pearl Seas 

Cruises will be debuting Pearl Mist here in 

2010.

Different brands and sizes of ships do 

bring challenges. Amilcar Cascais, vice 

president tour operations Carnival Cruise 

Lines, said: “You must modify your product 

to different guests/cruise lines. Sometimes 

all it takes is a slightly different approach.”

Captain Svein Sleipnes, vice president 

port operations Norwegian Cruise Line, 

commended ports working with the cruise 

lines to make sure guests’ needs are 

fulfilled while recognising that, “when a 

cruise ship comes into port everyone should 

benefit from the call”. As far as facilities are 

concerned, he told ports: “Don’t hesitate to 

contact us as we are free consultants to 

make sure you have what we need.” 

This is a phrase that keeps cropping up 

again and again at association meetings, 

and ports would do well to heed this 

advice. There is no point spending money 

on a beautiful facility if it is not practically 

effective or indeed even necessary. 

Shore excursions also need to be 

tailored to the audience. Mark Robinson, 

managing director Intercruises Shoreside 

& Port Services, who said it is “all about 

delivering the wow to the passengers”, 

admitted to being wowed both in Quebec 

City and Saguenay. He merely stated: 

“You have many jewels in the crown 

here; it is all about helping you to find 

those jewels.”

Creating memorable experiences for 

the passengers is key, and Mr Cascais told 

delegates: “Ninety percent [of a successful 

shore excursion] depends on the guide.” 

In the world of property we talk about 

location, but here he said it is: “Your guide, 

your guide, your guide”.

Airlift, too, is challenging, but the 

Jean-Lesage International Airport of 

Quebec City has made great strides in 

recent years. It has doubled its size to 

300,000ft2, installed a C$10m special 

luggage system – the only one in North 

America – and introduced direct flights to 

Nantes and Paris. What is perhaps the 

most encouraging aspect is that the airport 

has been able to work with airlines such as 

Continental and United to increase capacity, 

when a cruise line such as Princess Cruises 

or HAL, has a requirement.

Next year the Port of Saint John, New 

Brunswick, will be hosting the Canada New 

England 2010 Symposium. On June 8 this 

year, the $10m Marco Polo Cruise Terminal 

was officially opened with Carnival Triumph 
the first to call. A total of 74 calls and 

193,000 passengers are expected this 

year. The economic impact of passenger 

and crew spending is estimated at just 

over $13m. D

Above left: Betty MacMillan and Shannon Patterson from Port Saint John. Above: 

Rene Trepanier, Cruise the Saint Lawrence and below, Isabelle Cyr, Tourism Montreal; 

Thomas Spina, New York Cruise and Priscilla Nemey, Promotion Saguenay

Cascais: You have 

a tremendous 

canvas which you 

can paint your product on.”



When even the weather 

forecasters are on your side, a 

destination must start to believe 

that good times are around the corner.

News that the region is set for “a near-

to-below-normal” hurricane season rather 

than the multi-storms of recent years 

comes on the heels of encouraging talk 

of stable or rising cruise visitor numbers, 

resilient shore tour sales and increasing 

cruise capacity heading to the Caribbean.

Michele Paige, Florida-Caribbean Cruise 

Association (FCCA) president, said: “It is 

similar to what happened after 9/11 – 

except that it is cost rather than fear which 

means that more tourists prefer not to pay 

out for an airfare to Europe and vacation 

closer to home instead. That is why more 

ships are coming back to the Caribbean.

“Also, although it is true that the lower 

prices cruise lines are offering in this 

economic downturn have attracted a 

broader demographic on board, ships still 

fill from the top down as well as from 

the bottom up so there are still plenty of 

passengers paying the higher prices, too.”

There have been reports from individual 

destinations of passenger spend ashore 

dropping by 30%-40% but, generally, 

it appears that sales of tours and other 

products have not fallen by as much as 

had been feared when the recession hit at 

the end of last year.

The falls are also being offset by an 

increase in passengers across the region, 

although – as ever – some ports and 

destinations are doing better than others.

St Kitts had 245,000 cruise visitors in 

the first half of the year – a 10% increase 

on 2008 – and expect 419,000 for the 

full year with an 18% hike to 494,000 

projected for 2010.

With TUI Cruises Mein Schiff among 

new ships calling, Antigua is expecting a 

strong winter 2009-10 with calls up 60 to 

Caribbean:
Is the tide turning?
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360 bringing 680,000 visitors. 

Overall, capacity in the Caribbean is up 

by about 5% this year, although some 

of that was due to more shorter cruises 

being scheduled – a trend that continues 

into 2010 when the overall capacity 

percentage hike will be in double digits.

This should reverse the trend of the last 

five years for the Caribbean’s share of the 

global cruise market to fall quite sharply.

Cruise Lines International Association 

(CLIA) figures just for its member lines 

show the Caribbean’s 2004 capacity share 

of 40.7% dropping to 33.5% in 2008. Bed-

days actually increased – from 31.45m 

to 32.16m – between 2004 and 2007 but 

the share fell because global capacity 

growth outstripped this.  In 2008, even the 

bed-days fell – to 30.79m, the lowest for 

five years.

These figures are for the Caribbean 

only, separate results for the Bahamas 

show an even more dramatic reduction 

from 6.07m bed-days and a 7.5% share in 

2006 to 3.48m and 3.8% in 2008.

Although Disney Cruise Line will pull 

one ship out of the Caribbean in summer 

2010, the general trend is to add Caribbean 

capacity next year.

In 2010, Royal Caribbean International 

Paige: more 

tourists prefer not 

to pay out for an 

airfare to Europe and 

vacation closer to home 

instead. That is why more 

ships are coming back to 

the Caribbean.”

Bridgetown, Barbados and left, San Juan, 
Puerto Rico coastline; above Antigua
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(RCI) will operate more than 330 cruises 

with 20 different Caribbean itineraries. It will 

have five ships in the Caribbean year round 

including the 225,000-ton Oasis of the 
Seas (to be joined at the end of the year 

by sister ship Allure of the Seas) sailing 

from Port Everglades.

RCI is also increasing its short cruise 

capacity with the larger Radiance of the 
Seas replacing Grandeur of the Seas out 

of Tampa in winter 2010/11 when Navigator 
of the Seas will also make short cruises 

from Fort Lauderdale. 

RCI will also have seasonal Caribbean 

cruises from Cape Liberty, Baltimore, Colon, 

and Galveston.

From May 2010, sister brand Celebrity 

Cruises will switch from a winter to a 

year-round four and five day programme 

from Miami while the first of its new 

Solstice-class ships is now established on 

year-round seven-night sailings from Fort 

Lauderdale. Six other Celebrity ships are in 

the Caribbean for the winter only.

Carnival Cruise Lines will have 17 ships 

again but arrival of its largest-ever ship 

Carnival Dream late this year means 

slightly increased capacity for 2010.

Norwegian Cruise Lines has its largest-

ever ship, Norwegian Epic, arriving next 

summer and its scheduled year-round 

programme out of Miami effectively 

doubles the brand’s Caribbean capacity.

 It has also signed a three-year deal 

with three year option which could see 

it homeporting one ship for Caribbean/

Central America cruises out of New 

Orleans right through to 2014.

Princess is also doubling its summer 

Caribbean capacity by bringing Emerald 
Princess over from Europe to join 

Caribbean Princess in 2010.

This again suggests a small shift in the 

balance of power between destinations 

as Europe – up from 15.26m bed-days in 

2005 to 23.86m in 2008 and from a 19.8% 

to 25.9% share – had been the major 

beneficiary of the cruise lines’ move away 

from the Caribbean. 

This was not a purely summer 

phenomenon, either, as the lines not only 

extended their European season further 

into the autumn but also began building up 

a winter Mediterranean cruise product.

 This will continue and, as a cautionary 

note, it must be pointed out that both RCI 

and NCL have made it clear that they will 

probably move even their largest new 

ships to Europe for summer seasons in 

the not too distant future.

But, overall, the signs for the Caribbean 

are encouraging, with a range of port 

developments underway or planned. 

As well as St Lucia’s planned 

transformation of Vieux Fort into a 

homeport, there is the Dominican 

Republic’s Sansouci terminal at Santo 

Domingo which opened earlier this year 

for RCI, TUI and Pullmantur turnarounds. 

There are longterm plans for three berths 

and two terminals. 

The major expansion at Bridgetown port 

in Barbados, which has already resulted in 

two new piers handling up to five ships at 

a time, will be completed by 2015. 

Trinidad also plans to expand its Port 

of Spain cruise berths, improve roads 

and introduce a water taxi service while 

Tobago continues its evaluation of a new 

pier at Charlotteville. 

The development of Falmouth, 

Jamaica has been delayed so that 

the port appears on Oasis of the Seas 

itineraries from December 2010 – a 

year later than planned. Costa Maya 

will replace it, which will be a welcome 

boost for a port still trying to recover 

from a year out of service due to 

hurricane damage.

Earlier this year, both Guadeloupe and 

Martinique lost cruise traffic due to general 

strikes. These have been resolved and 

Guadeloupe is fighting back with a series 

of innovations designed to attract more 

cruise visitors.

These include the introduction (from 

November 2009) of Amitouristes (tourists’ 

friends) – 30 bilingual young men and 

women posted in groups of three 

throughout Point a Pitre to help and direct 

cruise visitors; a new town tour by oxen-

drawn cart; and a free map which will 

have a pirate/treasure hunt theme and a 

partnership with local ships whereby those 

with the maps receive 10% discounts on 

purchases.

It is the sort of initiative that Michele Paige 

welcomes. She said: “We tell our partners in 

the Caribbean that people are much more 

demanding because they have travelled 

more. Destinations can’t rely on sun and sand 

any more and can’t even rest on the laurels 

of newer attractions either.

“Canopy rides are all well and good but, 

if passengers do them in one island, they 

won’t want to do them in the next. Places 

have to be constantly adding diversity 

to their individual products to give them 

unique appeal.

“We are putting more and more 

features on our ships so destinations have 

to compete with that and, as we keep 

telling them, competition is good for them 

and not a threat.” D

Paige: Canopy 

rides are all well 

and good but, if 

passengers do them in 

one island, they won’t 

want to do them in the 

next.”

The first Solstice-class ship is now established on 
year-round seven-night sailings from Fort Lauderdale
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FORT-DE-FRANCE’S WATERFRONT 
PROMENADE 
The wide, half-mile waterfront promenade 

in Fort-de-France, commonly called 

‘Malecon’, has been one of the most 

frequented venues since its completion in 

August 2008. Set alongside a nice, clean 

white sandy beach the area has become 

a popular place for a host of activities. It’s 

an ideal place for a swim, to play basket-

ball or volley-ball. And there are pétanque 

grounds, swings, trampolines and for the 

less active plenty of benches to watch 

everyone have fun.

LA SAVANE PARK RENOVATION 
The 12 acre Savane Park, considered as 

the green lung of the capital, is undergoing 

the first phase of renovation which is due 

to be completed by December 2009. The 

second phase is slated for completion 

during the second half of 2010. There will 

be some wooden buildings lined up along 

one edge of the park comprising a tourist 

information office as well as an arts & 

crafts space, a crepe stall, an ice-cream 

parlour and some toilets.

NEW PERRINON SHOPPING MALL DRAWS 
THE CROWDS
The new 215,000 sq. ft Perrinon 

shopping mall has become the magnet 

for thousands of shoppers since its 

inauguration in December 2008. The 

mall features a supermarket, a book and 

perfume store, designer boutiques, café, 

ATM, French cake and baker’s shop and 

much more. Opening hours are Monday to 

Saturday from 08:00 to 19:00.  

SAINT-LOUIS FORT TO REOPEN LATE 2010
Only a few steps from the cruise 

terminals, the 17th century Saint-Louis Fort 

is slated to reopen to the public by the 

end of 2010, once renovation works are 

completed.

NEW TOURS LAUNCHED
Two new tourist products have recently 

been launched. Firstly, Martinique Segway 

Tours offers passengers a new ecological 

way of discovering Martinique and its 

capital city. Secondly, horse and carriage 

rides are operated at Depaz distillery and 

from Fort-de-France cruise terminals.

MARTINIQUE WINNER OF 2009 FCCA 
POSTER CONTEST 
Laurane Pecome won first place at 

the 2009 FCCA Foundation Children’s 

Environmental Poster Competition in the 13-

16 year category. Her success follows just 

two year’s after Naïna Patrice won first 

place in the 2007 FCCA essay contest. It is 

testament to the efforts of the Martinique 

Tourism Authority to build awareness, 

among the younger generation, of 

the economic importance of tourism, 

as well as the need for environmental 

responsibility.  D

Martinique invests to 
improve the experience 
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Discerning cruise ship passengers 

continue  to rate the “Spice of 

the Caribbean”  favourably for 

its sporting, cultural, natural and historic 

attractions. Known for its friendly people, 

spices, and rejuvenating charm, Grenada 

continues to seek out creative ways 

to ensure that even repeat visitors are 

motivated to visit again and again.

Many of these sunshine seekers 

savoured the spices of the island, acquired 

souvenirs, and indulged in both aquatic and 

land-based activities.

In the river, they river tubed gleefully. In 

the rainforest, they hiked and marvelled at 

the vegetation. Beneath the surface they 

discovered the underwater statues and 

meandered through the diverse spectacle 

that is unique to Grenada. Above the 

blue turquoise water they embraced the 

Grenada SeaFaris activity, appreciated 

‘the next best thing to snorkelling’ from 

Clear Bottom Kayaking, and sped along 

the west coast of the island with the Sea 

Fun Adventure. Throughout it all, they 

were occasioned with opportunities to 

learn about Grenada’s history, ecology, 

seashore bird life, and geography.

At the ever-expanding number of 

shopping malls, they sampled, consumed, 

and purchased a mix of Grenada’s 

products in liquid and solid form. Indeed, 

they departed satisfied that they had 

enjoyed a Caribbean island that they 

would inevitably return to.

Truly, Grenada recognizes the high 

value and immense importance of the 

Cruise Tourism sector. It is aware of the 

significant contribution that it makes to 

its socioeconomic development, and 

embraces it as an ideal medium to attract 

more stay-over visitors. D

Grenada continues to 
create ways for repeat 
visitors to visit again





Private enterprise is leading the way 

in driving cruise traffic expansion 

in the Eastern Mediterranean with 

Turkey the main beneficiary.

Elsewhere in this issue, the various 

ways of funding cruise port developments 

are discussed, but the most effective 

route – if it can be achieved – is to 

engage the interest of a well-resourced 

private company (preferably supported 

by a major cruise company) and ensure 

flexibility from the national, regional and 

local government agencies involved in 

facilitating its cruise infrastructure plans. 

Global Investment Holding’s Global 

Ports owns 72.5% of Ege Ports (Royal 

Caribbean Cruises Ltd owns the rest) which 

itself owns 40% of Port Akdeniz (Antalya) 

and 60% of the Bodrum cruise port 

operating company. Also – since 2003 – it 

has held a 30-year lease on Kusadasi, 

now the most-visited cruise port in Turkey, 

with 467,000 passengers on 613 calls in 

2007 having risen sharply to 610,000 (635) 

in 2008, with 2009 expected to bring 

more than 640,000.

In 2006, Global and its partners 

(including Celebi Holdings, which operates 

the nearby international airport and also 

the largest private ground handler in 

Turkey) secured 22-year operating rights 

for Port Akdeniz.

A $2m terminal is part of an $8m 

development plan for the cruise port which 

is currently handling about 45 calls but will 

more than double that in 2010 following 

AIDA Cruises’s decision to homeport 

AIDAdiva there for 30 alternating weekly 

cruises. This will bring an extra 120,000 

extra revenue passengers.  

Bodrum was privatised in 2004 with 

a 12-year BOT (Build Operate Transfer) 

contract effective from 2007, and it has a 

terminal complex and newly built 240m 

pier, with a minimum 9m draft capable of 

handling two large or four smaller cruise 

ships simultaneously. 

In its first year (2008) as a private 

operation, it attracted 163 calls and 109,000 

passengers – way ahead of the 60 calls 

and 14,000 passengers in 2007. 

The cruise port is walking distance from 

the city, and the Milas international airport, 

which is just 22 miles away, has already 

helped grow the city resort’s popularity 

with package holidaymakers from the UK 

It is Marmaris, 

though, which is 

arguably looking 

forward to 2010 more 

than any other Turkish 

port following Thomson 

Cruises’ decision to 

homeport Thomson 
Celebration there.”

Eastern Med:
High expectations

Expectations are high that there will be a period of sustained 

growth of cruise tourism to the region. Tony Peisley 

investigates what evidence there is to support such optimism.
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and Europe and could do the same for the 

port’s homeporting ambitions.

The nearest airport to Alanya cruise 

port is less than 30 miles away and it has 

begun handling international flights for the 

first time this year. The cruise port has 

also been privatised through a 25-year 

operating lease granted to TAV Holding.

Calls fell by nearly a third to 84 in 2008, 

and passenger numbers by more than a 

third to 57,000 in 2008, but port director 

Captain Haluk Sayman said: “Although we 

expect similar traffic in 2009, there should 

be 100 calls and 80,000 passengers in 2010.

“We extended the jetty to 533m in 

2005 and it will be further expanded and 

enhanced shortly. There is also a new 

attraction on its way – the Marine and 

Shipping Museum being created near the 

ancient shipyard as part of the Alanya 

Castle Protection and Development plan.” 

It is Marmaris, though, that is arguably 

looking forward to 2010 more than any 

other Turkish port, following Thomson 

Cruises’ decision to homeport Thomson 

Celebration there for a weekly summer 

series to Izmir, Santorini, Alexandria and 

Ashdod. 

With Thomson Spirit transferring from 

Palma to Corfu to replace Thomson 
Celebration on sailings to Venice, 

Dubrovnik, Athens and Rhodes, this means 

that – despite Thomson’s withdrawal 

of Calypso from its Thessaloniki-based 

cruises – the operator will be increasing its 

Eastern Mediterranean capacity by 42%.

The 25 turnarounds by Thomson 
Celebration (fed by flights from 12 UK 

airports) will mean that Marmaris increases 

from 90-odd calls in 2009 (including firsts 

from AIDAdiva, Golden Iris, Club Med 2, 
Costa Concordia, Costa Mediterranea and 

MSC Splendida) to well over 100 bringing 

more than 125,000 passengers. 

With mega ships like MSC Poesia also 

calling regularly, it is putting pressure 

on ministry of tourism approval for 

the planned new 300m pier, which will 

increase the simultaneous handling 

capacity from one mega and one smaller 

ship to three mega and one smaller. 

Once approved, it will be a 10-month 

build, costing $8m with the passenger 

terminal also being refurbished this winter.

 Marmaris Cruise Port (MCP) also 

manages the tiny Didim Cruise Port – 

gateway to “Land of Oracles”. Located 

between Bodrum and Kusadasi, this has 

a new pier but still one only suitable for 

tendering. This limits its callers to smaller 

cruise ships like SeaDream One, Arion and 

Club Med 2, which all make maiden calls 

during 2009.

 Looking further ahead, Izmir has the 

most ambitious growth plans of any 

Turkish port for it is targeting a million 

cruise visitors on 250 calls by 2015. 

This would mean a trebling of 

passenger numbers in just seven years 

as 2008 saw 321,000 cruise visitors to the 

port. Although this was itself a dramatic 

growth from the mere 3,000 who visited in 

2003, the projected increase is dependent 

on the creation of a brand new port – 

Uckuyular – with two piers of 525m 

and 320m able to handle up to six ships 

simultaneously.

IZTO (Izmir Chamber of Commerce), 

which has driven the recent growth 

through promotional campaigns and – 

with other local government bodies – the 

renovation and refurbishment of the 

existing port, has since partnered with 

Costa Cruises – 33% (IZTO):67% (Costa) – 

for the new $75m port project which will 

take 18 months to complete and will target 

homeporting as well as transit calls.

The potential positive impact on 

homeporting is one of the reasons for the 

latest plan to develop a new cruise port 

facility at Istanbul. Louis Hellenic is the latest 

brand to be looking at homeporting there 

but this iconic marquee port continues to 

underperform in this respect because of the 

limitations of the cruise facilities.

There were 370 calls and 537,000 

revenue passengers through Istanbul but 

only about 120,000 were embarking/

disembarking. The annual increase in 

cruise traffic has been running at 15-20% 

in recent years and is now running virtually 

at the full capacity of the current berths 

(Salpazar and Karakoy) so that growth 

(primarily in transit calls) is set to be 

constrained.

The latest plan involves three other wharfs 

(notably Sarayburnu), the development of 

which could increase Istanbul’s capacity to 

more than 1m cruise visitors.

The Renaissance Group, which 

has experience in many mixed-use 

developments in Russia, is behind the 

latest Istanbul cruise port plan. 

Leading ground tour operator Tura 

Turizm has a small interest in the project 

and its chief executive officer Erkunt Oner 

said: “This is a $1.5bn venture including 

convention centre, hotels and shopping 

malls, but the cruise port will be the first 

element to be finished some 18 months to 

two years after building starts. 

“This could be within three months as 

the plan is now waiting to clear the final 

(legal) bureaucratic hurdle. There have 

been a lot of issues because the site is by 

the Byzantine walls, but we must have this 

new port as the one we have is simply not 

good enough going forward.

“Even in a recession, numbers of calls 

are increasing to most Turkish ports and 

we have even seen our sales of shore 

excursions slightly up on last year.”

Izmir Chamber of 

Commerce has 

partnered with 

Costa Cruises 

for the new $75m port 

project which will take 18 

months to complete.”
Bodrum Harbour and  Castle, Turkey
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Tura Turizm has introduced two new 

Ephesus tours: Biblical Ephesus and 

Ephesians Modus Vivendi.

Oner said: “These tours are for upscale 

passengers as they are quite expensive, 

but they are proving increasingly popular 

as we started with just 10 passengers and 

now they fill two buses out of the 40 we 

use at Kusadasi.”

Until this year, when visitor numbers and 

shore excursion sales have dipped (although 

cruise calls have held steady), Greek ports 

have been enjoying a similar upsurge in 

cruise traffic to most Turkish ports. 

According to the European Cruise Council 

economic impact study, Greece attracted 

nearly 4.3m cruise visits in 2008, second 

only to Italy in the Mediterranean (Spain’s 

Mediterranean ports had 4.1m cruise 

visitors but, including its Atlantic ports, 

Spain approaches 5.9m). Greece was also 

fourth (after Italy, Spain and the UK) in 

terms of cruise passenger embarkations 

with 472,000.

But it continues to suffer from a lack 

of progress on cruise port infrastructure 

developments.

Earlier this year, Greek ship captains 

(members of the Masters and Mates Union) 

not only complained about the slow pace 

of improvement but also suggested that 

Santorini needed a whole new location for 

cruise ships where they could dock and 

so avoid the current congestion problems 

associated with a multi-ship tendering 

operation on peak summer days.

But this – along with long-term concerns 

about priority being given to ferry services 

by island ports – is unlikely to be resolved 

anytime soon.

Chrissie Palassis, Director CTM Hellas, said: 

“Ferry priority will always be there as these 

are lifeline services to the islands, and no 

universal method has yet been agreed to 

solve the congestion issue, with too many 

cruise ships calling on the same days. 

“As regards infrastructure improvements, 

these are small municipally-run ports so 

finance is an issue and, across the ports, 

there is so much to be done that it will 

take many years to complete. 

“There is also the issue of avoiding 

over-development if it spoils the unspoilt 

ambience that is attracting lines to the 

island/ports in the first place.”

 But Kos is one island definitely looking 

for more cruise traffic and willing to invest to 

attract it because, although the fourth most 

visited tourist destination in Greece, it is very 

small in cruise tourism terms. In 2007, just 

20,000 passengers arrived and that was up 

from 13,000 in 2006. In 2008, there were 93 

calls and there will be about 80 in 2009.

Palassis and her CTM Hellas partner 

Panos Sotirou have signed a marketing 

and sales cooperation deal to help 

promote Kos to cruise lines. 

She said: “At the moment Kos is losing out 

to nearby Rhodes, but the emergence of 

Bodrum could prove a boost as lines could 

combine calls at each in one day, as they 

sometimes do with Kusadasi and Parmos.

“Kos has a good tourism infrastructure, 

with 200 coaches on the island, and 

there are a variety of ancient sites and 

For cruise traffic to 

Greece as a whole 

there may soon be 

good news as far as the 

vexed issue of cabotage 

is concerned, as the 

Greek Minister of Tourism 

(Constantine Markopoulos) 

is seeking to have those 

restrictions removed in 

time for the 2010 season.”
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other attractions. 

“It is already attracting the likes of 

Oceania and SeaDream and would be 

ideal for Azamara. 

“For the larger brands and ships, it needs 

a longer berth and the plan is to extend the 

170m pier to 300m in time for 2011. We are 

devising a marketing manual now and will be 

approaching cruise lines with it soon.”

For cruise traffic to Greece as a whole 

– and Piraeus/Athens in particular – there 

may soon be good news as far as the 

vexed issue of cabotage is concerned. 

Despite Greece’s EU membership, the 

key vestiges of this restrictive practice 

remain and continue to stunt growth in 

cruise traffic homeporting in Greece. This 

is because, although EU-flagged ships can 

operate itineraries starting and ending in 

Greece, they still have to conform to Greek 

flag manning rules.

But the Greek Minister of Tourism 

Development (Constantine Markopoulos) is 

seeking to have those restrictions removed 

in time for the 2010 season and so end 

an estimated ¤800m loss to the Greek 

economy – not least by increasing pre and 

post hotel stays in Greece by up to 12%.

Palassis said: “The Government does 

now recognise that a lot of money is 

being lost and, although the unions are 

not exactly happy about it, they do not 

have as much power as they used to and 

it is now a case of securing some jobs or 

having no jobs at all.”

Louis Hellenic, the main operator of 

Athens-based cruises, appears willing to 

support the move so long it will enjoy the 

same benefits if restrictions are removed 

for non-Greek flag lines.

It is estimated that 85% of US tourists 

to Greece are on a cruise, and North 

Americans already make up more than 

50% of Louis Hellenic passengers and 

more than 50,000 buy cruise tours with 

stays in Greece.

In the meantime, international brands like 

SeaDream and Spain’s Quail Cruises (both 

Athens-Venice) and Star Clippers (Rhodes-

Monaco) opt for open-jaw itineraries.

Over in Cyprus, the original granting 

of the contract for the development of 

Larnaca into a major cruise port of call 

to the Zenon consortium (includes Louis 

and Costa Cruises) was overturned last 

summer by the country’s revisionary 

authority and given to Vouros Investments 

(of which Singapore Cruise Centre is a part) 

but the issue is still under review.

Work on the cruise port/marina/leisure/

commercial complex was supposed to 

begin about now (September) and take 

seven years, costing ¤500m. 

Meanwhile at Limassol, bids to build an 

¤18m passenger terminal will be put out 

for tender by the end of the year, along 

with that for extending the quay. Both 

should be operational by the end of 2011. 

In 2008, Cyprus attracted 181 transit 

calls bringing 231,000 passengers, while 

146,000 passengers travelled on 195 short 

cruises from the island to Egypt, Syria, 

Lebanon and the Greek islands.

This year, transit calls in Cyprus have 

been up, while embarking passenger 

numbers have fallen due to a reduced 

number of UK tourists coming to the island. 

Overall, a 10% fall to a combined 335,000 

is expected, with a further 5% drop 

predicted for 2010. D

Kos has a 

good tourism 

infrastructure with 

200 coaches on the island 

and there are a variety 

of ancient sites and other 

attractions.”  

 

World rankings of top Greek ports by 

passenger numbers

6 Piraeus*

1,807,000
13 Santorini

788,000
20 Rhodes

655,000
22 Katakolon

650,000
24 Mykonos

620,000
39 Corfu

438,000
*Piraeus ranked 6 worldwide as homeport. 

Other ports above ranked as transit 

ports. Full list of top 25 homeports and 

top 50 transit ports on pages 76 & 77.Kos harbour and left, the Acropolis, Athens
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It hardly seems fair. The cruise industry 

seemed finally to have made some 

headway in persuading the media and, 

by extension, the consumer that norovirus 

outbreaks were not exclusive to cruise 

ships when along came swine flu (or H1N1 

swine flu as it is more correctly termed).

Once again there were headline stories 

of ships turned away from ports because 

of ‘swine flu outbreaks’ on board while – 

as ever – there was no news of similar 

action being taken against trains, aircraft 

or cars equally packed with potentially 

festering and contagious passengers.

Australia, which is never slow to shut the 

door on unwelcome visitors, set the ball 

rolling by stopping P&O Cruises Australia’s 

Pacific Dawn docking anywhere, during 

a one-week cruise in May for fear of 

it bringing swine-flu with it. This was an 

action which Carnival Corporation chairman 

and ceo Micky Arison politely described as 

“an over-reaction”.

But, with the increasingly hysterical 

press stories about imminent pandemics 

with huge numbers of fatalities, such 

actions were inevitable.

Once again the combination of the high 

visibility and profile of today’s cruise ships 

and their requirement to report disease 

outbreaks at a much lower level than land-

based hotels and other institutions put the 

industry in the centre of a growing media 

storm.

Sure enough, in June, Antigua and 

St Lucia turned away Royal Caribbean 

International (RCI)’s Adventure of the 
Seas because two crew members and 

one passenger were showing ‘flu-like 

symptoms’ and this was quickly followed 

by Pullmantur’s Ocean Dream being 

refused entry to Grenada and Barbados 

because of the ‘possibility of swine flu’ 

among its crew.

And this continued into July when Ruby 
Princess was temporarily ‘impounded’ 

at Venice because it was carrying seven 

passengers and crew with H1N1 swine flu.

But the biggest impact of the 

media frenzy – to which governments 

increasingly appeared to react rather than 

dictate the course of events – was the 

sudden need for cruise lines to cancel 

all programmes to ports in Mexico, the 

original source of the virus.

This followed the US Center for Disease 

Control’s warning against non-essential 

travel to Mexico. This was given despite 

the World Health Organisation previously 

having said there should be no restrictions 

on travel because of H1N1 swine flu.

Almost overnight, both Carnival and RCI 

had to find other places for their ships 

to go and this came at a particularly 

unfortunate time, as both had increased 

their capacity by bringing in larger ships 

for Mexican Riviera programmes. 

The Pullmantur plan for the first-ever 

Mexican cruise programme exclusively 

for Mexicans (out of Acapulco) was also 

stillborn as a result.

Although the travel advisory was lifted 

relatively quickly, it cost both companies 

dearly, with Royal Caribbean Cruises Ltd 

(RCCL) admitting that the impact, which 

was higher than it had expected, played a 

major part in its $35m second quarter loss.

Chairman and ceo Richard Fain spoke 

for many in the industry when he 

described the publicity surrounding H1N1 

swine flu as being “very frustrating.”

It now means that most embarking 

cruise passengers round the world 

are being required to sign a statement 

Consumer 
media catch 
swine-flu bug

Arison said that 

some governments 

had panicked, but 

admitted that it was down 

to the industry to educate 

people – just as with 

norovirus – in the hope 

that it would become less 

of an issue in time.”

In this, the second of a new 

series, DWCD’s Tony Peisley 

looks at the latest cruise 

stories to make headlines in 

the consumer media – this 

time in America – and the 

implications they may hold for 

the industry.
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asserting whether or not they have been 

suffering H1N1 swine flu-like symptoms. 

As they now know that admitting this 

will mean their cruise is over before it 

begins, the value of this extra piece of 

administrative paperwork in preventing 

more on-board outbreaks is likely to prove 

negligible.

Arison said that some governments 

had panicked, but admitted that it was 

down to the industry to educate people 

– just as with norovirus – in the hope 

that it would become less of an issue in 

time.

With passengers still suing cruise lines 

over norovirus problems, lowering the 

temperature on H1N1 swine flu issues is not 

something that is going to happen very 

soon.

TIME TO EXERT SOME EMISSION CONTROL
No-one can argue that reducing harmful 

emissions – either on land or on sea – is 

not a ‘good thing’, so the cruise industry 

has learned to tread carefully whenever it 

talks about the latest regulations aimed at 

achieving such reductions.

But it still has to make it clear that all 

actions have consequences – even well-

meaning ones.

Following the Baltic’s lead, the US 

Environmental Protection Agency is 

imposing a 200-mile limit around the US 

and Canadian coastlines within which an 

Emission Control Area (ECA) restriction will 

apply.

This means cruise ships (among other 

vessels) will be obliged to use lower 

emission-producing fuels, which currently 

cost about twice that of the fuel they 

would normally burn.

The industry’s mouthpiece, Cruise Lines 

International Association (CLIA) has not 

taken a stance against the ECA, probably 

because it recognises that it would not 

play well in the media or with its members’ 

customers. But one or two lines have 

hinted at the possible consequences: 

fewer ships cruising in and out of US/

Canadian ports.

It is the way these potential 

consequences are brushed aside which 

makes for such frustrating reading. 

Speaking to www.

professionaltravelguide.com, the port 

director for Massachusetts Port Authority, 

Michael Leone said: “We are not 

concerned that we will lose ships – where 

else would they go?

“They (the cruise lines) will go where 

the paying customers are. If they have to 

charge a little more to defray the costs, 

they will do it. Passengers have paid other 

fees and surcharges so I do not see that 

being a drastic change.”

The only response to which has to be 

sheer disbelief. If there are any lessons 

to be learned from the experience of 

Alaska (the lead story in this issue) they 

are twofold:  firstly, if passengers do not 

want to pay extra taxes, they vote with 

their feet and, secondly, cruise lines can 

and do send at least some of their ships 

somewhere else.

 In fact, some of those that might have 

gone to Alaska have ended up going 

along the same Eastern Seaboard route 

on which Masschusetts’ leading cruise port 

(Boston) is located.

The consumer media environmental 

stance against the cruise industry is surely 

aggressive enough without it being given 

extra ammunition from those within that 

industry.

WHALE HIT DOWNPLAYED 
Is it the cynic in me who sees the low-key 

local and regional media reaction to the 

discovery of a dead fin whale in the bow 

of a cruise ship (Sapphire Princess), on 

arrival in Vancouver at the end of July, as a 

reflection of a new reality in the Canadian 

city?

The downturn in cruise traffic in 

Vancouver – mainly due to the emergence 

of nearby Seattle as a rival homeport but 

about to be accelerated by the projected 

slump in all Alaskan cruise capacity in 

2010 – has prompted summit meetings 

of business leaders as they see revenues 

falling and jobs at risk.

It is even said that the reporting of a 

similar whale strike in 2006 gave the 

final push towards public ballot approval 

of the Alaska Cruise Ship Initiative, which 

introduced the controversial $50 tax on 

cruise passengers and tax-grab on the 

gaming revenues of the ships that carried 

them.

With jobs disappearing and at risk as 

cruise ships are withdrawn, there is a very 

different atmosphere not just in Alaska but 

in British Columbia, too.

Perhaps the media is just showing that 

it is a bit faster on its feet than was the 

cruise industry in bending to the tide of 

public opinion? D

Leone: We are 

not concerned that 

we will lose ships – 

where else would  

they go?”

Saphire Princess: Whale hit downplayed



The 

growth of Internet 

bookings has made home-based 

cruise agents more successful than ever – with 

some achieving up to £1 million annual turnover. Maria Harding 

asked a UK-based homeworker for the secret of his success. 

Homing in on sales

128 Travel agents

Dream World Cruise Destinations Autumn 2009

The travel distribution scene – in 

the UK as elsewhere – has been 

changing rapidly in recent years, 

with many British travel agencies looking 

beyond the traditional – but expensive 

– model of selling through High Street 

stores, and developing new routes to 

market via call centres, newspaper reader 

offers, travel-themed TV channels and the 

increasingly powerful Internet. 

The Internet in particular has 

transformed the work of travel agents, 

not only facilitating on-the-job, anytime 

training via PC or laptop, but also enabling 

more and more agents to set up as 

homeworkers via franchisers like GoCruise 

or homeworking companies like Future 

Travel and Travel Counsellors.

An estimated 50 per cent of UK-based 

travel agents now work from home 

and – despite a ferociously competitive 

marketplace – some of those who have 

chosen to specialise in cruise sales have 

been spectacularly successful, clocking up 

an annual turnover in the region of £1 million.

How do they do it? And how can cruise 

lines ensure that a sizeable chunk of that 

£1 million turnover comes from sales of 

their products? I asked one of the UK’s 

most successful home-based cruise 

agents – GoCruise franchisee James Hill – 

for his views. 

After working for many years as the 

owner/manager of old people’s homes, 

James Hill bought a travel franchise three 

years ago from GoCruise (part of Fred 

Olsen Travel). 

“I looked at a range of franchise 

businesses – including financial services 

and training – but chose travel because 

I wanted to be part of an industry 

promoting products I liked and which had 

wide appeal,” he said.

His first wise decision was to specialise 

from the outset; his second – even wiser – 

was to specialise in the cruise sector. “I chose 

cruising because it’s very much a growth 

market, and selected the Fred Olsen Travel 

franchise because Olsen is an established 

name with a solid reputation,” he said.

But it was his third decision – to 

specialise further in the niche market of 

small-ship adventure and river cruising 

– which has been the real key to his 

success, particularly since he set up the 

separate franchise GoRiverCruise.com as a 

joint venture with Olsen.

“Agents selling mainstream cruising in 

the UK can achieve very high turnover, but 

in a highly competitive market it’s all too 

often at the expense of profit, as they are 

giving away their commission in discounts 

to secure bookings from increasingly 

savvy clients,” Hill said. 

“The challenge as I see it is to produce 

volume sales not by discounting but by 

developing creativity and expertise. Having 

access to the buying power of Fred Olsen 

Travel really helps us compete with the 

big travel chains by securing good deals 

on flights and other elements, and by 

making the new franchise GoRiverCruise.

com rather than .co.uk we appeal to the 

international market.”

The vast majority of his business now 

consists of river cruise bookings, though 

sailing ships, Premium Plus-rated Oceania 

Cruises and small-ship ‘adventure’ brands like 

Noble Caledonia are also in his portfolio. 

“There’s a surprisingly high crossover 

between ocean and river cruising 

nowadays,” Hill said. “By introducing 

ocean cruise-style amenities like Internet 

cafés, balconied cabins and bicycles for 

exploring ashore, river cruise companies 

have started to attract a younger 

demographic.”

He estimates that around half of 

all UK cruise sales are now made by 

homeworking agents, and says it’s a 

sector of travel distribution that cruise lines 

would do well to court.

“They need to realise how useful 

homeworkers can be, and do more for 

them in terms of website training, access 

to marketing materials and marketing 

back up,” he says. “There will always be a 

place for traditional High Street agencies, 

but we live in a 24/7 world now, and 

companies which want to thrive have to 

recognise that,” he said.

“I work a 12-hour day and am always 

available to my clients. If somebody calls 

for a quote on a Saturday evening and 

you don’t get back to them until Monday, 

nowadays you can forget it – you’ve lost 

the sale.” D

Hill: Agents selling 

mainstream cruising 

in the UK can 

achieve very high turnover, 

but in a highly competitive 

market it’s all too often at 

the expense of profit.”

James Hill



Kos: the fourth most
popular destination in Greece

Port of Kos is one of the busiest Greek ports and is the gateway to the whole island of 
Kos which is the fourth most popular destination in Greece. The combination of modern 
infrastructure and a history of thousands of years, including many world known monuments 
and buildings, is why visitors are drawn to this beautiful Aegean island.

Over 100 cruise ship calls are scheduled for 2009 and berthing is alongside one of two quays 
(180m and 200m), each equipped with Yokohama Pneumatic and Sumitomo Lamda type 
fenders. Depths at both quays are deeper than 8m and there is the possibility of fresh water 
supply and proper garbage disposal.

Security is provided for by the Special Forces of the Hellenic Coast Guard and personnel of the 
Kos Island Port Authority. The construction of a new quay that will be able to accommodate 
cruise ships up to 300m long is now considered a top priority and expected to be approved in 
the near future. 

The position of Kos Port - close to smaller but very interesting islands like Nisyros, Pserimos, 
Kalimnos and also Bodrum in Turkey – makes Kos uniquely placed to become an integral port 
of call in the Eastern Mediterranean.

Kos Port Authority
email: dltko1@otenet.gr
fax: +3022420-29120
tel: +3022420-29130
web: www.dltko.gr
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